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Letter of Transmittal

All Shareholders,

Registrar of Joint Stock Companies & Firms,
Bangladesh Securities and Exchange Commission,
Dhaka Stock Exchange Limited and

Chittagong Stock Exchange Limited

Sir:

ANNUAL REPORT 2022

We are pleased to present the Annual Report 2022 of Envoy Textiles Ltd, which has been diligently prepared in
accordance with the provisions of the Companies Act, 1994; Securities & Exchange Ordinance, 1969; Securities &
Exchange Rules, 1987; Notification of Bangladesh Securities & Exchange Commission; and Dhaka Stock Exchange

(Listing) Requlations, 2015. This report also adheres to the recent Order of the Hon’ble Appellate Division of the
Supreme Court of Bangladesh, passed on 15 June 2023, in the Civil Petition for Leave to Appeal No. 1218 of 2023.

Thank you

Best Regards

M Saiful Islam Chowdhury FCS

Company Secretary

Thursday, 27 July 2023
Dhaka
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#) ENVOY TEXTILES LIMITED

Corporate & Registered Office: Envoy Tower
18/E, Lake Circus Kalabagan, West Panthapath, Dhaka-1205

NOTICE OF THE 27™ ANNUAL GENERAL MEETING

Notice is hereby give

n that the 27" Annual General Meeting (AGM) of the Shareholders of Envoy Textiles

Limited will be held on Thursday, 24 August 2023 at 11:00 AM [Dhaka local time] via a digital platform to
transact the following business:

Agenda ltem No. 1:

Agenda Item No. 2:
Agenda ltem No. 3:

Agenda Item No. 4:
Agenda Item No. 5:

Agenda Item No. 6:
Agenda Item No. 7:

Agenda Item No. 8:

Agenda ltem No. 9:

By order of the Board

M Saiful I1slam Chowd
Company Secretary

AGENDA
ordinary Business

To receive, consider and adopt the Audited Financial Statements of the Company for
the year ended 30 June 2022 together with the Reports of the Directors’ and the
Auditors’ thereon;

To declare dividend for the year ended 30 June 2022;

To elect the following Directors in accordance with the provision of Articles of
Association of the Company as recommended by the Board:

3.1 Mrs. Rashida Ahmed;

3.2 Mrs. Sharmin Salam;

3.3 Mr. Ishmam Salam;

To confirm the appointment of Independent Directors of the Company;

To appoint Auditors of the Company for the term until the conclusion of 28th Annual
General Meeting and to fix up their remuneration; and

To confirm the appointment of Mr. Tanvir Ahmed as Managing Director;

To confirm the appointment of Barrister Shehrin Salam Oishee as Deputy Managing
Director;

To appoint a Professional Accountant/Secretary for the year 2022-23
Special Business

To pass a special resolution in order to increase the Authorized Capital of the Company
from Taka 400 crore to Taka 475 crore and to amend the ‘Section E’ and “Article 6 of
the Memorandum and Articles of Association of the Company respectively.

hury, FCS Wednesday, 26 July 2023
Dhaka
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Notes:

(i)

(if)
(iii)
(iv)

(v)

(vi)

(vii)

Shareholders whose names appeared in the Depository Register as of the Record Date, which
was 31 May 2023, are eligible to participate in the 27" Annual General Meeting (AGM) and are
entitled to receive the dividend.

Pursuant to the Bangladesh Securities and Exchange Commission (BSEC) Order, the AGM will be
conducted via a digital platform.

The shareholders are requested to participate in the meeting by logging into the following link:
https://envoytex.bdvirtualagm.com

The Members will be able to submit their questions/comments and vote electronically 24 hours
before the commencement of the AGM and during the AGM. To log in to the system, the
Members need to input their 16-digit Beneficial Owner (BO) ID number and other credentials as
proof of their identity

The proxy form, to be affixed with requisite revenue stamp or notarized Power of Attorney or
Authorization Letter, duly executed, must be deposited at the Registered Office of the Company
not less than 48 hours before the time fixed for the meeting.

Pursuant to Articles 108 and 109 of the Articles of Association, a corporate shareholder of the
company may authorize, by resolution of the Board of Directors of such body corporate, any
person it thinks fit to act as a representative at any meeting of the shareholders of the
company. The authorized person shall be eligible to attend the meeting and cast votes.

Pursuant to the BSEC Notification, the soft copy of the Annual Report 2022 will be sent to the
email addresses of the Members available in their BO accounts maintained with the Depository.
This Report will also be available on the Company’s website at http://www.envoytextiles.com
in due course of time.

ENVOY TEXTILES ANNUAL REPORT 2022



EXPLANATORY
NOTES

TO THE AGENDA FOR THE 27™ ANNUAL GENERAL
MEETING OF SHAREHOLDERS OF ENVOY TEXTILES
LTD.

[The following Explanatory Statement sets out
material facts relating to the businesses to be
transacted at the 27" Annual General Meeting of
the Company scheduled for 24 August 2023]

Agenda Item No. 1: To receive, consider and
adopt the Audited Financial Statements of the
Company for the year ended 30 June 2022
together with the Reports of the Directors’ and
the Auditors’ thereon;

The Annual Report for 2022 includes the Annual
Accounts for the period ending on 30 June 2022,
along with the Reports of the Auditors and the
report from the Board of Directors.

The Annual Accounts for the financial year
2021-2022 have been prepared and approved by
the members of the Board, as well as reviewed by
the CEO and CFO of the Company before
submission to the Audit Committee. M/S ARTISAN
Chartered Accountants, the external auditors of the
Company, have issued an unqualified audit opinion
with an emphasis on a particular matter, which has
been included in the Annual Accounts for the
financial year 2021-2022.

As per sections 183 and 184 of the Companies Act,
1994, the directors are required to present the
Directors' Report and Annual Audited Financial
Statements, including the Auditors' Report, to the
Shareholders at the Annual General Meeting.

It is proposed to adopt the Annual Accounts for the
financial year 2021-2022, along with the Reports
of the Directors and the Auditors.

Agenda Item No. 2: To declare dividend for the
year ended 30 June 2022;

The net income attributable to Shareholders
amounted to Taka 501.31 million, resulting in an
Earnings per Share (EPS) of Taka 2.99 for the
Financial Year 2021-2022. In its 2215 meeting held
on 9 May 2023, the Board of Directors
recommended a 15% Cash Dividend, which equals
Tk. 1.50 for every share of Tk. 10.00 each, for the
year ending on 30 June 2022. This
recommendation will be presented to the 27
Annual General Meeting of Shareholders

scheduled for 24 August 2023. If approved at the
General Meeting, the payment of the final
dividend for the year ended 30 June 2022, as
recommended by the Board, will be made on or
before 23 September 2023, following the Annual
General Meeting, in accordance with the
notification by the Bangladesh Securities &
Exchange Commission (BSEC). The dividend will be
payable to those members whose names appear in
the statement of beneficial owners furnished by
Central Depository Bangladesh Limited (CDBL) as of
the Record Date on 31 May 2023.

Members are requested to submit their written
option to receive the dividend to the Company's
Registered/Corporate Office on or before 31
August 2023. Failure to submit such an option
within the specified time will result in the dividend
being paid as deemed appropriate by the
Company.

Agenda Item No. 3: To elect the following
Directors in accordance with the provision of
Articles of Association of the Company as
recommended by the Board:

3.1 Mrs. Rashida Ahmed;
3.2 Mrs. Sharmin Salam;
3.3 Mr. Ishmam Salam;

In accordance with Article No. 125 and 126 of the
Articles of Association of Envoy Textiles Limited,
Director Mrs. Rashida Ahmed, Director Mrs.
Sharmin Salam, and Director Mr. Ishmam Salam are
set to retire from their positions as directors.
However, as they are eligible, they have offered
themselves for re-election.

Based on the recommendation of the Nomination
and Remuneration Committee, the members of the
Board, in their 221t meeting held on 9 May 2023,
proposed to re-elect Mrs. Rashida Ahmed, Mrs.
Sharmin Salam, and Mr. Ishmam Salam as
members of the Company's Board for a period until
their retirement by rotation, as stipulated by
section 91 of the Companies Act, 1994, and the
relevant provisions of the Articles of Association.

Their reappointment is subject to approval by the
general shareholders at the 27" Annual General
Meeting (AGM).

ENVOY TEXTILES ANNUAL REPORT 2022 [ 5



o

Agenda Item No. 4: To confirm the appointment
of Independent Directors of the Company;

Mr. Itrat Husain, FCMA, FCS was initially appointed
as an Independent Director by the board on 3 July
2019, and his appointment was duly approved by
the Shareholders at the 24" Annual General
Meeting held on 21 December 2019, for a
three-year term. However, according to the
Hon'ble High Court Order issued on 9 March 2023,
in the Company Matter 202 of 2022, he was not
selected for another term as an Independent
Director for the Company. His retirement was
expected at the 27" AGM.

Subsequently, Mr. Rezaur Rahaman Sohag was
appointed as a new Independent Director by the
board during its 216" meeting held on 8 June
2022, for an initial three-year term, subject to
confirmation by the upcoming 27" Annual General
Meeting of the Company. However, Mr. Sohag's
appointment was unfortunately declined by the
Court.

As per the Hon'ble High Court Division of the
Supreme Court of Bangladesh Order on 9 March
2023, passed in the Company Matter 202 of 2022,
the following four Directors were appointed for a
three-year term:

i) Dr. Kazi Anowarul Hoque, who is a retired
Additional Secretary to the Government of
Bangladesh and possesses extensive
experience working in various fields,
including the External Resources Division of
the Government. Currently, he serves as an
Advisor to the Asian Development Bank
(ADB).

if) Mr. Muhammad Shafiqur Rahman,
Barrister-at-Law, who is a practicing lawyer
in the Supreme Court of Bangladesh with
specialization in Company and Securities
Laws.

i) Mr. Fakhruddin Ahmed, FCA, FCMA, who is an
experienced Chartered Accountant.

iii) Ambassador Syed Shahed Reza, who is
previously served as the Ambassador of
Bangladesh to Kuwait and held the position
of President of Dhaka Club. Presently, he
serves as the Secretary General of the
Olympic Association of Bangladesh. He is

known to have a strong rapport with
corporate and political entities at home and
abroad. It's worth noting that Ambassador
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Syed Shahed Reza was already serving as an
Independent Director of the Company.

However, the High Court Order was temporarily
stayed by the Order of the Honorable Appellate
Division in the Civil Petition for Leave to Appeal no.
1218 of 2023, which was passed on 18 May 2023.
Through the same order, Barrister Muhammad
Shafiqur Rahman and Mr. Fakhruddin Ahmed,
FCMA, FCA, have been reinstated as Independent
Directors on the current reconstituted board.
Barrister Muhammad Shafiqur Rahman, Mr.
Fakhruddin Ahmed, FCMA, FCA and Ambassador
Syed Shahed Reza have been appointed as
Independent Directors for a term of three years
during the 223 meeting of the board, held on 25
July 2023, following the recommendation of the
NRC and in compliance with the Corporate
Governance Code 2018 issued by BSEC. These
appointments are subject to confirmation by the
shareholders in the upcoming 27" Annual General
Meeting (AGM).

Agenda Item No. 5: To appoint Auditors of the
Company for the term until the completion of
28" Annual General Meeting and fixation of
their remuneration; and

M/S ARTISAN, Chartered Accountants conducted
the audit of the Company for the fiscal year
2021-2022, completing their first year of audit
since their appointment, for a fee of Taka
1,75,000.00

They are currently ineligible to continue due to
being delisted in the recent panel of auditors by
BSEC on 30 May 2023.

After reviewing the expressions of interest (EOI)
received from eligible auditing firms and
considering the recommendation of the Audit
Committee, the Board, during its 223 meeting on
25 July 2023, has proposed the appointment of
M/S K. M. Hassan & Co., Chartered Accountants,
Hometown Apartments (8th & 9th Floor), 87, New
Eskaton Road, Dhaka-1000 as auditors for the
company. This proposal will be presented at the
upcoming 27" Annual General Meeting and their
appointment will be effective until the conclusion
of the 28" AGM. The proposed remuneration for
their services is set at Taka 3,00,000.00. M/S K. M.
Hassan & Co. will be responsible for conducting the
audit for the year ended on 30 June 2023.

The appointment of the auditor will be presented
for approval by the members at the 27" Annual
General Meeting.



Agenda Item No. 6: To confirm the appointment
of Mr. Tanvir Ahmed as Managing Director;

Mr. Tanvir Ahmed has been appointed as the
Managing Director of Envoy Textiles Limited in
accordance with the Court Order dated 25 Auqust
2022, passed in the Company Matter 202 of 2022
by the Company Bench of the Hon'ble High Court
Division. Later, the Hon’ble Appellate Division of
the Supreme Court of Bangladesh, by an Order
dated 15 June 2023, in the Civil Petition for Leave
to Appeal of 1218 of 2023, has continued his
position as Managing Director. His appointment as
Managing Director is to be confirmed by the
Shareholders at the 27" Annual General Meeting
for the period until the conclusion of the 28t
Annual General Meeting.

After his tenure, Mr. Tanvir Ahmed will be eligible
for reappointment, subject to approval by the
shareholders in the general meeting.

Agenda Item No. 7: To confirm the appointment
of Barrister Shehrin Salam Oishee as Deputy
Managing Director;

Barrister Shehrin Salam Oishe has been appointed
as the Deputy Managing Director of Envoy Textiles
Limited in accordance with the Court Order dated
25 August 2022, passed in the Company Matter
202 of 2022 by the Company Bench of the Hon'ble
High Court Division. Later, the Hon’ble Appellate
Division of the Supreme Court of Bangladesh, by an
Order dated 15 June 2023, in the Civil Petition for
Leave to Appeal of 1218 of 2023, has continued
her position as Deputy Managing Director. Her
appointment as Deputy Managing Director is to be
confirmed by the Shareholders at the 27" Annual
General Meeting for the period until the conclusion
of the 28" Annual General Meeting.

After her tenure, Barrister Shehrin Salam Qishe will
be eligible for reappointment, subject to approval
by the shareholders in the general meeting.

Agenda Item No. 8: To appoint a Professional
Accountant/Secretary for the year 2022-23

It is necessary to appoint a practicing Professional
Accountant/Secretary for the year 2022-23 to
conduct a compliance audit on the corporate
governance code set by the Bangladesh Securities
& Exchange Commission (BSEC), in accordance with
the provision of 9(1) of the BSEC Notification issued
on 3 June 2018, Ref. No. #
BSEC/CMRRCD,/2006-158,/207 /Admin/80. The
purpose of this appointment is to obtain a
certificate confirming compliance with the
conditions outlined in the Corporate Governance
Code 2018 of the Commission.

0

5,

Based on the recommendation of the Audit
Committee, the Board has proposed the
appointment of M/S Haruner Rashid & Associates,
Chartered Secretaries & Management Consultants,
located at 222/1, Tejkunipara, Bijoy Saroni,
Tejgaon, Dhaka-1205, to conduct the compliance
audit for the year 2022-2023. The proposed
remuneration for their services is Taka 25,000.00
only.

Special Business

Agenda Item No. 9: To pass a special resolution
in order to increase the Authorized Capital of
the Company from Taka 400 crore to Taka 475
crore and to amend the ‘Section E’ and ‘Article
6’ of the Memorandum and Articles of
Association of the Company respectively.

The following resolution will be placed before the
27" Annual General Meeting to consider and, if
thought fit, to pass with or without modification,
as a special resolution:

Resolved that the Authorized Share Capital of the
Company be increased from Taka 400,00,00,000
(Four Hundred Crore) only divided into
40,00,00,000 (Forty Crore) shares, comprising of
27,50,00,000 (Twenty Seven Crore Fifty Lac)
Ordinary Shares of Taka 10 (Ten) each and
12,50,00,000 ( Twelve Crore Fifty Lac) Preference
Shares of Taka 10(Ten) each to Taka 475,00,00,000
( Four Hundred Seventy Five Crore) only divided
into 47,50,00,000 ( Forty Seven Crore Fifty Lac)
shares, comprising of 27,50,00,000 (Twenty Seven
Crore Fifty Lac) Ordinary Shares of Taka 10 (Ten)
each and 20,00,00,000 (Twenty Crore) Preference
Shares of Taka 10 (Ten) each.

Further Resolved, necessary amendments shall be
made to ‘Section E’ of the Memorandum and
Article 6 of the Articles of Association of the
Company to conform to and adopt the
aforementioned resolution.

ENVOY TEXTILES ANNUAL REPORT 2022 [ 7



CORPORATE
PROFILE

VISION

To become the most trusted quality denim manufacturer in the region through
product innovation and on-time performance.

MISSION
To achieve global dominance -through:
Excellence in product quality
Diversifying products through continuous product innovation
Focusing on cost effectiveness
Customer satisfaction

VALUES

We value the people we work with. We strive to train, motivate and encourage
them to take greater responsibilities; groom them to become outstanding
performers; ensure them to conduct business with utmost sincerity, integrity
and in the most ethical manner. We work hard to ensure that we make the
world a better place to live for the future generations by conducting our
business in an environment-friendly way. We believe in 3P’s-Peoples,

Planet and Profit.

Recognition to employees, commitment to customers, service
providers and business associates is the principle we uphold at
any cost.

8 | ENVOY TEXTILES ANNUAL REPORT 2022




ABOUT THE COMPANY

Envoy Textiles Limited, a manufacturer of 100%
export-oriented denim fabric, was established in
1995 as a Private Limited Company before being
converted to a Public Limited Company in 2009. It
is the first denim project in Bangladesh to use
rope-dyed technology and is now one of the
leading companies in the sector.

The company began commercial operations in
2008 and merged with Edge Denims Limited in
2009, paving the way for a new era of excellence
in management, cost control, and streamlined
business operations. In June 2012, Envoy Textiles
Limited obtained consent from the Bangladesh
Securities and Exchange Commission to raise
funds through Initial Public Offerings (IPO) and
was listed with DSE and CSE at the end of the
same year.

Located in Jamirdia, Bhaluka, Mymensingh,
around 71 km north of Dhaka City, the factory
occupies approximately 126 Bigha of land
registered in the name of the company. The
layout plan is designed to create a scenic and
eye-catching landscape all around.

SPINNING PLANT

Envoy Textiles has implemented backward
integration in its denim production process by
establishing its own spinning unit within the
factory compound. Spanning an area of 320,000
sq. ft., the spinning unit operates with
state-of-the-art technology, producing
approximately 65-68 MT of yarn per day. Its
annual production capacity is set at 23,800 MT.

The primary focus of the spinning unit is to
supply yarn for the company's in-house denim
fabric production. To ensure the production of
high-quality denim fabric, the unit utilizes
European machinery known for its excellence.

Commercial operations of the spinning unit
commenced at the end of 2016, marking a
significant milestone in Envoy Textiles' pursuit of
vertical integration and maintaining control over
the entire denim manufacturing process.

BLENDED YARN PROJECT

The company has recently established a blended
yarn project, which involves producing yarn using
a significant proportion of cotton substitute raw
materials. In recent decades, there has been a
rise in the share of man-made fibers compared
to natural fibers.

(

It is anticipated that the demand for blended yarn
will surpass that of cotton yarn in the near future.
Blended yarn combines the advantages of
polyester with the strengths of cotton fabrics. It not
only inherits the desirable qualities of polyester
but also retains the beneficial properties of cotton.

The project commenced commercial operation on 1
April 2023, with a capacity of 4,200 MT yarn
production per year. It is estimated that the full
installed capacity will be utilized. The project is
equipped with state-of-the-art European and
Japanese machinery, and the production facility
occupies a floor space of 75,000 square feet within
the existing factory premises. Around 60 to 70% of
the production will be used internally for denim
production, while the remaining portion will be
allocated for the deemed export market.

This project is notable for its unique production
facilities as it will manufacture various types of
special blended yarns for the first time in the
industry.

PRODUCTS

Envoy Textiles Limited is a leading denim
manufacturing company with a yearly production
capacity of 52.00 million yards. The company
produces a range of high-quality denim products
featuring a wide range of yarns and weaves in
various shades of indigo and black. The company
specializes in 4.5 oz to 14.75 oz ring and open-end
denim and uses stretch, mill wash, and modern
finishing processes for products intended for the
new-age consumers. These products feature
ring-ring constructions in pure indigo and
sanforized denim. Envoy Textiles specializes in
basic indigo products and plans to move up the
value chain to cater to the most refined customers.

Research and Development occupy high
importance in the company for product innovation,
variations, and color combinations for consumers
with exclusive taste. This has contributed to seizing
new opportunities, newer markets, and
fashionable customers across the globe on an
increasing note.
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OUR PRODUCT RANGE

&)

Organic Denim Repreve Denim Hemp Denim

HYGGE Denim

gl-§TRETCH

Laser Friendly Denim Bi-Stretch-Slub Denim

Zero Cotton Denim

©) Tencel

Feels so right

% EcoVero”

Tencel®Lyocell Denim LENZING™ ECOVERO™ Denim

|CLEAN COMFORT]

Clean Comfort Denim

e I e

Archroma Blue Specialties Denim

ARCHROMA. .
......... ]
3 Archroma ADVANCED DENIM e a r—] a
- tech i
0zone Finished Denim echnology Denim Emana Denim

Linen Denim

FEBORN TENCEL™ FEEN

'““ n n ROICA. ta) Refibra~

by Asahi Kasei

Refibra Denim

Jogger Friendly Denim ROICA™ V550 Denim
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SHAREHOLDING STRUCTURE

As on 30 June 2022
Authorised Capital:

4,000,000,000
275,000,000 Ordinary Shares of Tk.10.00 each. 2,750,000,000
125,000,000 Redeemable Preference Shares of Tk.10.00 each. 1,250,000,000
Issued, Subscribed and Paid up Share Capital:
167,734,767 Ordinary Shares of Tk.10.00each. 1,677,347,670
Particulars Number of Share Amount in Taka %
Sponsors/Directors 97,164,113 971,641,130 57.93
General Shareholders (Individual) 10,942,109 109,421,090 6.52
General Shareholders (Institution) 59,514,051 595,140,510 35.48
Foreign Shareholders 114,494 1,144,940 0.07
Total 167,734,767 1,677,347,670 100.00

Shareholding structure by category in graph as on 30 june 2022

Public

6.52% Foreign

| 0.07%

Institution
35.48%

Sponsor
57.93%

Month-end shareholding structure by category in percentage for the period from july 2021 to June 2022

Mar 22
57.93
35.33

6.67
0.07

Apr '22 May '22 June '22

57.93
35.57
6.44
0.06

July '21 Aug'21 Sep'21 Oct'21 Nov'21 Dec'21 Jan'22 Feb'22
Sponsor 4558 4558 4558 4558 4558 4558 4558 45.58
Institute  45.14 45.61 46.71 47.62 47.85 50.39 49.05 48.50
Public 922 875 765 674 6.51 397 531 5.85
Foreign 0.06 0.06 0.06 0.06 0.06 0.06 0.06 0.07
60%
50%
40%
30%
20%
10%

c
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May 22

Jun 22

5793 57.93
35.61 35.48
6.40 6.52
0.06 0.07

@» Sponsor
@» Institute
Public

@ Foreign
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COMPANY INFORMATION

Legal Form On 18 June 1995, Envoy Textiles Limited was established as
a Private Limited Company under the Companies Act, 1994.
Subsequently, on 30 September 2009, the company merged
with Edge Denims Limited, and on 25 October 2009, it was
converted into a Public Limited Company. In the year 2012,
the company became publicly listed with Dhaka and
Chittagong Stock Exchange Limited.

Company Incorporation No. ( -28622(2468)/95

Hong Kong Business Registration No. 55558757-000-04-16-3

Tax Identification Number (TIN) 657558493737

VAT Registration Number 18061005834

BIN Number 000333127

ERC Number 260326210069119

IRC Number 260326120011719

Statutory Auditors M/S ARTISAN, Chartered Accounts

Sonargaon Terrace (2nd Floor), House # 52, Road # 13(,
Block # E, Banani, Dhaka-1213

Corporate Governance Auditors M/S Haruner Rashid & Associates, Chartered Secretaries &
Management Consultants,
222/1, Tejkunipara, Bijoy Saroni, Tejgaon, Dhaka-1205

Membership Bangladesh Textiles Mills Association (BTMA)
Bangladesh Association of Publicly Listed Company
International Chamber of Commerce-Bangladesh
Bangladesh Employers Fedaration
India-Bangladesh Chamber of Commerce & Industry
Korea-Bangladesh Chamber of Commerce & Industry
Metropolitan Chamber of Commerce & Industry
Dutch-Bangla Chamber of Commerce & Industry
Spain Bangladesh Chamber of Commerce & Industry

Legal Advisor Mr. Md. Fazlur Rahman Khan, Advocate
Bangladesh Supreme Court
9/2 Kabi Jashimuddin Road, Dhaka-1217

Registered & Corporate Office Envoy Tower, 18/E, Lake Circus
Kalabagan (West Panthapath), Dhaka-1205
Phone: +880-2-41021684-87, 41021689-95
Fax : +880-2-41021703
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Hong Kong Office

Factory Address

Web Address

E-mail Address

Lead Bankers

Lead Insurers

11" Floor, Capital Centre
151 Gloucester Road
Wan Chai, Hong Kong
Phone: +852 28368288
Fax : +852 30136280

Jamirdia, Bhaluka
Mymensingh, Bangladesh

www.envoytextiles.com

info@envoytextiles.com

Southeast Bank Limited
New Elephant Road Branch
Dhaka

HSBC Limited
Anchor Tower, 1/1-B Sonargoan Road, Dhaka

Pubali Bank Limited
Mohakhali Corporate Branch
73 Mohakhali C/A, Dhaka- 1212

Mutual Trust Bank Ltd.
MTB Center, 26 Gulshan Avenue, Dhaka

Dutch-Bangla Bank Ltd.
195, Motijheel C/A, Dhaka-1000

Standard Chartered Bank
SCB House, 67 Gulshan Avenue, Dhaka

Bangladesh General Insurance Co. Ltd.
42, Dilkusha C/A, Dhaka-1000.

Progati Insurance Ltd.
20-21, Kawran Bazar, Dhaka

ENVOY TEXTILES ANNUAL REPORT 2022
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BOARD COMPOSITION & BOARD COMMITTEES

Court-reconstituted Board, effective from 18 May 2023

Mr. Justice Moyeenul Islam Chowdhury
Mr. Kutubuddin Ahmed

Mr. Tanvir Ahmed

Barrister Shafiqur Rahman

Mr. Fakhruddin Ahmed, FCMA, FCA

Mr. Abdus Salam Murshedy

Mrs. Rashida Ahmed

Mrs. Sharmin Salam

Barrister Shehrin Salam Oishee

Chairman
Vice-Chairman
Managing Director
Independent Director
Independent Director
Director

Director

Director

Deputy Managing Director and Director

Board of Directors as on 9 May 2023; the date of approval of annual audited accounts for the year

ended 30 June 2022:

Mr. Kutubuddin Ahmed

Dr. Kazi Anowarul Hoque

Mr. Tanvir Ahmed

Barrister Shafiqur Rahman

Mr. Fakhruddin Ahmed, FCMA, FCA
Ambassador Syed Shahed Reza
Mr. Abdus Salam Murshedy
Mrs. Rashida Ahmed

Mrs. Sharmin Salam

Barrister Shehrin Salam Oishee
Mrs. Sumayyah Ahmed

Mr. Ishmam Salam

Audit Committee:

Name

Mr. Fakhruddin Ahmed FCMA, FCA
Barrister Shafiqur Rahman

Mrs. Rashida Ahmed

Mrs. Sharmin Salam

Mr. M Saiful Islam Chowdhury FCS

Nomination and Remuneration Committee:
Name

Barrister Shafiqur Rahman

Mr. Fakhruddin Ahmed FCMA, FCA

Mrs. Rashida Ahmed

Mrs. Sharmin Salam

Mr. M Saiful Islam Chowdhury FCS

Company Secretary:
Mr. M Saiful Islam Chowdhury FCS

14 | ENVOY TEXTILES ANNUAL REPORT 2022

Chairman

Vice-Chairman & Independent Director

Managing Director
Independent Director
Independent Director
Independent Director
Director

Director

Director

Deputy Managing Director and Director

Director
Director

Designation
Independent Director
Independent Director
Director

Director

Company Secretary

Designation
Independent Director
Independent Director
Director

Director

Company Secretary

Position in the Committee
Chairman

Member

Member

Member

Secretary

Position in the Committee
Chairman

Member

Member

Member

Secretary

saiful.chowdhury@envoytextiles.com



Justice (Retired) Moyeenul Islam Chowdhury
Chairman (Court-appointed)

Mr. Kutubuddin Ahmed is recognized to be one of the leading businessmen
of Bangladesh, successfully running the conglomerates of Envoy Legacy and
Sheltech Group with his visionary leadership, strong principle, and
self-motivation. Having graduated from Bangladesh University of
Engineering & Technology (BUET), Kutubuddin Ahmed commenced his
business odyssey starting with Envoy back in 1984 with only a single
garment manufacturing unit comprising of 44 machines. Over the years, it
has flourished and subsequently transformed into the thriving entity known
as Envoy Legacy. In 1988, he pioneered in the real estate sector establishing
Sheltech, which currently has more than 12 flourishing entities. Mr. Ahmed's
proactive skills drove him towards his successful tenure as the President of
Bangladesh Garment Manufacturers & Exporters Association (BGMEA) and
President of Metropolitan Chamber of Commerce and Industry (MCCl), '

Dhaka. Mr. Ahmed's reputation transcends international boundaries as well;  Mr. Kutubuddin Ahmed

BOARD OF DIRECTORS

Justice (Retired) Moyeenul Islam Chowdhury is the Court-appointed
Independent Chairman. He holds a BA (Hons.) and MA in English, as well as
an LLB from the University of Dhaka. His career in the Bangladesh Civil
Service (Judicial) Cadre began on 17 March 1982, when he joined as an
Assistant Judge. From 1984 to 1988, he served as an Assistant Secretary in
the Ministry of Law, Justice, and Parliamentary Affairs.

In 1984, he received training as a legislative draftsman in Dhaka through the
Commonwealth Fund for Technical Co-operation of the Commonwealth
Secretariat, London, and the UK. He progressed in his career and was
promoted to the position of District and Sessions Judge on 1 March 1998. On
23 August 2004, he was elevated to the position of Additional Judge of the
High Court Division of the Supreme Court of Bangladesh. Subsequently, on
23 August 2006, he was appointed as a Judge of the same Division and
served in that capacity until his retirement on 9 January 2020.

Throughout his career, he has had the opportunity to visit various countries
including America, Australia, England, Canada, Singapore, Thailand, Fiji,
Saudi Arabia, Philippines, Malaysia, and India. These visits were made in
connection with conferences, seminars, symposia, and study tours, as well
as in a private capacity.

he has been adorned with the prestigious title of Knight Officer of the Vice-Chairman
Spanish Royal Order of Merit in 2020. His passion is not confined only to
business sector and philanthropy, rather he expresses his special interest in
sports. He was awarded National Sports Award 2002 and also acted as the
Secretary General of Bangladesh Olympic Association (BOA). Mr. Ahmed
received recognition as "The Business Person of the Year 2016" at the
prestigious Daily Star-DHL Business Awards, in appreciation of his
remarkable achievements and exceptional entrepreneurial skills. Moreover,
earning LEED Platinum Certification for Envoy Textiles Limited in 2016 for
Envoy Textiles was his striking success, adding another feather to the crown.
Bangladesh's denim export economy owes largely to Mr. Ahmed's

long-term contribution.
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Mr. Tanvir Ahmed
Managing Director

With a practical approach to problem-solving and a drive to see things
through to completion, Mr. Tanvir Ahmed is a dynamic individual with
proven track record of success in his academic and business endeavors. A
young successful entrepreneur spanning multiple sectors, Mr. Ahmed is a
positive and hardworking individual who is always striving to achieve the
highest standard possible. A dedicated, hardworking and proactive business
person, he is prompt at thinking outside-the-box and coming up with
innovative ideas and solutions.

After successfully completing his graduate and postgraduate studies in the
UK, he returned to Bangladesh and joined the family business. It was not
long before he made his presence known in the local business community.
Notable accomplishments in his journey include becoming the director of
the India-Bangladesh Chamber of Commerce & Industry (IBCCI), being
conferred the title of Youngest Commercially Important Person (CIP) in 2014,
being elected as the director of the Bangladesh Garment Manufacturers and
Exporters Association (BGMEA) for the 2021-2023 period, being nominated
as a board director of the Metropolitan Chamber of Commerce & Industry
(MCCN) in 2022, and being elected as Vice-President of the Bangladesh
Ceramics Manufacturers and Exporters Association in 2023.

Tanvir Ahmed is the Chairman of Sheltech Group, Managing Director of
Envoy Legacy, & Director of Green Textile Limited. He had also gathered
experience in RMG and textile fields through his internship completed in
Hong Kong.

Apart from his professional life, Mr. Ahmed has also involved himself in
social and welfare initiatives for the underprivileged and works closely with
a number of NGOs to alleviate poverty. He hopes to lead the development
of new ventures and incorporate traits of corporate cultures and intends to
bring new and innovative ideas within the business by using his
management expertise.

Mr. Muhammad Shafiqur Rahman, Barrister-at-Law, an Advocate of
Supreme Court of Bangladesh is the Court-appointed Independent Director.
Having obtained LLB (Hons.) and LLM from University of Dhaka Mr. Shafiqur
Rahman went to England, studied law in the University of London and
achieved a second Honours degree in law. He did his bar vocational course
in University of Northumbria at Newcastle and successfully completed it
with a ‘very competent’ grade. He became a member of Lincoln’s Inn and
was called to the bar in 2002. After coming back to Bangladesh he joined the
Chambers of Dr. M. Zahir, a leading corporate and constitutional expert in
Bangladesh, and remained with him until his sad demise in 2013. He
enjoyed the benefits of working in big corporate chambers of Dr Zahir’s,
which included dealing with large multinational corporate clients.

He is mainly a litigator in the Supreme Court, though opinion writing,
drafting contracts and vetting legal documents are part of his daily routine.
His main areas of practice are: Admiralty, Corporate, Commercial, Securities,
Banking, Insurance, Judicial Review (Writ) and Arbitration. He is the Legal
Retainer of Dhaka Stock Exchange, advising on capital market and securities
law. He works for several Protection and Indemnity (P & 1) Clubs, including
Standard Club Europe, Standard Club Asia, Swedish Club Hong Kong and
Japan P & | Club. He regularly contributes legal articles in the law journal
“Bangladesh Legal Times”. He is frequently appointed “amicus curiae” by
the Company Bench of the High Court Division in critical cases and assist the
court in arriving at correct judicial decisions.
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Barrister Muhammad Shafiqur Rahman
Independent Director
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Mr. Fakhruddin Ahmed, FCMA, FCA, is a highly experienced finance and
accounting professional with over 30 years of expertise. He currently serves
as the Court-appointed Independent Director of the Company. Mr. Ahmed
holds a Bachelor's degree in Commerce (Honors) and a Master's degree in
Accounting from the University of Dhaka.

As a respected fellow member of both the Institute of Chartered Accountants
of Bangladesh (ICAB) and the Institute of Cost & Management Accountants
of Bangladesh (ICMAB), Mr. Ahmed upholds the highest professional
standards.

Throughout his career, he has demonstrated exceptional organizational skills
and successfully managed complex projects. He has developed an extensive
network of valuable contacts within the local business community through

Mr. Fakhruddin Ahmed, FCMA, FCA his various roles in the private sector.

Independent Director Mr. Ahmed previously served as an Independent Director of Bangladesh
National Insurance Company Limited from June 2015 to September 2021. He
currently holds directorship positions as an Independent Director of
Bangladesh Industrial Finance Company Limited, E-valy.com Limited, and
Reptiles Farm Limited, appointed by the Hon’ble High Court, further
showcasing his professionalism and inteqgrity.

In his current role, Mr. Ahmed serves as the Managing Director of Newage
member  companies, reputable  export-oriented  manufacturing
conglomerates specializing in knit fabrics and garment accessories.

Additionally, Mr. Ahmed shares his knowledge and expertise as an Adjunct
Faculty Member in the Department of Business Studies at the State
University of Bangladesh, where he contributes to the development of
future business leaders through MBA and EMBA programs.

Mr. Abdus Salam Murshedy MP, Director of Envoy Textiles Ltd, is a dynamic
personality infused with an entrepreneurial spirit. His far-sighted vision and
keen business acumen provide the necessary leadership and impetus to the
group's activities. He has more than three decades of experience in the
apparel and textiles business.

Mr. Murshedy is closely associated with the garment industry movement in
Bangladesh. He is one of the finest sports personalities in the country and an
active organizer.

He started his business career with RMG in 1984 and is the President of the
Exporters Association of Bangladesh and Ex-President of BGMEA. He has
been engaged in the development of Bangladesh football for a long time,
immediately after retiring as a national football team player, and is serving -

as Senior Vice President of the Bangladesh Football Federation. Mr. Abdus Salam Murshedy, MP

Director
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Mrs. Sharmin Salam, Director of the company, was first appointed to the
Board on July 2, 2000. She is a graduate from University of Dhaka & is the
wife of Mr. Abdus Salam Murshedy.

Mrs. Rashida Ahmed
Director

Mrs. Rashida Ahmed, Mrs. Rashida Ahmed, Director of the company, was
first appointed to the Board on July 2, 2000. She graduated from University
of Dhaka & is the wife of Mr. Kutubuddin Ahmed.

Mrs. Sharmin Salam
Director

Barrister Shehrin Salam Oishee, Deputy Managing Director of the Company,
was first appointed to the Board on June 27, 2010. She has excellent
academic track record, holds a Master's degree in Criminology and Criminal
Justice from University of Dhaka and LLM in Commercial Law from University
of Derby, London.

She got published as a Barrister at the age of 21 from the honorable society
of Lincoln’s Inn, UK.

She is the daughter of Mr. Abdus Salam Murshedy. Her vision of the future is
to see the Company as an entity with the highest caliber in regards of work
output, quality and legal aspects while incorporating new business ideas to
meet the competition in the global market.

Barrister Shehrin Salam OQishee
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TOP LEVEL EXECUTIVE

Tushar Tripathi
Chief Executive Officer

Mr. Tripathi, a Post Graduate in International Management, holds the position of
Chief Executive Officer (CEQ) at the Company. With over two decades of experience
in the Textile Industry, he joined the Company in 2009. Prior to this role, he served
as the CEO of different Textile concerns and was posted in various countries.

Manish Joginder Khanna
Marketing Director

Mr. Khanna, a Post Graduate in Export Operations, has been associated with the
company since 2009. He boasts over 26 years of work experience in the field of
textiles, with a specialization in Denim. Before joining Envoy Textiles, he had been
engaged with several multinational companies.

Nanda Dulal Biswas
Plant Head

Mr. Biswas, a Graduate in Textile Engineering and Masters in Business
Administration, holds the position of Head of Production at the Company, where he
also serves as the Plant Head, responsible for overseeing the factory operations.
With over two decades of experience in the Textile Industry, he joined the Company
in 2006. Prior to joining the Company, he worked for various prominent Textile
Companies in Bangladesh.

Shama Proshad Ghosh
Deputy Plant Head & Head of Engineering

Mr. Ghosh, a Graduate in Mechanical Engineering and Masters in Business
Administration, currently holds the position of Head of Engineering at the Company,
where he also serves as the Deputy Plant Head of the Factory. With over two
decades of experience in the Textile Industry, he has been with the Company since
its inception.

K. M. Rezaur Rahman
Head of Project Management

Mr. Reza, a Graduate Mechanical Engineer from Bangladesh University of
Engineering & Technology (BUET) and Masters in Business Administration from IBA,
University of Dhaka, currently holds the position of Head of Project Management
Division at the Company. With over two decades of experience in diverse fields,
encompassing multi-dimensional exposures, he joined the Company in 2011.
Immediately prior to joining the company, he worked as a consultant for a World
Bank project.
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Saiful Islam, FCMA
Chief Financial Officer

With over a decade of experience in the fields of Accounts, Finance, Taxation, and
Issue Management, Mr. Saiful, who holds a Master's degree in Accounting, is a
qualified Cost & Management Accountant and a Fellow Member of ICMAB. He
joined the Company in 2008 and currently serves as the Chief Financial Officer
(CFO).

Mohammad Majibur Rahman
Head of Spinning

Mr. Rahman, a Textile Engineer who graduated from Bangladesh University of
Textiles, brings with him over 25 years of experience in the Textile Industry.
Currently, he holds the position of Head of the Spinning division at the Company.

Atiqur Rahman
Head of Commercial

Mr. Atique, with over 30 years of experience in the Readymade Garments/Textiles
Commercial function, serves as the head of the Commercial division at the
company.

Hamimur Rahman
Head of Human Resource

M Saiful Islam Chowdhury FCS
Company Secretary

Mr. Saiful, with more than fifteen years of experience in Corporate Management, is
a Master's degree holder in Accounting. He is also a qualified Chartered Secretary
and a Fellow Member of ICSB. Since joining the company in 2012, he has been
serving as the Company Secretary.
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With a Master's in Business Administration (MBA), Mr. Hamim has been heading
the Human Resource Division of the Company since 2012. He brings with him over
20 years of experience in the field of Human Resource Management.




Shekhar Ghosh
Head of Production

Mr. Ghosh, a Post Graduate in Textile Engineering from the Indian Institute of
Technology (Delhi), brings with him two decades of experience in the Textile
industry, with a specialization in denim. He has been working at the company since
December 2018.

Md. Nurul Haq
Head of Supply Chain

Mr. Hag, a Master of Commerce in Accounting, currently serves as the head of the
Supply Chain Division at the Company. He joined the Company in November 2010.

Mohammad Ataur Rahman, ACMA
Head of Internal Audit & Compliance

Mr. Ataur, with a Masters degree in Accounting and a qualification as a Cost &
Management Accountant, holds the position of 'Head of Internal Audit' at the
company. He joined the company in December 2015.
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Mr. Absar, a graduate engineer in mechanical engineering from Bangladesh
University of Engineering and Technology (BUET), has an illustrious career of over
36 years in the Bangladesh Rural Electrification Board (BREB) under the Power
Ministry. Throughout his tenure, he held various positions and ultimately retired as
the Member of Engineering, BREB, which is equivalent to an additional secretary of
the Government of Bangladesh.

'
il

Dr. Sayeed, a graduate of Sir Salimullah Medical College, holds the position of
Medical Advisor at Envoy Textiles Limited. With a career spanning over three
decades, he previously served Bangladesh Railway and retired as Chief Medical
Officer. Dr. Sayeed has been a part of this company since 2015.

ADVISORY PANEL

SK Nurul Absar
Advisor

Advocate Md. Fazlur Rahman Khan
Legal Advisor

Mr. Khan, having obtained a B.A. Hons. and an M.A. in English from the University
of Dhaka, as well as LLB degrees from both Dhaka University and the U.K., has been
providing professional services since the inception of the company.

Dr. Sayeed Ahmed Khan
Medical Advisor
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GLOBAL EXPERTS

Tushar Tripathi Manish Joginder Khanna
Chief Executive Officer Marketing Director

Shekhar Ghosh Birla Mukesh Ramawatar Ruocang Wu
Head of Production Head of Production Planning Business Coordinator
Hong Kong Office

W

Bhadresh Kumar Himmat Bhai Ghadiya Shailesh Kumar Krishanu Ganguly
In-charge Senior Manager Assistant Manager
Ball Warping & Long Chain Beam Washing Process Audit

Ali 0zgur Anar Arnab Das
Head of Dyeing Manager
Research & Development
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TIMELINE OF ENVOY TEXTILES

CONVERTED AS A PUBLICLY RECEIVED LEED PLATINUM NATIONAL ENVIRONMENTAL AWARD SET-UP ECO-LAB IN COLLABORATION
LISTED COMPANY CERTIFICATE & STARTED OWN BY THE HON'BL PRIME MINISTER WITH JEANOLOGIA & SECURED
IN OCTOBER 2012 SPINNING FACILITY FINANCE FROM ADB
2028 : 2913 : 2918 : 2021 : 2023

SPINNING
COMMERCIAL PRODUCTION GREEN FACTORY PRODUCTION EXPANSION
OPERATION DOUBLED CERTIFICATION INCREASED BLENDED

YARN

2012 2016 2822

2019

. IPO ENLISTMENT : LEED PLATINUM : ENVIRONMENT 2 ECO-LAB :
: : CERTIFICATION : AWARD : ESTABLISHMENT :
STARTED COMMERCIAL DOUBLED THE PRODUCTION BGMEA GREEN FACTORY AWARD 5 MILLION TOTAL SPINNING CAPACITY
OPERATION CAPACITY IN 2013, & INTRODUCED JEANOLOGIA DYNAMIC YARDS PER MONTH UPGRADED TO

IN MARCH 2008 4 MILLION YARDS PER MONTH OZONE FINISHING MACHINE 2550 TONS PER MONTH

25

ENVOY TEXTILES ANNUAL REPORT 2022



0Z-610Z ‘61-810T
‘81-£10T ‘£1-910T ‘91-S10Z ‘S1-¥10T
‘v1-£10T ‘€1-T10T ‘T1-110T ‘01-600T

AHdOUYL LYOdX3 TVNOILLYN

0zoz-910T

0202 910Z 'S 102 10T (e}. )/, \
QUVA\V TVNOILLVN 8S2JI FLVHOdHOD 1LS389 aVYOI

zzoz
QUVMYV dIHSY3IAva1
ALITIGVNIVLSNS FHL

6107

Quvmyv
LNIWNOUIANI TVNOILVN

0Z0Z ‘£10T

QUVA\V AONITTIOXI ALITVNO
B ALIAILONAOYUd TVNOILVN

TT0T ‘L10T

QUVYMY IONITII0XI
L30dX3 J8SH

0z-9102
QUVMY
YIAVdXVL LSIHOIH

0z-810T

QUVMV ¥3AVd 1119
JRILOITI UVINOIY LSTHOIH

0Z0Z '£10Z '910T 810T

QUVMYV AHO.LOVA

LNIWdOTIAIA TVIILSNANI N3IZUD a3z

YOd QUVA\V S.LN3AISTUd

$3dV10JIV B SQIVMV

ENVOY TEXTILES ANNUAL REPORT 2022

26



CERTIFICATIONS /STANDARDS
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ABOUT HUMAN RESOURCE MANAGEMENT

Introduction:

At Envoy Textiles Limited, our HR department is
dedicated to fostering a workplace where
employees thrive and succeed. We continuously
strive to provide exceptional benefits and
development opportunities that contribute to our
employees' satisfaction and growth. In this section,
we highlight some of the outstanding practices
implemented by our HR department that have
elevated the overall employee experience.

Streamlined HR Management:

We have developed a state-of-the-art HR
management software that empowers employees
to conveniently access vital information such as
attendance records, pay slips, leave balances,
rewards, and disciplinary actions. This seamless
system also enables supervisors to effectively
manage their teams.

Comprehensive Training Programs:

We believe in the power of continuous learning
and skill development. To facilitate growth, we
offer comprehensive training programs that cover
both soft and hard skills. These initiatives empower
employees to enhance their professional
capabilities, improve performance, and receive
specialized job training. By investing in our
employees' development, we create a skilled and
motivated workforce.

Competitive Entry Salaries:

Recognizing the value our employees bring to our
organization, we ensure that our entry salaries
surpass the minimum wages mandated by the
government. This commitment allows us to attract
top talent and demonstrate our dedication to fair
compensation from the very beginning of their
journey with us.

Enhanced Benefits and Perks:

In addition to competitive salaries, we provide a
range of exceptional benefits and perks to support
our employees' well-being. These include personal
medical bill reimbursement, profit sharing through
dividend distribution, snacks allowances,
scholarship schemes for employees' children, and
an internal canteen offering subsidized lunches.
We believe that these benefits contribute to a
fulfilling work experience.
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Recognition and Rewards:

Celebrating our employees' achievements is a
fundamental aspect of our organizational culture.
We recognize outstanding performance through
cash rewards, and we ensure that every employee
receives a birthday gift and celebration.
Furthermore, we bestow special awards for
exceptional work excellence and acknowledge
health-conscious habits. Additionally, we provide
gift hampers during festive occasions like Eid.

Exceptional Facilities and Amenities:

We have invested in a variety of facilities and
amenities to create a holistic work environment.
These include in-house bakeries, self-service shops,
cutting-edge audio-visual centre and 3D movie
theatres, state-of-the-art indoor and outdoor sports
facilities, fully equipped in-house gyms, KIOSKs
with free internet access, free Wi-Fi zones,
complementary computer courses, and TV rooms
and clubhouses. These offerings promote
employee engagement, recreation, and a healthy
work-life balance.

Health and Wellness Initiatives:

Our employees' health and well-being are of
paramount importance. We provide comprehensive
healthcare facilities, including a 24-hour medical
center, access to company doctors for
consultations, and a dedicated ambulance service.
Furthermore, we offer in-house mosques and
Arabic language training to cater to the diverse
needs of our workforce.

Through the implementation of these exceptional
practices, our HR department has successfully
elevated the employee experience at Envoy
Textiles Limited. By providing outstanding benefits,
fostering growth through comprehensive training
programs, recognizing achievements, and offering
exceptional facilities, we strive to create a
workplace where employees feel valued,
motivated, and supported. These initiatives
contribute to our employees' engagement and
overall success, making Envoy Textiles Limited an
employer of choice for talented individuals seeking
a fulfilling and rewarding career.
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MESSAGE FROM COURT-APPOINTED CHAIRMAN

Dear Shareholders,

I'm delighted to inform you that Envoy Textiles Ltd.

will be hosting its 27" Annual General Meeting on
the 24 August 2023. The comprehensive Notice of
AGM, along with explanatory notes regarding the
agenda, can be found enclosed in this Annual
Report and is also accessible on our official
website.

| eagerly anticipate your presence at the Annual
General Meeting of Envoy Textiles Ltd. and look
forward to welcoming you there.

Our continued focus on sustainable practices and
ethical operations has allowed us to align our
business objectives with our commitment to
environmental, social, and governance (ESG)
principles. We have implemented various
measures to reduce our environmental footprint,
enhance the safety and well-being of our
employees, and contribute to the communities in
which we operate.
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Our success in achieving our goals would not have
been possible without the dedication and hard
work of our employees, the support of our
customers and suppliers, and the trust and
confidence of our shareholders. I extend my
sincere gratitude to all of them.

As we look ahead, we are mindful of the
uncertainties and challenges that lie ahead. We
will continue to focus on delivering sustainable
growth and value for our stakeholders while
upholding our ESG principles. We remain
committed to creating a brighter future for our
business, our stakeholders, and the society at
large.

We would like to take this opportunity to thank our
shareholders for their continued support and trust
in Envoy Textiles Limited. We remain committed to
creating long-term value for our shareholders and
delivering sustainable growth for the company.

Sincerely,

PP

Justice (Retired) Moyeenul Islam Chowdhury
Chairman (Court-appointed)

Envoy Textiles Limited.

Thursday, 27 July 2023

Dhaka



MANAGING DIRECTOR'S REPORT

/o Mhcd

Tanvir Ahmed
Managing Director
Thursday, 27 July 2023
Dhaka

DEAR SHAREHOLDERS
Overview

I am delighted to welcome you all to the 27
Annual General Meeting (AGM) of Envoy Textiles
Limited.

As you may know, we had originally planned to
hold this meeting by December 31%, 2022.
However, due to a crisis resulting from
disagreements among shareholder-directors, we
were unable to conduct the AGM in time. The
matter was under judicial review, hence the delay.

I am pleased to inform you that the calamity is
now averted. On 15 June 2023, the Appellate
Division of the Supreme Court of Bangladesh issued
an Order directing us to convene the AGM. As a
result, we are now able to assemble for the 27
AGM to discuss the affairs of our company and
chart a course for the future. Thank you for your
patience and understanding during this difficult
time.

| am happy to report that despite the challenges
posed by the global economy, the year 2021-22
was a good one for our business. We will be
submitting the financial results for the year ended
30 June 2022 for your review and approval.

We are committed to transparency and
accountability, and we will continue to uphold
these values as we move forward. I look forward
to a productive meeting.

Financial Performance:

We are delighted to share the financial results for
the year ending 30 June 2022. Our company
achieved a remarkable turnover of BDT 12,400.13
million, showcasing significant growth compared
to the previous year's turnover of BDT 8,665.30
million. This growth can be attributed to our
focused efforts on specialty fabrics and an
innovative product mix, which enabled us to
maintain higher capacity utilization and stable
margins. Our average capacity utilization reached
an impressive 94.23%, a substantial improvement
from the previous year's 71.25%.

By prioritizing geographical and product
diversification, along with our ongoing
commitment to energy efficiency, we aim to
sustain higher volume and margins in the future.
Despite the economic turbulence caused by the
COVID-19 pandemic, we have navigated through
the challenges and maintained resilience in
delivering value to our shareholders.
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While global recovery from the pandemic has been
muted and accompanied by increased downside
risks, we have managed to achieve satisfactory
financial results in FY2021-22. Key highlights
include a remarkable 43.10% growth in revenue, a
substantial increase of 33.97% in gross margin, a
remarkable 417.10% increase in net profit after
tax, and a noteworthy 0.93% growth in
shareholder's equity.

These impressive results not only highlight the
robustness and resilience of our business but also
reaffirm the solid foundation we have built. Our
unwavering commitment to delivering value and
our ability to navigate the competitive landscape
have positioned us to capitalize on opportunities
for continued growth and success. We remain
dedicated to upholding these principles as we
forge ahead on our journey.

Our Marketing Efforts

Over the past two years, our marketing efforts
have focused on establishing a strong online
presence to showcase our products and reach
potential customers across the globe. Our digital
library and virtual showroom have allowed us to
showcase our innovative products and connect
with customers in different parts of the world.

As part of our efforts to diversify market risks, we
have explored new business opportunities by
contacting potential customers in different
countries. By using virtual presentations and proper
follow-up, we have successfully started business
with a few of them, thereby expanding our export
base by adding new territories.

In addition to participating in virtual denim shows,
we have also intensified our efforts to diversify our
export base and explore new business
opportunities.

To keep in close contact with our key customers,
we leverage our Hong Kong Office, where many of
our customers have their offices. This allows us to
maintain strong relationships with our customers
and address any issues they may have in a timely
manner.

As we continue to expand our global reach, we
remain committed to delivering high-quality
products and exceptional service to our customers.

Our marketing efforts will continue to evolve as we
adapt to the changing needs of the industry and
leverage new technologies to drive growth and
success.

32 | ENVOY TEXTILES ANNUAL REPORT 2022

In light of the recent pandemic, we have also been
regularly monitoring the financial situation of our
key customers. By focusing on this, we have been
able to avoid any major financial difficulties that
could have become a challenge for the company.
As we continue to intensify our marketing efforts,
we remain committed to exploring new business
opportunities, expanding our customer base, and
staying ahead of market trends.

EGM

At the Extraordinary General Meeting held on 12
May 2022, a total of 14 proposals for amendments
and reforms to the Company's Articles of
Association were approved, with 100% of the
votes cast in favor of the agenda. The purpose of
these changes was to ensure compliance with the
corporate governance code of BSEC.

Blended Yarn Project

0n 14 July 2021, we made the decision to establish
a Spinning Project Expansion Unit at the existing
factory premises. The unit was expected for an
initial capacity of producing 3,710 MT of
cotton-polyester-spandex core-spun yarn annually,
and the total cost of the project was estimated at
BDT 1,761.90 million.

We are pleased to announce that the project began
commercial operation on 1 April 2023, with an
increased capacity of 4,200 MT of yarn production.
The project is equipped with state-of-the-art ring
spinning production facilities with all European and
Japanese machinery.

However, we regret to inform you that the
project's operation was delayed due to a delay in
the shipment of machinery by the supplier caused
by the Russia-Ukraine war.

Around 60 -70% of the production will be
consumed in-house for denim production, while
the remaining yarn will be exported.

The payback period for the investment is expected
to be 7 years.

ADB Loan

We have received an attractive loan offer from the
Asian Development Bank (ADB) to support our
company's expansion plans. The loan amount is
EURO 10.80 million and will be utilized for the
purchase and installation of spinning machinery
and associated equipment for our second spinning
unit, which is part of our blended yarn project. The
loan has a long-term tenure of up to 7 years,



including a grace period of 1.5 years.

Repayment of the loan will be made through equal
semi-annual installments, which will commence on
the 1.5-year anniversary of the facility's closing
date. This repayment structure allows us to
manage our cash flow effectively while making
consistent progress in loan repayment.

The disbursement of the loan by ADB is contingent
upon the fulfillment of the conditions outlined in
the due diligence agreement.

IDCOL Finance against energy efficient
equipment

This year, we secured a highly advantageous
long-term finance arrangement from the
Infrastructure Development Company Limited
(IDCOL) to support our energy efficiency initiatives.
The finance amount we received is BDT 420
million, and it is specifically allocated for the
procurement of eligible energy-efficient
equipment.

By leveraging this opportunity, we aim to optimize
our energy consumption, reduce operational costs,
and contribute to environmental sustainability.

The collaboration between IDCOL and JICA (Japan
International Cooperation Agency) has allowed us
to access this favorable financial arrangement. We
are excited to utilize the BDT 420 million to acquire
cutting-edge energy-efficient equipment, aligning
our business operations with global energy
conservation standards.

This financing agreement represents a significant
milestone in our commitment to sustainable
practices and responsible resource management.
We appreciate the support from IDCOL and JICA, as
it empowers us to make substantial progress
towards a greener and more efficient future.

Status of Issuance of Preference Shares

In 2019, the company issued 87,000,000
Preference Shares with a face value of Taka 10.00
each at par, for a total amount of Taka 870.00
million through private placement, to potential
investors for capital investment in BMRE and to
settle existing high-cost debt. Of the total shares
issued, 32,000,000 Preference Shares were
subscribed for an amount of Taka 320 million. The
aforementioned preference shares are fully
redeemable, cumulative, and non-convertible
within 5 years.

(

As of 30 June 2022, the outstanding Preference
Shares amount to Taka 192 million.

Again in 2021, the Company decided to offer
87,000,000 Preference Shares at face value of Taka
10.00 each at par for a total amount of Taka
870.00 million through private placement. The
purpose of the offer was to finance the upcoming
project expansion program for the production of
blended yarn and to prepay a portion of high-cost
borrowing. The preference shares are fully
redeemable, cumulative, and non-convertible
within 5 years. The principal amount will be
redeemed by yearly equal installments starting
from the end of the first year from the subscription
date. Dividends will be paid semi-annually on an
arrear basis at a fixed rate. We obtained approval
from the Bangladesh Securities and Exchange
Commission on 24 January 2022, and are pleased
to announce that the preference shares are fully
subscribed.

Issuance of Zero-Coupon Bond

In 2018, the Company raised BDT 1,500.00 million
through private placement by issuing a 5-year
series Zero Coupon Bond at a discounted value of
BDT 1,224.24 million. As of 30 June 2022, the
remaining balance of the Bond was BDT 79.24
million.

To finance the Captive Power Plant of the company
and to prepay a portion of high-cost borrowing, on
23 December 2021, the Company decided to issue
a 5-year series Zero Coupon Bond with a face value
of BDT 2,000.00 million through private placement.
The bond was offered at a discount rate range of
6.50% to 7.50% to potential investors, subject to
approval of Bangladesh Securities and Exchange
Commission (BSEC). This Zero-Coupon Bond is of
bank guarantee backed, redeemable, and
non-convertible in nature.

We are delighted to announce that we obtained
approval from BSEC on 24 May 2022, and the bond
was fully subscribed.

Acquisition of Corporate Office Space

The Company purchased a commercial floor space
measuring 5,326 square feet on the 4th floor of
Envoy Tower in December 2021 for Taka
7,98,90,000.00. The purpose of the purchase is to
use the space as an extended corporate office for
the Company, including the office of the Managing
Director.

ENVOY TEXTILES ANNUAL REPORT 2022 | 33



1

Collaboration with JEANOLOGIA

We entered recently into a Know-how Transfer and
Collaboration Agreement with JEANOLOGIA, a
Spanish company founded in Valencia in 1994,
specializing in sustainable solutions for denim
manufacturing with a global presence in over 50
countries. The arrangement involves establishment
of an eco-efficient laboratory facility at our factory
premises. The objective of this agreement is to
collaborate and work together to transform the
denim industry, with the ultimate goal of
becoming a global leader in innovation and
sustainability.

Through this agreement, Envoy Textiles and
JEANOLOGIA aim to develop and explore new
business models that can help the company tackle
the challenges of the industry. The joint efforts will
focus on incorporating sustainable practices in the
denim manufacturing process, reducing the
environmental impact of the industry, and
improving the overall efficiency and productivity of
the operations.

The establishment of the eco-efficient laboratory
facility at our factory premises will provide a
platform to exchange knowledge, expertise, and
best practices in denim manufacturing. By
leveraging the strengths of both companies and by
working together, Envoy Textiles and JEANOLOGIA
aim to drive positive change in the denim industry
and set an example for the rest of the industry to
follow.

Governance

At our core, we recognize the importance of sound
governance practices and uphold our commitment
to adhere to the highest standards of corporate
governance. Accountability, transparency, and
ethical conduct are central to all our business
activities, ensuring that we conduct ourselves with
the utmost integrity. We understand that effective
governance is essential to building trust and
maintaining strong relationships with our
stakeholders, including employees, customers,
partners, and investors. As such, we continuously
evaluate and refine our governance practices to
ensure that we are delivering optimal value to all
stakeholders. We are dedicated to upholding a
zero-tolerance approach to unethical behavior and,
safeguarding the trust that our stakeholders have
placed in us.
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Awards in FY2021-22

a. Envoy Textiles Limited has received the
"National Productivity and Quality Excellence
Award-2020," securing the first position in the
category of "Large Industries: Textile & RMG" by
the National Productivity Organization (NPO) of the
Ministry of Industries. This is the second time we
have been honored with this award.

b. Envoy Textiles Limited has been awarded the
National Export Trophy (Gold) this year for the
eighth time, recognizing our position as the
highest foreign currency earner in the textile
fabrics sector for the year 2017-18.

c. Itis our great pleasure to announce that the
company has been awarded the 2nd HSBC
Business Excellence Award 2022 in the category of
Export Excellence in Supply Chain and Backward
Linkage.

d. The company has been awarded the Best
Corporate Award 2020 by the Institute of Cost and
Management Accountants of Bangladesh (ICMAB)
in the Textile Manufacturing category.

e. Envoy Textiles Ltd. has been honored with the
prestigious 1CSB National Award 2020 for Corporate
Governance Excellence by the Institute of
Chartered Secretaries of Bangladesh (ICSB).

Other Activities during FY 2021-22:
Eye Campaign:

In January 2022, we organized a daylong free eye
screening camp for our employees at the factory.
The campaign was hosted by the company, with
the assistance of a team of doctors and health
associates from Kishoreganj Eye Hospital, in
collaboration with Nari Uddug Kendra (NUK) and
Andheri Hilfe, a German development
organization.

Workers Participation Committee (WPC) Election
2021:

In December 2021, the company conducted a free
and fair Workers Participation Committee (WP()
election. The event saw enthusiastic participation
from the workers, creating a festive and joyful
atmosphere. Representatives from the Labour
Ministry and buyers were present as observers
during the election process.



Vaccination Program:

In November 2021, we organized a vaccination
campaign for our employees at the factory
premises, aimed at protecting them against
Covid-19. The program was supervised by 15
doctors and health workers from Bhaluka Upazilla
Health Complex, under the guidance of
Mymensingh Civil Surgeon.

Research & Development

Our Research & Development team is dedicated to
pursuing continuous innovation while promoting
sustainable and environmentally-conscious
production processes. By reducing waste and
implementing sustainable practices throughout our
supply chain, we are committed to achieving our
company's green goals.

To accomplish this, we work closely with our
supply chain partners to promote sustainability
concepts and develop new strategies for reducing
the consumption of dyes, chemicals, water, steam,
and other resources used in fabric manufacturing.
Our goal is to produce environmentally-friendly
fabrics that are in high demand globally, with
functional values that offer a complete solution to
our customers' needs.

In recognition of the importance of innovation to
sustain our growth, we have established an
Innovation Center, equipped with state-of-the-art
equipment and staffed by a team of international
experts who are dedicated to developing
cutting-edge products that meet the evolving
demands of the market. Our commitment to
sustainable innovation ensures that we continue to
offer our customers the best possible solutions
while minimizing our impact on the environment.

Commitment for Green Environment

At Envoy Textiles, we are deeply committed to
creating a green environment and providing a
workplace that supports recreational activities for
our employees. Our dedication to quality has
earned us several prestigious certifications,
bringing rare honor to our country.

We are proud to have achieved LEED Platinum
certification from the US Green Building Council, a
remarkable accomplishment for any textile
manufacturer in Bangladesh and denim
manufacturer in the world. This platinum score is
considered the highest standard of prestige, and it
is a testament to our success in ensuring maximum

environmental safety in our workplace.

Our commitment to sustainability is reflected in all
aspects of our work, as we strive to create a work
process that is both eco-friendly and sustainable in
the long term. We believe that this approach not
only benefits our employees and stakeholders, but
also contributes to the larger goal of protecting our
planet's resources for future generations.

Hong Kong Office Operation

Amid the current global economic slowdown
brought about by the pandemic situation and the
fallout of the Russia-Ukraine War, we have decided
to shift our Hong Kong office to a virtual platform.
This strategic move aims to ensure that our
services remain accessible and cost-effective for
our customers while still upholding our promise of
delivering high-quality products and services.

As part of this transition, | am delighted to share
that our Hong Kong Representative Office has a
new address: "11" Floor, Capital Centre, 151
Gloucester Road, Wan Chai, Hong Kong." For any
inquiries, please contact us through our updated
telephone number, +852 28368288, or fax
number, +852 30136280.

We remain committed to delivering exceptional
service and innovative designs, and we are
confident that this transition to a virtual platform
will help us fulfill that promise even more
effectively.

Looking Forward

Our enduring partnerships with our major buyers
have been instrumental in driving our growth. Our
ability to consistently secure repeat business from
numerous international buyers is a testament to
their unwavering confidence in our company. It
reflects their trust in our capability to stay abreast
of the latest trends and consistently deliver
high-quality products within the designated
timelines.

In the wake of the pandemic, customer behavior
has become more price-sensitive. To address this,
we have proactively implemented cost-control
measures by embracing new technologies,
optimizing production flow, and reducing wastage.
These measures not only enhance our efficiency
but also enable us to offer competitive pricing
while maintaining product quality.

Our strategic vision is to capitalize on our existing
range of products, expertise, and manufacturing
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capabilities to diversify our offerings and produce
niche, higher-margin products. Leveraging our
manufacturing capacity and proficiency, we are
confident in our ability to develop and sell such
fabrics at competitive prices in international export
markets.

Through these initiatives, we aim to not only
expand our business but also optimize our product
portfolio, diversifying our offerings and gaining
access to new markets. This strategic approach will
strengthen our position in the industry and foster
sustainable growth in the long term.

ACKNOWLEDGEMENTS

I would like to express my sincere thanks to all the
stakeholders of Envoy Textiles, including my fellow
board members, employees, and esteemed
buyers, for their unwavering support. With our
sustained commitment, | am confident that the
company will continue to grow and prosper for the
benefit of all.

ANNUAL GENERAL MEETING

We are pleased to announce that our 27" Annual
General Meeting will be held on 20th of August
2023. The Notice of AGM, including explanatory
notes on the agenda, is enclosed in this Annual
Report and is also available on our website.

We look forward to welcoming you to the Annual
General Meeting of Envoy Textiles Ltd.
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CORPORATE SOCIAL RESPONSIBILITY (CSR)

Setup & Maintenance of Pediatric HDU at Burn Unit
of Dhaka Medical College Hospital

Envoy Textiles Limited has built a state-of the art-
Pediatric Intensive Care Unit (ICU) cum High
Dependency Unit (HDU) at Dhaka Medical College
Hospital, which is a govt. hospital and generally known
as ‘Burn Unit of Dhaka Medical’. This facility is the first
of its kind in Bangladesh and prior to this there was no
ICU/HDU for pediatric burn patients both in
Government and Private Hospitals. After building this
unit, the Company has also taken the responsibility of
maintaining it at their own cost. Which included full
cleaning of the premises, laundry of the bed
sheet/pillows, etc. and also the maintenance of
electrical, mechanical and civil construction.
Appointment of People with Disability

The Company is an equal opportunity employer, but in
spite of that, it has prioritized the appointment of
disable people. Currently 13 disable people are
working in different divisions of Factory. Among these,
most of the appointments were given proactively by
the Company.

Paying Salaries of Deceased Victims of other
Companies through BGMEA

The Company has taken the responsibility of the
families of 5 deceased victims who died in major fire
incidents at a Garment Factory (Tajreen Fashions). Not
being directly linked with the company, the Company
is continuously paying the last salary of 5 victims. The
salary is paid to the nominees of the victims through
Bangladesh Garments Manufacturers and Exporters
Association (BGMEA).

Tree Plantation Campaign in Schools

The Company conducts Tree Plantation programs,
under which, school students get plants from the
company. On 2019, ten thousand plants were
distributed to the students of ten school’s adjacent to
the factory locality. And, in the year 2021, five
thousand plants were also distributed among ten
schools in the same manner.

Bird Nest Installation

The Company installed 400 nest of bird in factory
premises to ensure safe bird habitat.

Internship for National & International Students
The Company provides Internship opportunity to the
students of National and International Universities.
Hosting of Study Tours for National & International
Students

The Company encourages the visits of students at the
factory, and hence, periodic visit of students from
different disciplines and organizations are arranged
and hosted by Envoy Textiles on regular basis.
Awareness Program for Dengu Prevention

The Company has taken a program for Awareness on
Dengue Fever, more than 5,000 leaflets were
distributed to different levels of people about Dengue
Prevention and do’s and don'ts.

Awareness Program for Fire Prevention

The Company has taken a program for Awareness on

10.

11.

12.

13.

14.

15.

16.

Fire Safety, more than 5,000 leaflets were distributed
to different levels of people on Fire Safety Awareness.

Awareness Program for Corona Virus

The company has taken a program for awareness on
Corona Virus, more than 4000 leaflets were distributed
to different levels of people on Corona Virus
awareness.

Art Competition for Factory Neighborhood Children
Every Year, Envoy Textiles conducts an Art Competition
for the children around factory premises. The walls for
painting and art props are provided by Envoy Textiles
and prizes are also given. Envoy Textiles. also
preserves the artwork in their wall at least for a year.
Financial Aid for Special Patient at Dhaka Medical
(Tree Man Disease)

The Company provides financial aids to special
patients. The last case was the person with ‘Tree Man
Disease’. Mr. Bajandar was admitted to Dhaka Medical
College Hospital with a rare disease called ‘Tree Man
Disease’. This is so far an untreatable disease and
different international organizations are still trying to
find a cure. The Company has provided a special
monthly allowance to Mr Bajandar for one year to
maintain his regular expenses.

Financial Aid for Accident in Other Concern

The Company provides financial aids in different
instances. A Contribution was provided through BGMEA
for Rana Plaza accident.

Financial Aid for Natural Disaster

The Company donated for Victim of Hill Landslides in
Rangamati, Chittagong, Khagrachari through Prothom
Alo Trust.

Effluent Treatment Plant

The Company has a fully operational Effluent Treatment
Plant (ETP) at factory and it discharges only treated
water to the nature. On the other hand, being
environment friendly, it also re-uses most of the ETP
water for other internal usage.

Ecological Contribution

a. There is a small Rabbit farm at Envoy Textiles factory
premises where rabbit have been born and raised to
contribute to the nature. A bunch of rabbits were
discharged at Bangabandhu Safari Park as a
contribution to the nature.

b. Envoy Textiles harvests Rainwater by collecting the
rain drops and stored for the future use, rather than
allowing it to run off. rainwater harvesting provides an
independent water supply for firefighting and other
usages.

¢. Envoy Textiles farming fish in factory lake.

d. Envoy Textiles has taken a project for establishing a
eco-park at factory.

e. Envoy Textiles ensure a friendly and safer place for
temporary living for migratory birds at factory premises
each year.

f. Envoy Textiles is conducting a joint venture
aquaponic project (Plants without Soil) in its factory
premises
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SUSTAINABILITY ACHIEVEMENTS

Green Building Certification LEED Certified™ Platinum

LEED (Leadership in Energy and Environmental Design) is the
most widely used green building rating system in the world.
LEED certification is a globally recognized symbol of

sustainability achievement. LEED buildings
save energy, water, resources, generate
less waste and support human health.

Envoy Textiles Limited is the First
Denim Factory in the World, have
achieved USGBC LEED™ Platinum

certification. We believe in GREEN
FACTORY concepts.

Management System Certifications:
1SO 14001: 2015 Environmental Management System:

ISO 14001: 2015 specifies the requirements for an
environmental management system that an organization can
use to enhance its environmental performance. 1SO 14001:
2015 is intended for use to manage environmental
responsibilities in a systematic manner that contributes to the
environmental pillar of sustainability.

Envoy Textiles has adopted this standard since its incorporation
in 2008 and has applied it in many concerning Environmental
Areas by setting objectives and targets. The conversion of 1SO
14001: 2004 to 2015 was done in the early of 2017. The
organization set target to reduce -19.66% of overall energy
consumption, -25.92% of Carbon reduction, -35% of ground
water reduction of their process that the target year of 2026
compare with 2016 as base year.
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1S0 9001: 2015 Quality Management System:

ISO 9001: 2015 is based on the plan-do-check-act methodology
and provides a process-oriented approach to documenting and
reviewing the structure, responsibilities, and procedures
required to achieve effective quality management in an
organization. Envoy Textiles has adopted this standard from the
beginning of the establishment since 2008 and has applied it in
many concerning Quality management improvments by setting
objectives and targets. The conversion of 1SO 9001: 2008 to

2015 was done in 2017.
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Certificate of Registration

This is to certify that the Management System of:

Envoy Textiles Limited
Jamirda, Bhaluka, Mayensingh - 2240, Bangladesh

has been approved by Alcumus ISOQAR and is compliant with the requirements of:

150 9001:2015

Certificate Number: 19444-Q15-001
Initial Registration Date: 10 February 2021
Current Expiry Date: 10 February 2024

Scope of Registration:

Manufacture and Export of Different Kinds of Yarns and Denim Fabrics

Signed: 'l
Steve Stubley, Technical Director
(on behalf of Alcumus ISOQAR)

subject to the comp: ) its system to the required standard.
Alcumus ISOQAR.
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rtificate  and the applicability of the rel
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Sustainable Responsible Materials Sourcing & Recycle
Standard Certifications:

Sustainable raw materials are very important to the practice of
reducing environmental impact through different control of
source or platforms. Envoy Textiles Limited has done significant
changes on its sustainable raw materials procurement
compared with 2018-19 by using Organic fibre, Recycled fibre,
BCI cotton, CmiA and others sustainable fibre etc.




Global Organic Textile Standard (GOTS V 6.0) Cerifications:

Envoy Textile has achieved GOTS V 6.0 certificate. The Global
Organic Textile Standard (GOTS) is the worldwide leading textile
processing standard for organic fibers, including ecological and
social criteria, backed up by independent certification of the
entire textile supply chain. The aim of the standard is to define
world-wide recognized requirements that ensure organic status
of textiles, from harvesting of the raw materials, through
environmentally and socially responsible manufacturing up to
labelling in order to provide a credible assurance to the end
consumer.

GOTS

Certification No: CU 813494

Organic Content Standard & Blended Standard Certification:

0CS allows for transparent, consistent and comprehensive
independent evaluation and verification of organic material
content claims on products. 0CS 100 covers the processing,
manufacturing, packaging, labelling, trading and distribution of
a product that contains at least 95 percent certified ‘organic’
materials.

Certification No: CU 813494

0
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Recycled Claim Standard (RCS) 2.0 & Global Recycled
standard (GRS) 4.0

The Recycled Claim Standard (RCS) and Global Recycled
Standard (GRS) provide verification of recycled materials, and
then track the material through to the final product. The GRS
includes additional social, environmental and chemical
processing requirements. Envoy Textiles has adopted this
standard as a continuation of sustainability practices and
responsible sourcing of its cotton part.

Global Recycled
Standard

Certification No: USB TEX2220

BCI (Better Cotton Initiative) Membership:

The Better Cotton Initiative exists to make global cotton
production better for the people who produce it, better for the
environment it grows in and better for the sector’s future. BCI
aims to transform cotton production worldwide by developing
Better Cotton as a sustainable mainstream commodity.

CmiA (Cotton made in Africa)

Cotton made in Africa provides cotton farmers in Sub-Saharan
Africa with improved and sustainable farming methods that
comply with CmiA standards. Envoy Textiles Limited has
adopted this standard as best practice of Sustainable
Responsible Materials Sourcing.

COTTON

MADE IN

AFRICA
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Cotton USA Licensee

Envoy Textiles is one of the members of COTTON USA. It
produces sustainable and fairly grown cotton. Cotton USA have
one of the highest rates of adoption in the world for Precision
Agriculture, which encourages less water and pesticide usage.
And U.S. farmers operate under voluminous, stringent, and
enforceable regulations. Finally, COTTON USA has one of the
most comprehensive systems for monitoring and measuring all
the key metrics involved in sustainability.

) COTTON USA

Harmful Substance Free Standard Certification:

Use of the Oeko-Tex certificate documents compliance with
human-ecological requirements to subsequent production levels
and consumers. Envoy Textiles is achieve the certificate and is
concern on harmful substance free product from production
process using chemicals of the Category of class-1 with
Appendix-vi.

OEKO-TEX®

CONFIDENCE IN TEXTILES

Code Of Conduct Implementation:

Envoy Textiles is the member of amfori BSCI (Business Social
Compliance Initiatives) COC & amfori BEPI (Business
Environmental Performance Initiatives) COC. Envoy Textiles
Limited has achieved BSCI rating A which means highest rating
of the standard.

amfori () sscl

Trade with purpose

amfori () ser!

Trade with purpose

BSCI strong code of conduct has 11 principles that support the
members. These range from fair remuneration to no child
labour, along with a step-by-step approach that enables
companies to monitor, engage, get empowered and receive
support to put sustainable trade at the heart of their business.

The amfori BEPI platform provides a single point for
environmental performance data, while the sustainability
intelligence dashboard helps users clearly visualize complex
supply chains. These tools help the members identify
environmental hotspots, compare data across the global supply
chain and transform information into concrete insights and
actions. They can then track and measure progress to support
targeted improvements.
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Contributor For ZDHC & DETOX Commitment:

The ZDHC Roadmap to Zero Programme takes a holistic
approach to tackling the issue of hazardous chemicals in the
global textile, leather and footwear value chain. Being a
signatory, Envoy Textiles' goal is to eliminate the use of priority
hazardous chemicals by focusing on the following areas:
Manufacturing Restricted Substances List (MRSL) & Conformity
Guidance, Wastewater Quality, Audit Protocol, Research, Data
and Disclosure, and Training.

Envoy Textiles Limited is a member of ZDHC Current Value Chain
Affiliates of Textiles.

ROADMAPTO

In accordance with DETOX commitment, Envoy Textiles Limited
has already made remarkable progress concerning the
elimination of dangerous substances as defined in its M- RSL.
The company carefully monitor, through periodical chemical
analysis, any possible and unexpected deviation from its
commitment, so that the company can readily intervene with
corrective actions.

IDHC Supplier To Zero Program Engagement:
Position as an Industry Leader, Envoy Textiles Ltd. E’g-'q
is being part of the Supplier to Zero Programme hkh

that unique Supplier
opportunity to highlight our organization as a to Zero

future-focused industry leader. Our ZDHC
implementation performance is certified in this program scope

@ ZDHC
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Sustainable Project Implementation By Brands
Higg Index FEM:

Manufacturers use the Higg Facility Tools to measure the
environmental performance of their facilities. These modules
measure impacts at individual factories, not the parent
company as a whole. Users conduct the assessments at least
once a year, and these assessments are then verified by
SAC-approved, on-site assessors. Benchmarking by facility type
allows facility managers to compare their performance against
that of their peers. The modules’ aspirational-level questions
give manufacturers clear guidance on hotspots for improvement
and outline the current best practices in the field.
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The Higg Facility tools create opportunities for open conversation
among supply chain partners so businesses at every tier in the value
chain collectively perform better. Envoy Textiles Limited has engaged
with this module since 2015 (Higg Index 2.0) and also verified Higg
Index FEM 3.4 the scored of vFEM is 91.7 for 2021 of 100 score.

VERIFIED MODULE

SUSTAINABLE APPAREL CDALITION

COMPLETION OF [

EMVOY TEXTILES LIMITED
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Social & Labor Convergence Program (SLCP) :

SOCIAL & LABOR
CONVERGENCE

The Social & Labor Convergence Program provides the tools to
capture accurate data about working conditions in global supply
chains. This multi-stakeholder initiative replaces the need for
repetitive social audits by facilitating data sharing. To
implement a Converged Assessment Framework (CAF) that
supports stakeholders” efforts to improve working conditions in
global supply chains. Together, we can achieve a brighter future
by sharing comparable and verified high-quality data that
increases transparency and eliminates audit fatigue to free up
and redeploy resources. Sl
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Bangladesh PaCT (Partnership for Cleaner Textiles):

Envoy Textiles Limited has been doing this sustainability project
by two brands VF Asia & TESCO since 2015, till date through IFC.
PaCT is playing a leading role in driving the long-term
competitiveness and environmental sustainability of the textile
wet processing sector, by addressing high water, energy, and
chemical use through the adoption of best practices in the
textile sector. These best practices lead to declining resource
consumption, soaring profits, and an enhanced image in the
global apparel market. Below statistics had achieved by Envoy
Textiles Limited in 2017 program and 2018 another program
has been continuing.

Average KPI: Energy (kWh/kg)
L EWA K] ; 15.644
Baseline Present

0.44% Decrease
1227.17 MWh/year Saved

Average KPI: Chemical (g/kg)

=]
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12.58% Decrease
909.37 Ton/year Saved

Average KPI: GHG (kg C0,eq./kg)

EWEL é 3.173

Baseline Present

1.92% Decrease
1102.67 Ton (0, eq./year Saved

Pure Project:

PURE project support by LIDL enabled ETL to transform
performance towards greater environmental sustainability.
Starting at a performance level of 32%, Envoy Textiles Ltd. has
improved by 64% to now 96%. During the PURE Project the
factory has well improved in the field of chemical inventory,
competence development, chemical hazard identification and
assessment, hazard communication, risk management and
waste management.

In order to save water and energy and ensuring cleaner
production, the outstanding actions

-that can be taken form the PURE “ETP improvement action
plan”, “resource efficiency improvement plan” and “chemical
substitution plan”-should be further followed to derive
according actions for ongoing improvement.
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OHS Management System by Employment Injury Protection
Scheme for the Workers in the Textiles and Leathern (EIPS)

A national employment injury protection scheme in Bangladesh
will ensure long-term protection for the workforce against
work-related accidents and occupational diseases. The project is
funded by the German Federal Ministry for Economic
Cooperation and Development (BMZ) and the Embassy of the
Kingdom of the Netherlands in Bangladesh and assists in
developing a legal framework, contributes to multi stakeholder
dialogs on employment injury protection, and supports the
set-up of an administrative body responsible for the
employment injury protection scheme. Therefore, the project
works closely with the International Labour Organization (ILO)
and other development partners and foundations. Cooperation
with the German Social Accident Insurance (DGUV) will bring
German expertise into the advisory services.
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Envoy Textiles Limited involved in this project implemented ISO
45001:2018 by directly supervisor of GIZ consultant and successfully
completed the project 2021.
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Water ZLD Plan Implementation:

Envoy Textiles Limited is committed to implement Zero Liquid
Discharge Plan Implementation. Apart from this ZLD plan
execution they have been established a water savings culture
to reduce water, reuse water and recovered water from
production process as well as domestic uses. Already ETL
participated many buyers resource efficiency program
collaboration with IFC and consultants to optimize water uses in
process and successfully implement boiler auto blow-down
system, condensate recovery system, reuse ETP treated water
for domestic uses etc. Their remarkable water saving influence
on LEED standards and achieved LEED Platinum Certification “The
First LEED Denim Mill in the World”

To implement ZLD at Envoy Textiles Limited, primary we got
approval in 2017 but it was not implemented due to did lots of
water savings program. Now they are replanning and submit
practical ZLD implementation 34% water will be recycled and it
will reuse to process. That will reduce -34% of ground water as
coming from recycling technologies installation expending 1.35
core within 02-year of time. They have plan 31 m3/hr of
recycling RO filter water capacity from use ETP after treated
water and have plan of 30 m3/hr capacity recycling filtration
process that input water will use of utility cooling tower and
boiler blow down water to be used after recycling treatment
finishing production process.

Envoy Textiles Ltd also consider overall ground water extraction
reduction and have plan to reduce -50% ground water by 2023
with different process water optimization through recover water
from finishing machines rubber belt, new sustainable
production machine adoption and make a close loop for section.

Rainwater harvesting and surface water uses plan also consider
in their plan and almost 1% to be used in different areas like
machine washing, cleaning, and gardening and others. Overall
Recycling technologies uses, the organization have set plan to
close loop 519,720 m3/Year and through process water
optimization activities saves 324,010 m3/Year. The company
follows of Government 3R (Reduce, Reuse and Recycling)
strategies to make sure water reduces from process and reuse
water in process and recycling water to reduce ground water
pressure.
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STATEMENT ON CORPORATE GOVERNANCE

Corporate governance is the system by which
companies are directed and controlled by
management in the best interest of all
stakeholders, thereby ensuring greater
transparency and better and timely financial
reporting.

The Board of Directors is responsible for proper
governance, which includes setting out the
company's strategic aims, providing the necessary
leadership to implement such aims, supervising
the management of the business, and reporting to
the shareholders on their stewardship.

Envoy Textiles is committed to continually
reviewing all corporate governance policies and
practices to ensure the ongoing transparency of
the company's practices and the delivery of right
information to stakeholders. The maintenance of
effective corporate governance remains a key
priority of the Board of Envoy Textiles Limited.

Envoy Textiles considers that its corporate
governance practices comply with all aspects of
the BSEC Notification No.
BSEC/CMRRCD,/2006-158 /207 /Admin /80 dated 3
June 2018. To establish high standards of corporate
governance, the company also considers best
governance practices in its activities.

Date of this Corporate Governance Statement

This Corporate Governance Statement reflects the
corporate governance and other related policies
and practices in place for Envoy Textiles Limited as
of 30 June 2022

Board of Directors
Composition

The Board of Envoy Textiles considers that its
membership should comprise directors with an
appropriate mix of skills, experience, and personal
attributes. This allows the directors, individually
and the Board collectively, to efficiently and
effectively discharge their responsibilities and
duties under the law, understand the business of
the Company, and assess the performance of the
management.

The composition of the Board embraces diversity.
The Directors have a range of local and
international experience, expertise, and specialized
skills that assist with decision-making and leading
the company for the benefit of shareholders.

The Board of Envoy Textiles consists of nine
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Directors, including three Independent Directors,
who possess a wide range of skills and experience
across various professions and businesses. Each
Director brings independent judgment and
considerable knowledge to effectively perform
their roles. The Board of Directors ensures that the
activities of the Company are always conducted
with strict adherence to the highest possible
ethical standards and in the best interests of the
stakeholders.

Retirement and Re-election of Directors

According to the Articles of Association of the
company, at least one-third of the directors are
required to retire every year. The retiring directors
shall be those who have served the longest in the
office since their last election. In the case of
individuals appointed as directors on the same day,
their retirement shall be determined by lot, unless
they agree otherwise. However, they will remain
eligible for re-election.

Independent Directors

The three Independent Directors mentioned below
were appointed in accordance with the Order of
the Hon'ble Appellate Division of the Supreme
Court of Bangladesh, passed on 15 June 2023 in
the Civil Petition for Leave to Appeal No. 1218 of
2023, which arose from Company Matter 202 of
2022:

1. Justice (Retired) Moyeenul Islam Chowdhury is
the Court-appointed Independent Director and
Chairman. He holds a BA (Hons.) and MA in English,
as well as an LLB from the University of Dhaka. His
career in the Bangladesh Civil Service (Judicial)
Cadre began on 17 March 1982, when he joined as
an Assistant Judge. From 1984 to 1988, he served
as an Assistant Secretary in the Ministry of Law,
Justice, and Parliamentary Affairs.

In 1984, he received training as a legislative
draftsman in Dhaka through the Commonwealth
Fund for Technical Co-operation of the
Commonwealth Secretariat, London, and the UK.
He progressed in his career and was promoted to
the position of District and Sessions Judge on 1
March 1998. On 23 August 2004, he was elevated
to the position of Additional Judge of the High
Court Division of the Supreme Court of Bangladesh.
Subsequently, on 23 August 2006, he was
appointed as a Judge of the same Division and
served in that capacity until his retirement on 9
January 2020.



Throughout his career, he has had the opportunity
to visit various countries including America,
Australia, England, Canada, Singapore, Thailand,
Fiji, Saudi Arabia, Philippines, Malaysia, and India.
These visits were made in connection with
conferences, seminars, symposia, and study tours,
as well as in a private capacity.

2. Mr. Muhammad Shafiqur Rahman,
Barrister-at-Law and an Advocate of the Supreme
Court of Bangladesh, is the Court-appointed
Independent Director. After obtaining an LLB
(Hons.) and an LLM from the University of Dhaka,
Mr. Shafiqur Rahman went to England to study law
at the University of London, where he achieved a
second Honours degree in law. He completed his
bar vocational course at the University of
Northumbria at Newcastle, earning a 'very
competent' grade. He became a member of
Lincoln's Inn and was called to the bar in 2002.
Upon returning to Bangladesh, he joined the
Chambers of Dr. M. Zahir, a prominent corporate
and constitutional expert in Bangladesh, and
remained with him until Dr. Zahir's unfortunate
demise in 2013. Mr. Shafiqur Rahman enjoyed the
benefits of working in Dr. Zahir's prestigious
corporate chambers, which included dealing with
large multinational corporate clients such as
Chevron, Lafarge, Youngone, Procter and Gamble,
British American Tobacco, US Fibres, Haewae,
Cathay Pacific, as well as prominent local clients
like Berger, MJL Bangladesh Ltd., Grameenphone,
Renata, IIDFC, IDLC, ACI, ONE Bank, AB Bank,
LankaBangla Finance, Independent University,
American International University, HRC Shipping,
and others.

While mainly practicing as a litigator in the
Supreme Court, Mr. Shafiqur Rahman also engages
in opinion writing, drafting contracts, and vetting
legal documents as part of his daily routine. His
main areas of practice include Admiralty,
Corporate, Commercial, Securities, Banking,
Insurance, Judicial Review (Writ), and Arbitration.
He serves as the Legal Retainer of the Dhaka Stock
Exchange, providing advice on capital market and
securities law. He works for several Protection and
Indemnity (P & I) Clubs, including Standard Club
Europe, Standard Club Asia, Swedish Club Hong
Kong, and Japan P & | Club. He regularly contributes
legal articles to the law journal "Bangladesh Legal
Times". He is frequently appointed as an "amicus
curiae" by the Company Bench of the High Court
Division in critical cases to assist the court in
arriving at correct judicial decisions.

(

3. Mr. Fakhruddin Ahmed, FCMA, FCA, is the
Court-appointed Independent Director of the
Company. Mr. Ahmed, the son of Late Mr. Abdur
Rahman, was born in 1963 into a respectable
Muslim family in Cumilla. His early education
began in Cumilla, where he attended Comilla Zilla
School and Victoria Govt. College. He obtained a B.
Com (Hons.) in Accounting and an M. Com
(Accounting) from the University of Dhaka in 1983
and 1984, respectively.

He is a Certified Chartered Accountant and Auditor,
as well as a Certified Cost and Management
Accountant and Auditor. He is recognized as a
fellow member of the Institute of Chartered
Accountants of Bangladesh (ICAB) and the Institute
of Cost & Management Accountants of Bangladesh
(ICMAB).

Currently, he serves as the Managing Director of
the Newage Group Companies, reputable business
conglomerates involved in export-oriented
manufacturing of knit fabrics and garment
accessories.

Mr. Fakhruddin Ahmed is also engaged as an
Adjunct Faculty Member in the Department of
Business Studies at the State University of
Bangladesh, teaching MBA and EMBA programs.

With over 30 years of professional experience in
the field of finance and accounts, Mr. Fakhruddin
Ahmed possesses the ability to manage complex
projects, excellent organizational skills, and an
active professional network of relevant contacts
within the local business communities. Throughout
his various positions, companies under his
leadership have experienced significant expansion
and achieved the status of being one of the
leading companies in their respective sectors.

None of the Independent Directors hold any shares
of the Company.

Role and Responsibilities of the Board

The Board is committed to the Company, aiming to
achieve superior financial performance and
long-term prosperity while meeting stakeholders'
expectations of sound corporate governance
practices. The Board of Directors has full control
over the Company's affairs and is fully accountable
to the shareholders.

They firmly believe that the Company's success
largely depends on credible corporate governance
practices. With this in mind, the Board of Directors
sets out its strategic focus and oversees the
business and related affairs of the Company. The
Board also formulates strategic objectives and a
policy framework for the Company.
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Chairman of the Board

The Chairman of the Board is usually elected to the
office of Chairman by the directors. The Board
considers that the Chairman is independent. The
Chairman is a non-executive director.

Role of the Chairman

The Chairman oversees the Board and serves as
the primary link between the Board and
management. They work closely with the
Managing Director and Company Secretary to set
the agenda for Board meetings. The Chairman is
responsible for providing leadership to the Board
and ensuring its effective functioning in fulfilling its
responsibilities as Directors of the Company.

Chairman of the Board and the Managing Director
are different person

The Chairman of the Board and the Managing
Director of the Company are two different
individuals. The Chairman is not the Chief Executive
of the Company. The roles of Chairman and
Managing Director are independent and separate.

Role of the CEO

The CEO holds the responsibility of establishing and
executing the Company's operating plan, which is
crucial for achieving the Company's objectives. In
addition to this, the CEO serves as a coach, working
closely with executives to enhance their
contributions by improving their efficiency and
effectiveness.

Conduct for the Board Members

The Board of Directors of Envoy Textiles is
dedicated to upholding the highest standards of
conduct in all their interactions with employees,
buyers, members, shareholders, requlators, and
the public.

Board Meeting
Board Meeting Practices

The Company shall conduct its Board meetings,
record accurate minutes of these meetings, and
maintain the necessary books and records in
accordance with the relevant provisions of the
Bangladesh Secretarial Standards (BSS) as adopted
by the Institute of Chartered Secretaries of
Bangladesh (1CSB).

The Board of Directors of the Company convenes
meetings on a reqular basis at the Company's
Registered Office and also utilizes online platforms
for simultaneous participation. These meetings
occur at least once every quarter and are essential
for the Board to fulfill its responsibilities and
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execute its functions. To ensure efficient
coordination, each meeting is scheduled well in
advance, and written notices are provided to every
director by the Company Secretary.

Number of Board meeting held in the financial
year 2021-22

A total of eighteen meetings of the Board were
held during the accounting year, and the
attendance of directors at those meetings is
disclosed in Annexure-IV of the Directors’ Report.
At least five directors' presence is required to
constitute a quorum.

Role of the Company Secretary

The Company Secretary collaborates with the
Chairman of the Board to oversee and improve
corporate governance processes, ensuring diligent
tracking of Board policies and procedures.

Role of the Chief Financial Officer

The Chief Financial Officer (CFO) is a versatile
individual adept at navigating an ever-evolving set
of circumstances. Their primary responsibilities
encompass overseeing the Company's finance,
general accounts, and treasury functions.
Additionally, the CFO participates in all board
meetings and delivers presentations on quarterly
and periodic results.

Moreover, it is the CFO's duty to certify the
financial statements and financial transactions of
the Company to the board, ensuring compliance
with the corporate governance guidelines issued
by the Bangladesh Securities and Exchange
Commission (BSEC).

Role of the Head of Internal Audit and
Compliance

The Head of Internal Audit and Compliance is
responsible for reporting to the Audit Committee
regarding any deviation from accounting and
internal control system of the Company. He is also
responsible for ensuing requlatory compliance of
the Company.

Top Level Executive
Structure

The Company's management structure is
comprised of division heads, led by the CEQ. These
top-level executives hold the responsibility of
developing organizational and business strategies,
as well as promoting innovation and the
implementation of best practices throughout the
company. They are also accountable for ensuring
organizational effectiveness and nurturing the
values and culture of Envoy Textiles.



In addition to these roles, the top-level executives
are responsible for managing performance and
addressing key business issues in accordance with
the company's long-term strategy. By effectively
overseeing these areas, they contribute to the
continued growth and success of the organization.

Performance & Remuneration of Top-Level
Executives

The CEO bears the responsibility of defining
financial targets, operational objectives, and
management goals for the division heads.
Performance management for all senior executives
includes a combination of short-term and
long-term goals. Long-term goals are closely tied
to the company's overarching vision, while
short-term goals are typically aligned with specific
company objectives.

Every quarter, the Chairman and CEO conduct a
thorough performance review of the senior
executives, assessing their progress in relation to
these goals. This comprehensive evaluation fosters
accountability and facilitates ongoing improvement
across the organization.

The remuneration of all senior executives is
determined through a performance review
appraisal system that incorporates annual Key
Performance Indicators (KPIs). This system serves
as the basis for measuring their performance. The
Nomination & Remuneration Committee of the
Board oversees the performance and remuneration
of top-level executives.

The committee assesses the performance of these
executives in line with the established KPIs and
ensures that the remuneration aligns with their
contributions and achievements. This
comprehensive process enables fair and
transparent evaluation, supporting the company's
commitment to rewarding excellence and driving
sustained success.

Board Committee

The Board has established a permanent Board
Committee to assist advice and make
recommendations to the Board on matters falling
within their respective responsibilities.

Audit Committee

The Company's Audit Committee is a
sub-committee of the Board of Directors of Envoy
Textiles Limited. It was formed in compliance with
the BSEC Corporate Governance Code dated 3 June
2018, Ref. No.

#BSEC/CMRRCD,/2006-158/207 /Admin/80, and

0

adheres to international best practices on
Corporate Governance.

Objectives of the Audit Committee

The principal function of the Audit Committee is to
exercise and have an oversight over the
Company’s risk management, financial reporting
and regulatory compliance functions.

Composition of Audit Committee

An Audit Committee, comprising an Independent
Director as Chairman, one independent Director,
and two non-executive Directors as members, has
been established in accordance with the BSEC
guidelines to ensure good governance practices.
Throughout the reporting year, the Audit
Committee of the Board conducted four meetings,
thoroughly reviewing the scope of internal and
external audits.

In the Audit Committee, the Company Secretary
serves as the Secretary, providing support and
assistance in fulfilling the committee's
responsibilities. Their role includes coordinating
meetings, maintaining records, and facilitating
effective communication among the committee
members.

These arrangements aim to enhance transparency,
accountability, and effective oversight of the
company's financial processes and ensure
adherence to regulatory requirements.

Chairman of the Audit Committee and his
qualifications

The Court-appointed Independent Director Mr.
Fakhruddin Ahmed, FCMA, FCA is the Chairman of
Audit Committee. He obtained a B. Com (Hons.) in
Accounting and an M. Com (Accounting) from the
University of Dhaka in 1983 and 1984, respectively.

He is a Certified Chartered Accountant and Auditor,
as well as a Certified Cost and Management
Accountant and Auditor. He is recognized as a
fellow member of the Institute of Chartered
Accountants of Bangladesh (ICAB) and the Institute
of Cost & Management Accountants of Bangladesh
(ICMAB).

With over 30 years of professional experience in
the field of finance and accounts, Mr. Fakhruddin
Ahmed possesses the ability to manage complex
projects, excellent organizational skills, and an
active professional network of relevant contacts
within the local business communities. Throughout
his various positions, companies under his
leadership have experienced significant expansion
and achieved the status of being one of the
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leading companies in their respective sectors.
The Audit Committee and Internal Audit

Internal Audit is the division within Envoy Textiles
that is responsible for reviewing the Company’s
system of internal controls, including the conduct
of reqular audits of all operational units. Internal
Audit is operationally independent and its
members are not involved in the company’s
operational activities and in that the Head of
Internal Audit, in addition to his direct reporting
line to the Chairman & CEO, also has access to the
Audit Committee.

The Audit Committee is responsible for approving
the annual audit plan of Internal Audit Division and
reviewing the plan’s subsequent implementation.
Internal Audit Reports or summaries thereof
prepared by Internal Audit Division are reviewed
on a regular basis by the committee.

Reporting of Audit Committee

The Audit Committee reports directly to the Board
of Directors and under certain circumstances can
also report to the Chairman.

Nomination and Remuneration Committee

Nomination and Remuneration Committee is a
sub-committee of the Board, formed with the
Terms of Reference as set forth in the condition
No. 6(5)(b) of BSEC Notification no.
BSEC/CMRRCD,/2006- 158,/207 /Admin/80 dated
03 June 2018

Objectives of the Nomination and
Remuneration Committee

The objective of the Nomination and Remuneration
Committee is to assist the Board in formulation of
the nomination criteria or policy for determining
qualifications, positive attributes, experiences and
independence of directors and top-level executives
as well as a policy for formal process of
considering remuneration of directors and top-level
executives of the Company.

Composition of Nomination and Remuneration
Committee

The Nomination and Remuneration Committee, led
by an Independent Director serving as Chairman,
includes one Independent Director and two
non-executive Directors as members. This
committee has been established in accordance
with the BSEC guidelines, which aim to ensure
good governance practices. Throughout the
reporting year, the Nomination and Remuneration
Committee of the Board conducted four meetings.
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In its role, the Company Secretary acts as the
Secretary of the Nomination and Remuneration
Committee. They fulfill various responsibilities,
including facilitating smooth operations,
maintaining records, and supporting effective
communication among the committee members.

These arrangements are designed to promote
transparency, fairness, and accountability in the
nomination and remuneration processes, aligning
with best governance practices and requlatory
requirements.

Internal Control

Internal Control is an integral process meticulously
crafted to offer a high level of confidence when it
comes to accomplishing objectives associated with
operational effectiveness and efficiency, the
trustworthiness of both external and internal
financial and non-financial reporting, as well as
adherence to relevant laws and regulations at
Envoy Textiles. This comprehensive control system
extends its reach across all divisions and
departments within the Company, ensuring a
consistent approach throughout its operations.

Secretarial Standard

The Company demonstrates utmost commitment
to upholding the highest standards of compliance
by diligently adhering to the Bangladesh
Secretarial Standard (BSS) as established by the
esteemed Institute of Chartered Secretaries of
Bangladesh (ICSB).

To ensure regulatory compliance, the Company
consistently provides a comprehensive set of
financial statements and pertinent documents to
esteemed regulatory bodies such as the
Bangladesh Securities and Exchange Commission
(BSEC), National Board of Revenue (NBR), Registrar
of Joint Stock Companies & Firms (RJSC), Dhaka
Stock Exchange Limited (DSE), and Chittagong
Stock Exchange Limited (CSE). The diligent efforts
of the CFO and Company Secretary play a pivotal
role in effectively addressing any inquiries or
concerns raised by regulators on behalf of the
Company, further reinforcing the Company's
commitment to compliance.

Compliance with Bangladesh Labor Act

The Company consistently upholds the pertinent
conditions outlined in the Bangladesh Labor Act
2006, as amended in 2013, pertaining to various
aspects including the Workers' Profit Participation
Fund (WPPF), Provident Fund, Gratuity, and other
relevant obligations.



By strictly adhering to these statutory provisions,
the Company ensures that the rights and
entitlements of its workforce are diligently
safequarded. This commitment to compliance
guarantees that the Workers' Profit Participation
Fund, Provident Fund, Gratuity, and other related
obligations are effectively managed and
administered in accordance with the applicable
laws, fostering a fair and transparent working
environment for all employees.

Corporate Social Responsibility (CSR)

Envoy Textiles Limited is resolutely committed to
conducting its business operations with the goal of
achieving sustainable growth and fulfilling the
satisfaction of its valued customers, dedicated
employees, esteemed vendors, loyal shareholders,
and every stakeholder group. This unwavering
commitment is in line with the company's
overarching corporate social responsibility
approach.

Envoy Textiles Limited places significant emphasis
on supporting social causes that encompass areas
such as Education and Youth development, Social
and Environmental initiatives, Religion, and Art and
Culture. Over the years, the company has
consistently organized a wide range of activities
aimed at giving back to society. Through these
endeavors, the company aspires to foster a
harmonious coexistence in the society, where
happiness and sustainable prosperity are shared by
all.

Envoy Textiles Limited firmly believes that by
actively engaging in responsible business practices
and contributing to social causes, it can make a
meaningful and positive impact on the lives of
individuals and communities, thereby creating a
better future for all.

Company’s CSR policy

The company is dedicated to actively supporting
programs and activities in the following areas:

Poverty Alleviation and Inequality Reduction: The
company aims to contribute to the reduction of
poverty and inequalities faced by socially and
economically disadvantaged sections of society. It
actively supports initiatives that uplift these
communities and create opportunities for their
sustainable development.

Women Empowerment and Social Well-being: The
company is committed to promoting women
empowerment through various initiatives. It
supports programs focused on enhancing financial

(

literacy, improving health and hygiene, and raising
awareness on crucial social and environmental
issues.

Environmental Sustainability and Ecological
Balance: The company recognizes the importance
of environmental sustainability and strives to
promote ecological balance. It invests in
sustainable livelihood initiatives, including
programs for natural resource conservation,
afforestation, plantation, and awareness
campaigns to protect and preserve the
environment.

Education and Skills Development: The company
places a strong emphasis on education and skills
development. It supports initiatives that provide
vocational and livelihood-enhancing skills training
programs, nurturing the talent of children and
students in various fields, and fostering their
holistic development.

Relief and Rehabilitation in Times of Calamities:
The company stands ready to support victims of
natural calamities and other disasters. It actively
participates in relief and rehabilitation programs,
providing assistance to affected communities and
helping them rebuild their lives.

By actively engaging in these areas, the company
aims to make a positive and lasting impact on
society, promoting social welfare, environmental
stewardship, and sustainable development for the
betterment of all.

Communications and Relationship with
Shareholders

Envoy Textiles places a strong emphasis on
transparency and believes in providing
comprehensive information to all stakeholders
regarding its activities, performance, and product
initiatives. The Company's website,
www.envoytextiles.com, serves as a reliable
platform that offers a wealth of information,
including the annual report, half-yearly report,
quarterly report, product offerings, recent
announcements, and event updates.

In adherence to the regulations set forth by the
Stock Exchanges Listing Regulation 2015, the
Company ensures that all required corporate
information is readily available on its website.
Moreover, the information is reqularly updated in a
timely manner, ensuring shareholders have access
to the most recent and accurate data.

To keep shareholders well-informed, Envoy Textiles
diligently reports to them four times a year
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through quarterly and half-yearly reports, as well
as a detailed annual report.

Envoy Textiles is committed to meeting all
disclosure requirements stipulated by the Company
Act, 1994, Bangladesh Securities and Exchange
Commission, and the Listing Requlations of both
Dhaka Stock Exchange Limited and Chittagong
Stock Exchange Limited. The Company ensures that
all necessary disclosures are made adequately and
promptly, maintaining a high standard of
compliance and transparency.

Preparation and Presentation of Financial
Statements and Directors’ Responsibility

In accordance with the Companies Act 1994, the
Board of Directors assumes the crucial
responsibility of preparing accurate and reliable
financial statements for each accounting year.
Recognizing the significance of this task, the Board
diligently upholds its commitment to maintaining
adequate records that effectively safequard the
assets of the Company.

The Board remains steadfast in its dedication to
preventing and detecting fraud as well as any
other irregularities. This includes implementing
robust internal control measures to ensure the
integrity and transparency of financial reporting.

In fulfilling their duty, the Directors exercise
meticulous care in selecting appropriate accounting
policies and consistently applying them. By
adhering to these policies, the Company maintains
consistency and comparability in its financial
statements, promoting a clear understanding of
the Company's financial position and performance
over time.

The Board of Directors also demonstrates prudence
and sound judgment by making reasonable and
well-informed assessments and estimates when
necessary. These judgments and estimates play a
crucial role in ensuring the accuracy and reliability
of the financial statements, providing stakeholders
with reliable information for decision-making
purposes.

Website

The Company maintains an official website that is
connected to the websites of the Stock Exchanges.
All financial results are reqularly published on the
Investors Relations Pages of the Company's
website, which can be accessed at
www.envoytextiles.com.
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To address shareholders' queries, Envoy Textiles
Limited has established a dedicated Share

Department within the Company Secretariat
Division. Furthermore, we offer special telephone
lines and an email address for handling inquiries.
Shareholders can reach out to us by contacting
+880-2-41021684-87 ext. 810 or by sending an
email to info@envoytextiles.com or
golam.kibria@envoytextiles.com for any questions
or concerns they may have.

These measures ensure efficient and accessible
communication channels for shareholders, allowing
them to seek clarification or express grievances in
a timely manner.



REPORT OF THE AUDIT COMMITTEE

The Audit Committee, acting on behalf of the
Board of Directors, diligently oversees the
Company's financial reporting process. While the
primary responsibility for financial statements,
effective internal control over financial reporting,
and assessment of its effectiveness lies with the
Company's management, the Committee fulfills its
oversight duties by thoroughly reviewing and
discussing the financial statements and related
schedules with Company management. These
discussions encompass not only the acceptability of
accounting principles but also the quality of these
principles, the balance between judgments made,
and the clarity of disclosures in the financial
statements.

Furthermore, the Committee engages in detailed
conversations with both the Company's internal
auditors and statutory auditors to ascertain the
scope and plans for their respective audits. These
engagements include meetings with the internal
auditors and external audit firm, with or without
the presence of management, to discuss the
outcomes of their examinations, their evaluation of
the Company's internal control, and the overall
quality of financial reporting.

Based on the comprehensive reviews and
discussions mentioned above, the Committee
confidently recommends to the Board of Directors
that the financial statements and related
schedules, which the Board has approved, be
included in the Annual Report.

The Committee operates in accordance with a
well-defined term of reference, aligning with the
requirements outlined in the Bangladesh Securities
and Exchange Commission's Corporate Governance
Code 2018. Throughout the fiscal year 2021-22, the
Committee conducted four meetings. Comprising
four non-executive directors, including two
independent directors, the Committee is led by an
Independent Director serving as the Chairman.

During the year 2021-22, the Audit Committee
carried out the following activities:

1. Financial Reporting

- Conducted a thorough review of the
Company's quarterly, half-yearly, and
annual financial statements, in
collaboration with the Chief Financial
Officer and Chief Executive Officer.

- Focused on significant changes to
accounting policies and practices, as well
as adjustments resulting from audits,
ensuring compliance with accounting
standards and other legal requirements.

- Recommended the financial statements to
the Board for approval.

2. Internal Control and Internal Audit
System

- Periodically reviewed the effectiveness of
the Company's internal control and
internal audit system.

- Assessed the status reports of internal
audits to ensure appropriate actions were
taken to implement audit
recommendations.

3. External Audit

- Engaged in discussions with the external
auditors regarding the Company's annual
financial statements.

- Collaborated with the Chief Executive
Officer and Chief Financial Officer to
address findings arising from audits.

- Recommended the annual financial
statements to the Board of Directors for
approval.

By diligently fulfilling its responsibilities, the Audit
Committee plays a vital role in upholding the
integrity of the Company's financial reporting
process and ensuring compliance with requlatory
standards.

Fakhruddin Ahmed, FCMA, FCA
Chairman, Audit Committee
25 July 2023
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NOMINATION & REMUNERATION COMMITTEE REPORT

In accordance with the BSEC Corporate Governance
Code 2018 (Provision), as stated in Notification No.
# BSEC/CMRRCD /2006-158/207 /Admin /80, dated
03 June 2018, the Board of Directors of Envoy
Textiles Limited (the Company) established the
Nomination and Remuneration Committee (the
NRC) during its 215™ meeting on 28 December
2021 for the period until the conclusion of the 27t
Annual General Meeting.

However, due to an interim Order issued by the
Honorable High Division of the Supreme Court of
Bangladesh on 25 August 2022 in the Company
Matter 202 of 2022, the Committee was
reconstituted during the 218th Board Meeting. Two
court-appointed Independent Directors replaced
the Company's existing Independent Directors.
Subsequently, in the 220% Board Meeting held on
18 April 2023, the Committee was reconstituted
again, incorporating one more Independent
Director based on the final Orders passed by the
hon'ble High Court on 9 March 2023.

Finally, the NRC was reconstituted in the 222"
Board Meeting held on 1 July 2023 with four
members, two of whom were Independent
Directors and the other two were non-executive
members, following the Order of the Hon'ble
Appellate Division in the Civil Petition for Leave to
Appeal No. 1218 of 2023, passed on 15 June 2023.

The primary role of the NRC is to assist the Board in
establishing criteria for determining the
qualifications, positive attributes, and
independence of directors. Additionally, the
committee recommends to the Board a policy
regarding the remuneration of Directors and
top-level Executives. Furthermore, the NRC
provides recommendations to the Board
concerning the appointment, removal, and
remuneration of Directors and top-level Executives.

The Committee operates in accordance with the
Policy for Nomination and Remuneration of Envoy
Textiles Limited, which was formulated by the NRC
during its 10th meeting held on 1 January 2019
and subsequently adopted by the Board during its
2015 meeting held on 3 March 2019.

This policy was developed following the guidelines
of the BSEC Corporate Governance Code 2018.
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Below, a brief overview of the NRC's roles,
responsibilities, and functions is provided. The
Policy for selection of Directors outlines the criteria
and factors considered by the Nomination &
Remuneration Committee (NRC) when evaluating
the suitability of individual Board members. These
factors include educational and professional
background, understanding of the company's
business dynamics, professional standing, personal
and professional ethics, integrity, values, and
commitment to fulfilling their duties effectively.

The NRC also assesses the independence of
Directors during appointment or re-appointment,
taking into account the criteria prescribed under
the BSEC Notification on Corporate Governance
Code. The Board reassesses independence when
new interests or relationships are disclosed by a
director.

The remuneration policy of Envoy Textiles Limited
for Directors and top-level Executives is based on
the principles of attracting, retaining, and
motivating personnel. It includes a criteria linked to
the company's business objectives, ensuring a clear
and measurable relationship between
remuneration and performance.

Non-Executive Directors and Independent Directors
receive remuneration in the form of meeting
attendance fees, which are recommended by the
NRC and approved by the Board. Remuneration for
Executive Directors is reviewed and approved by
the Board based on the NRC's recommendation
and consideration of corporate performance.

Top-level Executives' remuneration is determined
within assigned grades, considering qualifications,
experience, competencies, roles, responsibilities,

and prevailing remuneration levels for equivalent
positions.

The nomination duties of the Committee include
ensuring appropriate induction for new Directors
and Senior Management, recommending Directors
for retirement by rotation, determining the board's
size, diversity, and composition, establishing
selection procedures for new Directors, developing
a succession plan, evaluating the performance of
Board members and top-level Executives, making
recommendations regarding the continuation of



Directors and the suspension or termination of
top-level Executives, delegating powers,
recommending changes to the Board, and
addressing other matters requested by the Board.

The remuneration duties of the Committee involve
determining the Remuneration Policy, approving
top-level Executives' remuneration, maintaining a
balance between fixed and incentive pay,
delegating powers, considering requested matters,
and arranging professional indemnity and liability
insurance for Directors and top-level Executives.

Activities of the NRC during the reporting period:

Four meetings of the NRC were held during the
reporting year 2021-22, and the committee's
activities are summarized below:

1. Recommended the appointment of
independent directors of the company.

2. Recommended the appointment of the
CEO of the company.

3. Determined and proposed the names of
directors for retirement and
reappointment.

4. Reviewed the annual appraisal of
top-level executives of the company.

5. Reviewed directors' remuneration and
fees.

6. Recommended the appointment of three
additional directors for the company.

7. Recommended work permits for foreign
expatriates.

8. Recommended terms and conditions for
the appointment of the managing director
and deputy managing directors.

For and on behalf of the Nomination and
Remuneration Committee of Envoy Textiles Limited

Barrister Muhammad Shafiqur Rahman
Chairman, Nomination and Remuneration
Committee

25 July 2023
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Mr. Kutubuddin Ahmed, Vice-Chairman of the Company is receiving ‘National Export Trophy (Gold)” on
behalf of the Company from Mr. Tipu Munshi, M.P. the Commerce Minister, Government of the People's
Republic of Bangladesh

DIRECTORS’ REPORT
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DIRECTORS’ REPORT TO THE SHAREHOLDERS

DEAR SHAREHOLDERS:

In accordance with the provisions of Section 184 of
the Companies Act, 1994, Rule 12 (and the
schedule provided therein) of the Securities and
Exchange Rules 1987, and the Bangladesh
Securities & Exchange Commission Notification No.
BSEC/CMRRCD,/2006-158/207 /Admin/80 dated 03
June 2018 regarding compliance with the
Corporate Governance Code 2018, the Board of
Directors takes great pleasure in submitting its
Report to the Shareholders for the year ended 30
June 2022, as outlined in the following paragraphs:

INDUSTRY OUTLOOK

Bangladesh has emerged as one of the largest
producers of denim fabric worldwide, boasting an
estimated production capacity of approximately
850 million meters per year, facilitated by the
operation of 32 denim mills. Over the past few
years, the country's denim industry has witnessed
steady growth, driven by various factors. These
factors include the availability of low-cost labor, a
significant and youthful workforce, favorable
government policies, and a surging global demand
for denim products.

Notably, Bangladesh's exports of denim fabric have
experienced rapid expansion in recent years, with
key export destinations encompassing the United
States, Europe, and Japan.

The development of a robust backward linkage
industry, particularly in fabric manufacturing and
washing processes, has played a pivotal role in
positioning Bangladesh as a leading exporter of
denim products. Moreover, exporters have made
substantial investments in research, innovation,
product development, and technological
advancement, thus paving the way for achieving
this level of success. Besides, the branding of
Bangladeshi denim products through expositions
has proven instrumental in attracting the attention
of global buyers and encouraging them to source
from Bangladesh.

However, the COVID-19 pandemic has had a
significant impact on the global denim market,
including the Bangladesh denim fabric market. The
pandemic has led to a slowdown in demand,
disruptions in supply chains, and changes in
consumer behavior, all of which have affected the
Bangladesh denim industry. Additionally, rising

costs of raw materials, transportation, and energy
have also put pressure on the industry's
profitability.

Despite these challenges, the Bangladesh denim
fabric market is expected to continue growing in
the coming years, driven by the country's
competitive advantages and the increasing
demand for sustainable and eco-friendly denim
products. However, the market's growth trajectory
will depend on a variety of factors, including global
economic conditions, changes in consumer
preferences, and the ability of the industry to
adapt to changing market dynamics.

Bangladesh has sustained its position as the top
supplier of denim products to both the US and the
European Union, despite the current global
economic climate. In the year 2021-22, export of
denim products to the US increased by nearly 36%,
compared to the previous year, while shipments of
these products to the EU marked a growth of
approximately 40%. There are several factors
contributing to this resilience, including the trade
tensions between the US and China, supply chain
disruption in China due to Covid, and the capacity
of the local industry to produce high-quality and
value-added items. Another contributing factor has
been the increase in unit prices, which can be
attributed to the high prices of raw materials.

The denim sector in Bangladesh continues to
dominate the global market due to a surge in
demand driven by trade tensions between the US
and China. Bangladesh has surpassed China as the
largest exporter of denim products to the European
Union and remains the top denim exporter to the
US. The rise in demand is also due to the capacity
of the local industry to produce quality and
value-added items.

Bangladesh's share in the global denim market is
24.64% and growing.

THE STATE OF THE COMPANY’S AFFAIRS

Envoy Textiles Limited is a 100% export-oriented
denim fabric manufacturer and the first denim
project in Bangladesh to employ Rope Dyed
Technology. The company currently has an
installed production capacity of 52 million yards of
denim fabrics per annum.

A remarkable milestone for the company is its
achievement of the LEED (Leadership in Energy and
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Environmental Design) Platinum score. This notable
distinction sets Envoy Textiles apart as the first
textile manufacturer in Bangladesh and the world's
first denim manufacturer to reach such an
environmental standard. The LEED Platinum score
reflects the company's unwavering commitment to
ensuring a workplace that prioritizes maximum
environmental safety.

Since its commercial operation in 2008, the
company has experienced significant growth. It
began its commercial operations with an initial
production capacity of 16 million yards per annum.
However, through strategic expansion efforts,
Envoy Textiles has effectively multiplied its
capacity by more than threefold.

Presently, the company's attainable optimum

running capacity stands at approximately 50
million yards of fabrics per annum. Its product

offerings span a wide range of denim fabrics,
catering to different recipe variations, colors, and
shades, ranging from 4.5 oz to 14.75 oz. Envoy
Textiles prides itself on its dedication to product
development, constantly leveraging research and
innovation to meet the needs of the upper market
segment.

In addition to its denim manufacturing capabilities,
Envoy Textiles operates its own state-of-the-art
Spinning Plant. This plant, located within the same
compound as the Denim Factory in Bhaluka,
Mymensingh, boasts a production capacity of 68
MT of yarn per day. Since its commercial operation
commenced towards the end of 2016, the Spinning
Plant has effectively utilized its installed capacity.
The majority of the yarn produced is consumed
in-house, demonstrating the company's vertical
integration and self-sufficiency.

Production Capacity verses actual Production for last five years in operation:

Particulars 2021-22
Installed Production Capacity (in million yard) 52.00
Actual Production (in million yard) 49.00
Capacity Utilized (in percentage) 94.23
Numbers of Loom Machine in Operation 384
Spinning Unit:

Installed Production Capacity (in million kg) 25.00
Actual Production (in million kqg) 24.16
Capacity Utilized (in percentage) 96.65
RISKS AND CONCERNS

The growth of the Bangladesh Denim Industry,
being an export-oriented sub-sector, is heavily
reliant on the economic stability of importing
countries. However, several factors pose significant
risks to the industry's survival and competitiveness.
These include the possibility of an economic
recession, volatile cotton prices in the international
market, infrastructural bottlenecks, strict
government policies on textile exports, and
political unrest, all of which expose the industry to
systematic risks. The ongoing gas crisis and
frequent energy price hikes further exacerbate the
challenges faced by the industry, making it difficult
to remain competitive.
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2020-21 2019-20 2018-19 2017-18
52.00 52.00 52.00 50.00
37.05 37.35 44.71 39.41
71.25 71.83 85.97 78.82

384 384 384 364
24.00 22.00 22.00 21.00
22.11 19.37 19.58 17.56
92.13 88.04 89.02 83.62

Furthermore, the COVID-19 pandemic has led to a
substantial increase in sea freight costs, making
business more expensive for local manufacturers.
The global demand for denim products has also
witnessed a sharp decline due to the pandemic's

impact. These factors add to the industry's
struggles.

To address these risks and concerns, the company
is proactive in implementing systematic controls.
One significant market risk is the competition faced
from established manufacturers in countries such
as China, India, Pakistan, Cambodia, and Vietnam.
India and Pakistan, in particular, have become
attractive to international buyers due to their
devalued local currencies against the US dollar and



cost advantages resulting from their cotton
production. Moreover, Pakistan enjoys a GSP
facility in the EU market. As the cost of
manufacturing in China rises, buyers are
increasingly considering more cost-efficient
alternatives like Bangladesh.

However, the Bangladesh Denim Textile Industry
has a competitive advantage. With a
well-developed garment infrastructure and a
continuous focus on upgrading the skills of human
resources, the industry is capable of producing
high-quality and cost-competitive products.

Demand risk is another concern, as the expected
growth in demand for denim products is not being
met. The younger generation's preference for
electronic gadgets over fashionable denim wear,
as well as seasonal variations in demand due to
climate changes, have contributed to this situation.

Financial risk exists, and the company
acknowledges the uncertainties associated with
the use of estimates in the preparation of financial
statements, as disclosed in the Financial
Statements.

The volatility of cotton prices in the world market
presents a raw material price risk. To mitigate this
risk, the company procures cotton during the
harvesting period, ensuring sufficient stock to
cover price fluctuations throughout the year.

Foreign exchange risk is minimal, as payment for
raw materials is set-off by export proceeds in the
same foreign currency. Any fluctuations in foreign
exchange rates are adjusted through natural
hedges.

OPERATIONAL PERFORMANCE

The Company operates in the production of denim
fabrics and yarns, offering a wide range of options
including diverse recipes, colors, weights, and

Revenue performance

Revenue 2021-22
Deemed Export 8,369.93
Direct Export 2,391.62

Other Sales 5.51

Export of Cotton Yarn 1,247.17
Export of Dyed Yarn 42.25
Export Cash Subsidy 322.85
Exchange Fluctuation Gain 22.22
Total 12,401.55

0

fashion variations. This product line represents the
entirety of our business.

Our revenue is derived from multiple sources. The
core revenue stream is generated through deemed
exports, achieved by supplying export-oriented
local Ready-Made Garments (RMG) against
back-to-back Letters of Credit (LC). Also, we
directly export fabrics to over 15 countries, which
constitutes approximately 20-25% of our total
production.

Furthermore, a portion of our revenue comes from
various sources. We receive cash incentives from
the government as a reward for our export
activities. This provides an additional boost to our
earnings. Additionally, we generate revenue
through weaving and finishing processes, sales of
B-grade fabrics, sample sales, and stock fabric
sales. We also engage in exporting dyed yarn
through export-oriented local knit RMG,
contributing to our overall revenue.

As an export-oriented company, we recognize any
gains or losses resulting from foreign exchange
fluctuations in a separate category within our
revenue. This allows us to account for the impact
of currency fluctuations on our financials
accurately.

In terms of our yarn production, approximately
25-30% of the yarn manufactured at our Spinning
Unit is exported to local export-oriented denim
fabric manufacturers. This enables us to diversify
our revenue streams and cater to the specific
needs of these manufacturers.

Our revenue segment showcases the breadth of
our operations, from deemed exports and direct
fabric exports to various auxiliary revenue sources
and strategic partnerships within the textile
industry.

all figures in million BDT

In% 2020-21 In% Difference In %
67.49  4,498.66 51.92 3,871.27 44.68
19.28  2,028.59 23.41 363.03 4.19
0.04 4.65 0.05 0.86 0.01
10.06 1,642.14 1895  (394.97) (4.56)
0.34 27619 319 (233.94)  (2.70)
2.60 195.82 2.26 127.03 1.47
0.18 19.25 0.22 2.97 0.03
100 8,665.30 100 3,736.25 43.12
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Revenue Segment in Graph

2021-22

0.34% 0.18%

2.6%
19.28% (

B Deemed Export
M Direct Export
W Other Sales

Incentive

B Exchange Gain

QUARTERLY RESULTS (2021-2022)

Particulars Q1
Revenue 2,349.96
QtoQin % -
Net Profit 34.62
QtoQin % -

‘Q’ indicates Quarter

Revenue

2 | 2,349.96

£ I 3,157.63
© I 3,384.84
2 I 3,509.12

Quarterly Revenue Performance:

The company's revenue exhibited a steady increase
over the four quarters, amounting to a total of BDT
12,401.55 million. This upward trend indicates
positive growth and recovery from the impact of
the COVID-19 pandemic.

In the second quarter, revenue stood at BDT
3,157.63 million, showing a significant increase of
34.37% compared to the first quarter. This growth
was likely due to the easing of restrictions and the
gradual reopening of markets, resulting in
improved consumer demand.

The positive momentum continued into the third
quarter, with revenue reaching BDT 3,384.84
million, representing a further growth of 7.19%
compared to the previous quarter. The response
from key consumers in Europe and the USA played
a crucial role in driving this expansion.
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67.49% Export of Cotton Yarn
Export of Dyed Yarn

2020-21
3.19% 0
2.26% —0.22% Deemed Export
Direct Export
18.95%
Other Sales

Export of Cotton Yarn

23.41% Export of Dyed Yarn

Incentive

Exchange Gain

Q3 Q4 Total
3,157.63 3,384.84 3,509.12  12,401.55
34.37 7.19 3.67 -
195.68 125.33 145.68 501.31
465.22 (35.95) 16.24 -
Profit

£ [ 195.68
S | 125.33
L | 145.68

< | 3462

In the final quarter, revenue experienced a slight
increase of 3.67% compared to the previous
quarter, reaching BDT 3,509.12 million. While the
growth rate was lower than in the previous
quarters, it still indicated a favorable business
environment.

Quarterly Net Profit Performance:

Net profit figures exhibited fluctuations throughout
the year, with a total of BDT 501.31 million. Despite
the overall profitability, the third quarter

experienced a decline due to the energy price hike.

In the second quarter, net profit stood at BDT
195.68 million, which represents a significant
increase of 465.22% compared to the first quarter.
The substantial growth can be attributed to the
recovery of revenue and effective cost
management strategies.



In the third quarter, the company faced challenges
due to an energy price hike, resulting in a decline of
35.95% in net profit. The increased energy costs
likely impacted the company's profitability during
this period.

(

Despite the challenges in the third quarter, the
fourth quarter demonstrated a recovery with a net
profit of BDT145.68 million, reflecting a growth rate
of 16.24%. This recovery indicates the resilience and
adaptability of the company to overcome
challenges.

Cost Analysis

Particulars 2021-22

Cost of Raw Materials 8,227.44
Other Production Overhead 2,394.14
Total Cost of Production 10,621.58
Cost per Yard in BDT 189.92
% of Raw Materials Cost to Production: 77.46
Cost of Goods Sold (COGS) 10,675.33
Revenue 12,401.55
% of COGS to Revenue 86.08
Gross Profit (GP) 1,726.22
GP Ratio 13.92%
Net Profit after Tax 501.31
NP Ratio 4.04%

Unit Cost Calculation
Total COGS- in million Taka

(Less)Proportionate Cost of Yarn Export Sale- in million Taka

COGS for Fabric- in million Taka

Fabric Sold During the year in Yard- in million

Cost Per Yard of Fabric in Taka

all figures in million BDT

2020-21 2019-20  2018-19  2017-18
5,004.76  4,881.74  5,570.46 4,776.09
2,327.65  2,153.75  2,042.14 1,699.93
733241  7,035.50  7,612.60 6,476.02

161.61 159.95 142.74 140.87

68.25 69.39 73.17 73.75

7377.86  6,882.73  7,419.62 6,358.04

8,665.30  8,176.82  9,118.52 7,558.43

85.14 84.17 81.37 84.11

1,287.44  1,294.09  1,698.89 1,200.39

14.86% 15.83% 18.63% 15.88%

94.77 274.12 554.43 329.94

1.09% 3.35% 6.08% 4.36%
2021-22

10,675.33

1,072.87

9,602.46

50.56

189.92
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Comparative Cost analysis in Graph:

12,401.55

e Revenue
= Gross Profit
«= Net Profit

9,118.52

8,176.82 8,665.03

7,558.43

86.08% m C0Gs

M Overhead, WPPF, Tax

81.37%

84.17% 85.14%

84.11% B Net Profit
1,200.39 1294.09 1,287.44 1,726.22
12.55% 9.88%
11.53% 12.48% 501.33

4.36% 6.08%

3.35% 1.09% 4.04%

2017-18 2018-19 2019-20 2020-21 2021-22

Revenue Growth Vs. COGS all figures in million BDT

Year 2021-22 2020-21 2019-20 2018-19 2017-18
Revenue 12,401.55 8,665.30  8,176.82 9,118.52 7,558.43
Revenue Growth Rate 43.12% 5.97%  (10.32)% 20.64% 24.34%
C0GS 10,675.33 7377.86  6,882.73  7,419.62 6,358.04
COGS Difference in % 44.69% 7.19% (7.24%) 16.70% 27.29%
% of COGS to Revenue 86.08% 85.14% 84.17% 81.37% 84.11%
COGS Growth Rate 1.10% (1.15%) (3.44%) 3.26% (2.36%)

43.12%
3.26%

24.34%

I

e B C0GS
= Growth %
-
B Revenue
Growth %
2017-18 2019-10 2020-21
W (OGS
+/- %

2019-20

e
16.70%
- 5.97%
[ RAR)
I <%

2017-18 2018-19 2020-21 2021-22

2018-19 I 2021-22
)

o) I

(10.3200) [
(7.24%)

(3.440%)
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Average Selling Price Vs. Cost of Production per yard for last Five years:
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Significant events relating to financial
operating results

The Company's total revenue for the year has
experienced a significant increase of 43.12%
compared to the previous financial year. The
average capacity utilization has also shown
remarkable growth, reaching 94.23% compared to
71.25% in the previous year, resulting in a 32.25%
increase in production of fabric. It is worth noting
that the revenue rebounded after a prolonged
period of stagnation caused by the impact of the
pandemic.

Despite the challenges posed by the COVID-19
pandemic in 2021-22, the business operations
have been displaying signs of recovery. However,
rising cotton prices have emerged as a new
setback, putting strain on profitability in export
markets. The cost of fabric has risen significantly as
cotton prices nearly doubled within a year. This
surge in cotton prices, along with escalating freight
charges and shipment delays, has compelled the
company to make price adjustments to sustain
operations.

As a result of these challenges, the cost of goods
sold (COGS) increased by 1.10%, leading to a
6.33% reduction in gross profit (GP) margin

MARKETING OPERATION
Sales of Fabrics

2021-22
Deemed Export- Local RMG 40.78
Direct Export- International Market 9.74
Others Fabrics Sales 0.035
Total Sales of Fabrics 50.56

M Selling Price Per Yard

M Cost Per Yard

I 176.54
I 142.74
I 212.96
I 139.92

2020-21 2021-22

compared to the previous year. However, there
has been a notable improvement in net operating
cash flow per share, standing at Taka 3.43 for the
year compared to a negative Taka 2.25 in the
previous year.

Operating overheads, including financial expenses,
remained relatively stable compared to the
previous year. Other expenses, encompassing
various manufacturing, marketing, and
administrative overheads, have also remained
consistent with previous year in absolute terms.
Furthermore, the company has transitioned from a
Bangladesh Rural Electrification Board (BREB)
power source to a gas-based captive power plant,
resulting in substantial cost savings.

During the same period, the company had to incur
significant expenses for spare parts due to the
price hike resulting from the Russia-Ukraine war.

Despite facing adverse circumstances, the net
profit after tax has increased by more than four
times compared to the previous year. It is
noteworthy that the previous year was
unexpectedly challenging due to the impact of
COVID-19, making the current profit growth even
more remarkable considering the circumstances.

(in million yards)

2020-21 2019-20 2018-19 2017-18
26.63 24.96 32.40 30.14
10.32 10.53 9.31 3.77
0.055 1.60 2.42 5.23
37.00 37.09 4413 39.14
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Sales Vs. Production for last five years (Million in Yards)

M Sales

M Production

I .1/
I ;0.
I 13
I 7
I 37 .09
I 37 35
I .13
I 37 35
I 50.56
I 45.00

2017-18 2018-19 2019-20 2020-21 2021-22

Selling Price Per Yard of Fabric in BDT
2021-22 2020-21 2019-20 2018-19 2017-18

Deemed Export- Local RMG 205.25 168.93 179.22 171.42 173.60
Export/Direct International Market 245.55 196.57 205.88 193.96 164.01
Others Fabrics Sales 155 84.50 69.16 63.90 95.50
Weighted Average Selling Price per Yard 212.96 176.54 182.04 170.28 162.26

Fabrics Sales (In Million BDT)
2021-22 2020-21 2019-20 2018-19 2017-18

Deemed Export- Local RMG 8,369.93 4,498.66 4,473.39 5,554.05 5,232.39
Export- International Market 2,391.62 2,028.59 2,167.98 1,805.78 618.73
Others Fabrics Sales 5.51 4.65 110.66 154.65 500.01
Total Sales 10,767.06 6,531.90 6,752.03 7,514.48 6,351.13
CONTRIBUTION TO NATIONAL EXCHEQUER all figures in million BDT

2021-22 2020-21 2019-20 2018-19 2017-18
Corporate Income Tax 118.64 57.76 63.47 45.70 53.20
Advance Income Tax (TDS) 58.85 56.14 75.55 63.91 54.78
VAT 8.14 4.96 5.07 7.29 8.32
Import Duty 75.79 23.35 21.57 23.49 19.50
Stamp Duty 0.53 0.57 0.49 0.58 0.59
Licence Fees etc. 5.92 1.04 3.42 2.56 1.80
Total 267.87 143.79 169.57 143.53 138.18
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National Exchequer in Graph

267.87

138.18 169.57 143.79

FOREIGN EXCHANGE EARNED /SAVED

143.53

2017-18 2018-19 2019-20 2020-21 2021-22

all figures in million BDT

2021-22 2020-21 2019-20 2018-19 2017-18

Export Earnings 12,050.98 8,329.17 7,819.99 8,736.81 6,855.03
Import Cost:

Raw Material Yarn 2,162.86 460.53 931.02 785.82 967.42
Raw Material Cotton 4,611.43 3,248.13 3,754.07 3,428.84 3,149.95
Raw Material Dyes & Chemical 1,437.91 865.59 979.56 1,181.27 856.24
Spare Parts 188.97 119.64 49.90 49.23 50.86
Miscellaneous 25.45 25.48 21.35 26.36 23.55
Net Export Earned/ Saved 3,624.36 3,609.79 2,084.09 3,265.29 1,806.99

Foreign Exchange Saved in Graph

3,265.29 3,609.79 3,624.36

2,084.09
1,806.99

2017-18 2018-19 2019-20 2020-21 2021-22
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VALUE ADDED STATEMENT

Particulars

Source of Fund:
Net Sales Revenue
Less: Purchase of Raw Materials and Services

Other Income

Application of Fund:
Employees
Salary, Wages and Other Benefits

Contribution to Workers Profit Participation Fund

Government
Corporate Income Tax

Other Government Duties

Capital Benefit

Cash Dividend

Retained by the Company
Depreciation & Ammortization

Retained Earnings

Total

Total

Distribution of value addition in 2021-2022

3.86%

46.29%

6.29%
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43.56%

all figures in million BDT

30 June 2022

Amount

12,401.55
(9,970.10)
(36.07)
2,395,38

1,013.63
29.83
1,043.46

120.05
30.55
150.60

92.38

700.01

408.93
1,108.94
2,395.38

B Employees

B Government

30 June 2021

Amount

8,665.30
(6,949.68)
2.38
1,718.00

782.03
14.50
796.53

59.69
30.55
90.24

201.66

736.46
(106.89)
629.57
1,718.00

Retained by the Company

Capital Benefit



CORPORATE AND FINANCIAL REPORTING
FRAMEWORK

The Directors, in accordance with BSEC Notification
No. BSEC/CMRRCD/2006-158,/207 /Admin /80
dated 03 June 2018, confirm compliance with the
financial reporting framework for the following:

a. The financial statements prepared by the
management of Envoy Textiles present fairly
its state of affairs, the results of its
operations, cash flows, and changes in
equity.

b. Proper books and accounts of the Company
have been maintained.

¢. Appropriate accounting policies have been
consistently applied except for the changes
disclosed in the financial statements in the
preparation of financial statements, and
accounting estimates are based on
reasonable and prudent judgment.

d. International Accounting Standards (IAS),
Bangladesh Accounting Standards (BAS),
International Financial Reporting Standards
(IFRS), and Bangladesh Financial Reporting
Standards (BFRS), as applicable in
Bangladesh, have been followed in the
preparation of financial statements, and any
departure therefrom has been adequately
disclosed.

e. The system of internal control is sound in
design and has been effectively
implemented and monitored.

f.  There was a significant deviation from the
operating result of the last year, and the
reasons thereof have been explained under
the operational performance paragraph in
this report.

g. There was no significant variance between
the quarterly and the annual financial
performance of the company during the year
2021-22.

h. There was no extraordinary gain or loss
during the year 2021-22.

i. There were related party transactions during
the year 2021-22, which are disclosed in
note no. 33 of the financial statements.

KEY OPERATING AND FINANCIAL DATA

Key operating and financial information for the last
five years, as per the requirement of condition

(1)(5)(xix) of BSEC Notification No.
BSEC/CMRRCD,/2006-158/207 /Admin/80 dated 03
June 2018, is presented in ‘Annexure I' titled ‘Key
Operating and Financial Data.’

DECLARATION

The declaration by the CEO and the CFO to the
Board, as required under condition No. 3(3) of BSEC
Notification, Ref No. #
BSEC/CMRRCD/2006-158/207 /Admin/80 dated 3
June 2018, has been disclosed in 'Annexure II'.

SHAREHOLDING PATTERN

The shareholding patterns of the Company as of 30
June 2022 are stated in 'Annexure III' of this report,
as required by condition (1)(5)(xxiii) of the BSEC
Notification dated 03 June 2018

BOARD MEETING, ATTENDANCE & REMUNERATION
TO THE DIRECTORS

During the year ended 30 June 2022, a total of
eighteen (18) Board Meetings were held, and the
attendance by the Directors is summarized in
'‘Annexure V' of this report. The fees and
remuneration paid to the Directors during the year
2021-22 have been mentioned in Note 34.01 and
34.02 of the Financial Statements.

PROPOSED DIVIDEND

The Board has recommended a cash dividend rate
of 15% for the year ended 30 June 2022, which is
subject to approval in the 27" Annual General
Meeting.

STOCK DIVIDEND

The Board has decided not to recommend any
stock dividend for the year ended 30 June 2022.
This is to confirm that no bonus shares or stock
dividends have been declared by the Board as
interim dividends during the year 2021-22.

UNCLAIMED DIVIDEND

In compliance with condition 3 (vii) of BSEC
Directive, vide Ref. No.
BSEC/CMRRCD,/2021-386/03 dated 14 January
2021, we have enclosed the summary of
Unclaimed Dividends up to the year 2019 in
'‘Annexure X'. For detailed information, please visit
our website where the complete details are
available.

DISTRIBUTION OF PROFIT

The Board of Directors has put forth a
recommendation for the allocation of profits,
taking into account a steady dividend payout ratio.
The details are as follows:
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a) Net Profit after Tax for the fiscal year ending
on June 30, 2022: Tk. 501,308,325.00

b) Proposed Cash Dividend (subject to tax
deduction): Tk. 251,602,150.50

¢) Retained Earnings: Tk. 249,706,174.50
DIRECTORS RE-APPOINTMENT

Based on the recommendation of the Nomination
& Remuneration Committee and in accordance
with the provisions outlined in Articles 125 and
126 of the Company's Articles of Association, the
Board, during its meeting held on 9" of May 2023,
has proposed the retirement by rotation of the
current Directors, namely Mrs. Rashida Ahmed,
Mrs. Sharmin Salam, and Mr. Ishmam Salam, at the
upcoming 27" Annual General Meeting. It was
further suggested that they be considered for
reappointment and re-election as Directors of the
Company, as they meet the eligibility criteria for
such positions.

The brief resumes of the appointee Directors are
enclosed as 'Annexure V', in compliance with
Provision (1)(5)(xxiv) of the BSEC Notification
dated 3rd of June 2018

AUDITORS APPOINTMENT

M/S ARTISAN, Chartered Accountants conducted
the audit of the Company for the fiscal year
2021-2022, completing their first year of audit
since their appointment, for a fee of Taka
1,75,000.00

They are currently ineligible to continue due to
being delisted in the recent panel of auditors by
BSEC on 30 May 2023.

After reviewing the expressions of interest (EOI)
received from eligible auditing firms and
considering the recommendation of the Audit
Committee, the Board, during its 223 meeting on
25 July 2023, has proposed the appointment of
M/S K. M. Hassan & Co., Chartered Accountants
Hometown Apartments (8" & 9™ Floor), 87, New
Eskaton Road, Dhaka-1000 as auditors for the
company. This proposal will be presented at the
upcoming 27" Annual General Meeting and their
appointment will be effective until the conclusion
of the 28™ AGM. The proposed remuneration for
their services is set at Taka 3,00,000.00. M/S K. M.
Hassan & Co. will be responsible for conducting the
audit for the year ended on 30 June 2023.

The appointment of the auditor will be presented
for approval by the members at the 27" Annual
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General Meeting.
APPOINTMENT OF INDEPENDENT DIRECTORS

Mr. Itrat Husain, FCMA, FCS was initially appointed
as an Independent Director by the board on 3 July
2019, and his appointment was duly approved by
the Shareholders at the 24 Annual General
Meeting held on 21 December 2019, for a
three-year term. However, according to the
Hon'ble High Court Order issued on 9 March 2023,
in the Company Matter 202 of 2022, he was not
selected for another term as an Independent
Director for the Company. His retirement was
expected at the 27" AGM.

Subsequently, Mr. Rezaur Rahaman Sohag was
appointed as a new Independent Director by the
board during its 216" meeting held on 8 June
2022, for an initial three-year term, subject to
confirmation by the upcoming 27" Annual General
Meeting of the Company. However, Mr. Sohag's
appointment was unfortunately declined by the
Court.

As per the Hon'ble High Court Division of the
Supreme Court of Bangladesh Order on 9 March
2023, passed in the Company Matter 202 of 2022,
the following four Directors were appointed for a
three-year term:

i) Dr. Kazi Anowarul Hoque, who is a retired
Additional Secretary to the Government of
Bangladesh and possesses extensive
experience working in various fields,
including the External Resources Division of
the Government. Currently, he serves as an
Advisor to the Asian Development Bank
(ADB).

ii) Mr. Muhammad Shafiqur Rahman,
Barrister-at-Law, who is a practicing lawyer
in the Supreme Court of Bangladesh with
specialization in Company and Securities
Laws.

i) Mr. Fakhruddin Ahmed, FCA, FCMA, who is an
experienced Chartered Accountant.

iii) Ambassador Syed Shahed Reza, who is
previously served as the Ambassador of
Bangladesh to Kuwait and held the position
of President of Dhaka Club. Presently, he
serves as the Secretary General of the
Olympic Association of Bangladesh. He is
known to have a strong rapport with
corporate and political entities at home and



abroad. It's worth noting that Ambassador

Syed Shahed Reza was already serving as an

Independent Director of the Company.
However, the High Court Order was temporarily
stayed by the Order of the Honorable Appellate

Division in the Civil Petition for Leave to Appeal no.

1218 of 2023, which was passed on 18 May 2023.
Through the same order, Barrister Muhammad
Shafiqur Rahman and Mr. Fakhruddin Ahmed,
FCMA, FCA, have been reinstated as Independent
Directors on the current reconstituted board.
Barrister Muhammad Shafiqur Rahman, Mr.
Fakhruddin Ahmed, FCMA, FCA and Ambassador
Syed Shahed Reza have been appointed as
Independent Directors for a term of three years
during the 223 meeting of the board, held on 25
July 2023, following the recommendation of the
NRC and in compliance with the Corporate
Governance Code 2018 issued by BSEC. These
appointments are subject to confirmation by the
shareholders in the upcoming 27" Annual General
Meeting (AGM).

APPOINTMENT OF PROFESSIONAL ACCOUNTANT/
SECRETARY

In order to obtain a certificate of compliance with
the corporate governance code set by the
Bangladesh Securities & Exchange Commission
(BSEC) for the year 2022-23, it is necessary to
appoint a practicing Professional
Accountant/Secretary to conduct a compliance
audit.

Based on the recommendation of the Audit
Committee, the Board has proposed the
appointment of M/S Haruner Rashid & Associates,
Chartered Secretaries & Management Consultants,
located at 222/1, Tejkunipara, Bijoy Saroni,
Tejgaon, Dhaka-1205, to conduct the compliance
audit for the year 2022-2023

APPOINTMENT OF MANAGING DIRECTOR

Mr. Tanvir Ahmed, a member of the Board, had
been appointed as Managing Director of the
Company by the interim Order of the Hon'ble High
Court Division of the Supreme Court of Bangladesh
passed on 25 August 2022, in the Company Matter
202 of 2022. Subsequently, Mr. Ahmed's
appointment was confirmed by the final order of
the Hon'ble High Court Division passed on March 9,
2023.

Upon the recommendation of the Nomination &
Remuneration Committee (NRC), the Board, in its
221t meeting held on 9 May 2023, appointed Mr.

0

Ahmed as Managing Director of the Company,
subject to confirmation in the 27 AGM, for the
period until the conclusion of the 28" AGM.

Notably, the Order of the Hon'ble Appellate
Division in the Civil Petition for Leave to Appeal No.
1218 of 2023, passed on 18 May 2023, has
maintained his position as Managing Director.

APPOINTMENT OF DEPUTY MANAGING DIRECTOR

Barrister Shehrin Salam Oishee, a member of the
Board, had been appointed as Deputy Managing
Director of the Company by the interim Order of
the Hon'ble High Court Division of the Supreme
Court of Bangladesh passed on 25 August 2022, in
the Company Matter 202 of 2022. Subsequently,
Mrs. Oishee’s appointment was confirmed by the
final order of the Hon'ble High Court Division
passed on 9 March 2023.

Upon the recommendation of the Nomination &
Remuneration Committee (NRC), the Board, in its
221 meeting held on 9 May 2023, appointed
Barrister Shehrin Salam Oishee as Deputy
Managing Director of the Company, subject to
confirmation in the 27" AGM, for the period until
the conclusion of the 28™ AGM.

Notably, the Order of the Hon'ble Appellate
Division in the Civil Petition for Leave to Appeal No.
1218 of 2023, passed on 18 May 2023, has
maintained her position as Deputy Managing
Director.

INDEPENDENT VOTING SCRUTINIZER

According to BSEC Directives no.
BSEC/CMRRCD/2009-193 /08 dated 10 March
2021, the company has appointed M /S
Mohammadullah & Associates, Suite: B6, Samata
Tower, House: 47/B, Road: 2, Chand Housing,
Mohammadpur, Dhaka-1207 as an Independent
Voting Scrutinizer during its 223 Board meeting
held on 25 July 2023. The purpose of this
appointment is to ensure a fair and transparent
election process and to authenticate voting results
for the 27" Annual General Meeting.
MANAGEMENT’S DISCUSSION AND ANALYSIS
The Management's Discussion and Analysis Report
for the year under review, as stipulated under
provision 5(xxv) of the BSEC Notification dated 3
June 2018, Ref. No. #
BSEC/CMRRCD/2006-158,/207 /Admin/80, is
provided as 'Annexure VI' to this report.
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CORPORATE GOVERNANCE COMPLIANCE AUDIT

Pursuant to the provision of BSEC Notification No.
BSEC/CMRRCD/2006-158/207 /Admin /80 dated 3
June 2018, the Board of Directors has appointed
M/S Haruner Rashid & Associates, Chartered
Secretaries & Management Consultants, as the
practicing Professional Accountant to conduct the
Corporate Governance Compliance Audit of the
Company for the financial year ended 30 June
2022.

The Corporate Governance Compliance Audit Report
and its corresponding Certificate are attached
herewith as 'Annexure VIII & IX'. The Compliance
Audit report does not include any qualifications,
reservations, or adverse remarks.

STATUS OF CORPORATE GOVERNANCE COMPLIANCE

The status of compliance with the conditions
imposed by the Bangladesh Securities and
Exchange Commission's Notification No.
BSEC/CMRRCD/2006-158/207 /Admin/80 dated 3
June 2018, is enclosed as 'Annexure VII, VIII & IX'.

GOING CONCERN

The Directors, after conducting necessary inquiries,
are confident that no significant uncertainties that
raise doubts about the Company's ability to
continue as a going concern have been identified.
They reasonably expect that the Company
possesses sufficient financial resources to sustain
its operations for the foreseeable future. Hence,
these financial statements have been prepared
based on the going concern assumption.

UTILIZATION OF PROCEEDS FROM PUBLIC ISSUES

The Company conducted its Initial Public Offering
(IP0) in 2012. The funds raised from the public
offerings have been completely utilized and duly
reported.

FINANCIAL RESULTS AFTER PUBLIC ISSUE OF
SHARES

The Company initiated its public offering of shares
in 2012. Over the reporting financial years, the
revenue has exhibited a gradual increase since the
public issue. However, the profitability has
declined in the past three years due to factors such
as high-power costs, rising raw material expenses,
and the adverse impact of low demand caused by
the Covid-19 pandemic.

Nevertheless, the Company has successfully
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managed to rebound and overcome the challenges
posed by the Covid-19 pandemic in the year
2021-22

MINORITY INTEREST

The Company ensures the protection of minority
shareholders' interests by preventing any abusive
actions undertaken by controlling shareholders,
whether directly or indirectly. Additionally,
effective mechanisms for redress are in place to
address any concerns or grievances.

During the year 2021-22, the Board did not make
any decisions that could potentially harm the
interests of minority shareholders.

STATUS OF ISSUANCE OF PREFERENCE SHARES

In June 2020, the company raised Taka
320,000,000.00 by issuing fully redeemable
non-convertible cumulative Preference Shares for
five years. The funds were used for capital
investment in BMRE and to settle existing high-cost
debt at a dividend rate of 10.5% p.a. As on 30 June
2022, the value of outstanding Preference Shares
was Taka 156.07 million.

In January 2022, the Company raised an additional
amount of Taka 870,000,000.00, subscribed by the
Trust Bank Limited. The funds were utilized to
finance a blended yarn project and to prepay a
portion of high-cost borrowing at a dividend rate of
7% p.a. The principal is redeemed semi-annually,
along with dividends.

INCREASE OF AUTHORIZED CAPITAL (PREFERENCE
SHARES)

To meet the requirements for further share
issuance, the company aims to increase its
authorized capital of preference shares from the
current amount of Taka 125 crore to Taka 200
crore. This funding option offers several
advantages, including no requirement for asset
collateral, low-cost funding, fixed interest rates,
and an extended installment repayment facility. By
increasing the authorized (preference share)
capital, the company will have the ability to raise
additional capital through the issuance of
preference shares, thereby providing greater
flexibility in financing its business operations.

During its 221* meeting held on 9" May 2023, the
Board approved the proposal to increase the
authorized (preference share) capital from Taka



125 crore to Taka 200 crore, subject to the
approval at the upcoming 27" Annual General
Meeting.

ZERO COUPON BOND

We obtained consent from the Bangladesh
Securities and Exchange Commission on 24 of
May 2022 to issue a series of 5-year
Non-convertible, Transferable, Fully Redeemable
Unsecured Zero-Coupon Bonds, with a face value of
BDT 2,000.00 million, through private placement.

By the end of 2022, the company successfully
received full subscription amounting to BDT
1,622.18 million at a discounted value.

The Bond will be redeemed semiannually.

The funds raised through the issuance of
Zero-Coupon Bonds are being utilized for the
construction and machinery of the Captive Power
Plant and to partially repay high-cost borrowings.

MANAGEMENT APPRECIATION

The Board of Directors expresses its deep
appreciation for the outstanding performance of
the management, officers, staff, and workers.

Despite the challenges posed by natural and
unnatural factors affecting production and
marketing both locally and globally, their
unwavering efforts have resulted in increased
productivity and net profit. The Board expects the
employees and management to continue their
pursuit of improvement, keeping the shareholders'
interests in mind. The trust shown by shareholders
in the management has always been a great
source of inspiration for the Board of Directors.

The Directors extend their gratitude and
acknowledge with great interest the cooperation
and unwavering support received from various
agencies, including the Bangladesh Securities and
Exchange Commission, Stock Exchanges, National
Board of Revenue, Bangladesh Investment
Development Authority (BIDA), Bank/Financial
Institutions, and other public agencies.

On behalf of the Board of Directors,

(xe.o.

Kutubuddin Ahmed
Vice-Chairman
Tuesday, 25 July 2023
Dhaka
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Mr. Kutubuddin Ahmed, Vice-Chairman of the Company is receiving ‘National Productivity and Quality
Excellence Award-2020" (First Position) on behalf of the Company from Honorable Minister of Ministry
of Industries, Mr. Nurul Majid Mahmud Humayun, MP.

ANNEXURE
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Annexure to the Directors’ Report
Annexure |
KEY OPERATING AND FINANCIAL DATA:

figures in million BDT, except mentioned in otherwise

Revenue 12,401.55 8,665.30 8,176.82 9,118.51 7,558.43
Cost of Goods sold 10,675.33 7,377.86 6,228.73 7,419.62 6,358.04
Gross Profit 1,726.22 1,287.45 1,294.09 1,698.89 1,200.39
Operating Expenses 339.00 272.81 276.18 290.58 282.92
Financial Expenses 724.93 712.55 718.10 725.02 534.48
Operating Income 662.29 302.09 299.82 683.29 382.99
Other Income/Loss (36.07) 2.38 1.57 2.13 1.36
Net Profit before WPPF 626.21 304.47 301.39 685.42 375.35
Contribution to WPPF 29.82 14.50 14.35 32.64 17.87
Net Profit before Tax 596.39 289.97 287.04 652.78 357.48
Provision for Income Tax 95.09 195.20 12.92 98.35 27.54
Net Profit after Tax 501.31 94.77 274.12 554.43 329.94
Gross Profit % 13.92 14.86 15.83 18.63 15.88
Net Profit % 4.04 1.09 3.35 6.08 4.36
Numbers of Share Outstanding 167.73 167.73 167.73 167.73 164.44
Face Value in Taka 10.00 10.00 10.00 10.00 10.00
Total Assets 19,721.35 | 18,649.60 | 18,010.40 | 17,791.62 | 17,464.64
Total Fixed Assets 10,407.07 | 10,474.52 | 10,773.34 | 11,050.62 | 11,165.18
Total Current Assets 9,314.29 8,141.72 7,162.02 6,741.00 6,299.46
Total Long Term Liability 4,984.09 3,094.61 5,091.18 5,089.03 4,465.96
Total Short Term Liability 8,328.21 9,216.49 6,473.75 6,269.32 6,747.46
Shareholders’ Equity 6,409.05 6,338.51 6,445.48 6,433.26 6,251.20
Current Ratio 1:1.12 1:0.88 1:1.11 1:1.08 1:0.93
Net Asset Value (NAV)-in Taka 38.21 37.79 38.43 38.35 38.01
Net Operating Cash Flows Per Share in Taka 3.43 (2.25) 1.56 2.58 0.24
Earnings Per Share (EPS) in Taka 2.99 0.56 1.63 3.31 2.01
Cash Dividend Per Share 15% 10% 5% 15% 10%
Stock Dividend Nil Nil Nil Nil 2%
Year end Market Price (DSE) in Taka 44.20 29.30 21.20 35.10 34.70
Year end Market Price (CSE) in Taka 43.90 29.00 21.10 34.50 33.70
Year end PE Ratio (DSE) 15.64 18.04 7.72 17.46 18.07
Year end PE Ratio (CSE) 15.53 17.67 8.05 17.60 17.28
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Envoy Textiles Limited

Declaration by CEO and CFO
[As per condition No. 1(5)(xxvi)]
The Board of Directors
Envoy Textiles Limited
Envoy Tower: 18/E, Lake Circus Kalabagan
West Panthapath, Dhaka-1205

Subject: Declaration on Financial Statements for the year ended on 30 June 2022

Dear Sirs,

Pursuant to the condition No. 1(5)(xxvi) imposed vide the Commission’s Notification No.
SEC/CMRR(CD/2006-158/207 /Admin/80 Dated 03 June 2018 Under Section 2CC of the Securities and Exchange
Ordinance, 1969, we do hereby declare that:

(1) The Financial Statements of Envoy Textiles Limited for the year ended on 30 June 2022 have been
prepared in compliance with International Accounting Standards (IAS) or International Financial
Reporting Standards (IFRS), as applicable in the Bangladesh and any departure there from has been
adequately disclosed;

(2) The estimates and judgments related to the financial statements were made on a prudent and
reasonable basis, in order for the financial statements to reveal a true and fair view;

(3) The form and substance of transactions and the Company’s state of affairs have been reasonably and
fairly presented in its financial statements;

(4) To ensure above, the Company has taken proper and adequate care in installing a system of internal
control and maintenance of accounting records;

(5) Our internal auditors have conducted periodic audits to provide reasonable assurance that the
established policies and procedures of the Company were consistently followed; and

(6) The management’s use of the going concern basis of accounting in preparing the financial statements is
appropriate and there exists no material uncertainty related to events or conditions that may cast
significant doubt on the Company’s ability to continue as a going concern.

In this regard, we also certify that: -

(i) We have reviewed the financial statements for the year ended on 30 June 2022 and that to the best of
our knowledge and belief:

(a) these statements do not contain any materially untrue statement or omit any material fact or contain
statements that might be misleading;

(b) these statements collectively present true and fair view of the Company’s affairs and are in
compliance with existing accounting standards and applicable laws.

(ii) There are, to the best of knowledge and belief, no transactions entered into by the Company during the
year which are fraudulent, illegal or in violation of the code of conduct for the Company’s Board of
Directors or its members.

Sincerely Yours,

Junloe— Flar.

Tushar Tripathi Saiful Islam, FCMA
Chief Executive Officer (CEO) Chief Financial Officer (CFO)
09 May 2023 09 May 2023
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Annexure Il
PATTERN OF SHAREHOLDING AS ON 30 JUNE 2022

(i) Parent/subsidiary/ Associated
companies and other related parties
1 Olio Apparels Ltd. | Associated Companies |  38,06,286 | 2.27%
(ii) Board of Directors as on 9 May 2023; the date of approval of annual audited accounts for the
year ended 30 jJune 2022:
01 Mr. Kutubuddin Ahmed Chairman 1,85,95,059 11.09%
02 Dr. Kazi Anowarul Hoque Vice-Chairman & Independent Director - -
03 Mr. Tanvir Ahmed Managing Director 1,61,44,471 9.63%
04 Barrister Shafiqur Rahman Independent Director - -
05 Mr. Fakhruddin Ahmed, FCMA, FCA Independent Director - -
06 Ambassador Syed Shahed Reza Independent Director - -
07 Mr. Abdus Salam Murshedy Director 1,25,29,091 7.47%
08 Mrs. Rashida Ahmed Director 33,54,774 2.00%
09 Mrs. Sharmin Salam Director 36,57,867 2.18%
10 Barrister Shehrin Salam Oishee Deputy Managing Director and Director 36,57,867 2.18%
11 Ms. Sumayyah Ahmed Director 77,34,469 4.61%
12 Mr. Ishmam Salam Director 33,99,467 2.03%
13 Envoy Towers Limited Sponsor 1,12,89,837 6.73%
14 Pastel Apparels Limited Sponsor 80,03,526 4.77%
15 Fontina Fashions Limited Sponsor 53,39,771 3.18%
16 Nadia Garments Limited Sponsor 34,57,914 2.06%
(iii)  Chief Executive Officer, Chief Financial Officer, Company Secretary, Head of Internal Audit and
their spouses and children’s:
1 Mr. Tushar Tripathi Chief Executive Officer 19,351 0.012%
2 Mr. Saiful Islam, FCMA Chief Financial Officer Nil 0%
3 Mr. M Saiful Islam Chowdhury FCS Company Secretary Nil 0%
4 Mr. Mohammad Ataur Rahman, ACMA Head of Internal Audit Nil 0%
& Compliance
(iv) Top 5 salaried Executives other than those Executives mentioned under(iii):
1 Manish Joginder Khanna Marketing Director 19,351 0.012%
2 Nanda Dulal Biswas Head of Plant Nil 0%
3 Shama Proshad Ghosh Deputy Head of Plant Nil 0%
4 Md. Majibur Rahman Senior General Manager
Spinning Nil 0%
5 K M Rezaur Rahman Senior General Manager
Project Management Nil 0%
(v)  Shareholders holding 10% or more Nil
voting interest in the Company
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Annexure IV

THE NUMBER OF BOARD MEETINGS AND THE ATTENDANCE OF DIRECTORS DURING THE YEAR 2021-22 WERE AS

FOLLOW:
Name of the Directors Current Position Position During  Meeting Held Attendance
the Period
Mr. Kutubuddin Ahmed Vice-Chairman Chairman 18 18
Mr. Tanvir Ahmed Managing Director Director 18 16
Ms. Shehrin Salam Oishee  Deputy Managing Director Director 18 17
Mr. Abdus Salam Murshedy Director Managing Director 18 18
Mrs. Rashida Ahmed Director Director 18 16
Mrs. Sharmin Salam Director Director 18 13
Ms. Sumayyah Ahmed Director Director 18 16
Mr. Ishmam Salam Director Director 18 14
Mr. Syed Shahed Reza - Independent Director 18 18
Mr. Itrat Husain FCMA, FCS - Independent Director 18 16
Annexure V
BRIEF RESUME OF THE DIRECTORS WHO SEEK RE-APPOINTMENT IN THE ENSUING 27™ AGM
Name & brief resume of the Nature of Names of companies in which the person The
directors who seek re-appointment his/ her also holds the directorship Membership
in the ensuing AGM expertise in of
specific committees
functional sf the
oard.
areas
Mrs. Rashida Ahmed, Director of Corporate 01. KTS Syndicate Ltd. Audit
the Company, was first appointed | Management | 02. Envoy Textiles Ltd. Committee
to the Board on July 2, 2000. She 03. KS Builders Ltd. and
is graduated from University of 04. Canopus Syndicate Ltd. Nomination &
Dhaka & wife of Mr. Kutubuddin 05. Oyster Syndicate Ltd. Recg][:r;]elr;:gn
Ahmed, Chairman of the 06. Opal Properties Ltd.
Company. 07. Sheltech (Pvt.) Ltd.
Mrs. Sharmin Salam, Director of Corporate 01. Sharmin Holdings Ltd. Audit
the Company, was first appointed | Management | 02. The Premier Bank Ltd. Committee
to the Board on July 2, 2000. She 03. Envoy Textiles Ltd. : Right Share and
is a graduate from University of 04. Packing Aid (Pvt.) Ltd. Nomination &
Dhaka & wife of Mr. Abdus Salam 05. Armour Garments Ltd. Rig‘;ﬁ?ﬁgn

Murshedy.

06. Manta Apparels Ltd.
07. Envoy Fashions Ltd.
08. Envoy Design Ltd.
09. Olio Apparels Ltd.
10. Pastel Apparels Ltd.
11. Texas Dresses Ltd.
12. Laundry Indsutries Ltd.
13. Astras Garments Ltd.
14. Envoy Garments Ltd.
15. Epoch Garments Ltd.
16. Fontina Fashions Ltd.
17. NSS (Pvt.) Ltd.

18. Regal Garments Ltd.

ENVOY TEXTILES ANNUAL REPORT 2022 | 87



Name & brief resume of the Nature of Names of companies in which the person The
directors who seek re-appointment his/ her also holds the directorship Membership
in the ensuing AGM expertise in Of
specific committees
functional t?f the
oard.
areas
Mr. Ishmam Salam, Director of General 01. Envoy Textiles Ltd. N/A
the Company, was first appointed | Administration | 02. Envoy Design Ltd.
to the Board on 12 April 2017. He 03. Envoy Garments Ltd.
is pursuing his graduation degree 04. Armour Garments Ltd.
in English. 05. Manta Apparels Ltd.
He is the son of Mr. Abdus Salam 06. Envoy Fashions Ltd.
Murshedy, He hopes to lead the 07. Olio Apparels Ltd.
development of business and 08. Pastel Apparels Ltd.
incorporate traits of corporate 09. Texas Dresses Ltd.
culture. 10. Laundry Indsutries Ltd.
11. Astras Garments Ltd.
12. Epoch Garments Ltd.
13. Fontina Fashions Ltd.
14. NSS (Pvt.) Ltd.
15. Regal Garments Ltd.
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Annexure VI
MANAGEMENT’S DISCUSSION AND ANALYSIS

This report covers the operations and financial
performance of the Company for the year ended
30 June 2022

overall Review:

Bangladesh's dominance in the global denim
market has been fueled by increased demand
resulting from trade tensions between the US and
China. The country has surpassed Chinese
manufacturers in key export destinations such as
the European Union (EU) and the United States
(US). In the year 2022, Bangladesh exported denim
products to the EU, experiencing a significant
year-on-year growth of around 37%. Similarly, in

Financial Performance

0

the US, Bangladesh emerged as the top denim
exporter during the same period, marking an
approximately 57% increase compared to the
previous year. This success can be attributed to
Bangladesh's advanced technologies and improved
fabric quality. The ongoing war and global
recession fears, coupled with the trade tension
between the US and China, have led international
retailers and brands to shift their work orders to
Bangladesh.

The Company experienced a substantial
improvement in its performance during the year,
thanks to favorable market conditions. However, it
faced challenges with a significant increase in the
price of cotton. Moreover, the industrial climate in
Bangladesh has become unfavorable due to
recurring rises in energy and power costs.

2021-22 2020-21 2019-20 2018-19 2017-18 2016-17
Revenue 12,401.55 8,665.30 8,176.82 9,118.52 7,558.43 6,078.74
GP 1,726.22 1,287.45 1,294.09 1,698.89 1,200.39 1,084.13
NP 501.31 94.77 274.12 554.43 329.94 321.18
Rate of Inflation 6.15% 5.56% 5.65% 5.48% 5.78% 5.44%
Restated NP- 472.27 89.78 259.46 525.62 311.92 304.61
Inflation adjusted
EPS 2.99 0.56 1.63 2.01 2.05 2.32
NAV 38.21 37.79 38.43 38.35 38.01 38.51
NOCFS 3.43 (2.25) 1.56 2.58 0.24 (2.00)

Revenue:

The company's revenue has shown consistent
growth over the past six years, with a significant
increase from 2016-17 to 2021-22. The revenue
has more than doubled during this period,
indicating a positive trend and effective revenue
generation strategies.

Gross Profit (GP):

The company's gross profit has also experienced
consistent growth, although the rate of growth
fluctuated from year to year. The highest gross
profit was recorded in 2021-22 and second highest
in 2018-19, which was followed by a slight decline
in the subsequent years. However, the company
managed to maintain a healthy level of gross
profit overall.

Net Profit (NP):

The company's net profit has shown a mixed trend
over the years, with fluctuations in both positive
and negative directions. While there was a
significant increase in net profit from 2016-17 to
2018-19, it declined in the following years.

However, in 2021-22, the net profit saw
substantial improvement compared to the previous
years.

Earnings per Share (EPS):

The company's earnings per share have varied over
the years, but the overall trend shows a decline
from 2016-17 to 2020-21, followed by a significant
recovery in 2021-22. This decrease can be
attributed to factors such as fluctuations in net
profit and the potential dilution of shares due to
various financial activities.

Net Asset Value (NAV):

The company's net asset value has remained
relatively stable over the years, with minor
fluctuations. This indicates that the company has
been able to maintain its assets' value consistently
and efficiently manage its resources.

Net Operating Cash Flow per Share (NOCFS):

The company's net operating cash flow per share
has shown a mixed trend, with positive values in
most years. However, there were negative values
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in 2020-21 and 2016-17. This suggests that the
company's cash flow from operating activities has
been generally positive, but there have been
certain periods of financial challenges.

The company has demonstrated strong revenue
growth, maintained a healthy level of gross profit,
and experienced fluctuations in net profit. While
the company has adjusted its net profit figures for
inflation, its overall financial performance has been
positive. The earnings per share have varied, and
the net operating cash flow per share has shown
both positive and negative values in different
years. However, the company has managed to
maintain a stable net asset value, indicating
effective management of its assets.

Peer Organization Scenario:

In order to assess our company's performance, we
have conducted a comprehensive analysis
comparing our financial performances to that of
three peer organizations: Argon Denim, Evince
Textiles, and Pacific Denim. The analysis
encompasses the last four years' data, which has
been obtained from the Dhaka Stock Exchange
website.

During this period, our company exhibited an
average EPS of Taka 1.88, while the peer
organizations' average EPS stood at Taka 1.21. This
indicates that our company's average EPS
outperformed the industry average.

Furthermore, we also evaluated the Average Net
Asset Value (NAV) per share for the years 2017-18
to 2020-21. Our company recorded a NAV of Taka
38.68, surpassing the peer organizations' average
NAV of Taka 16.49 for the same period. This
demonstrates that our company's net assets per
share have consistently outperformed those of our
peers.

Our analysis of the peer organization scenario
suggests that our company has exhibited stronger
financial performance, as evidenced by higher
average EPS and NAV per share figures when
compared to the industry average.

Risk and Concerns:

The volatility of the currency, particularly against
the dollar, poses significant challenges for
long-term order bookings. Moreover, there is a
consistent increase in cotton prices, as well as
other input costs such as power and logistics. The
soaring cost of natural gas has made its use as a
power source impractical.

The plan for mitigating these risks and concerns
has been outlined in the Directors Report under the
section titled 'Risks and Concerns.'
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Accounting Policies and Estimations:
Fixed Assets:

Property, Plant & Equipment are recorded at their
historical cost, adjusted for accumulated
depreciation. Land, buildings, and other
infrastructure are measured and valued at fair
value.

Depreciation is calculated using the reducing
balance method, and for assets acquired during the
current year, depreciation begins from the date
when the assets are ready for use. The fixed assets
as of 30 June 2010, were revalued at fair market
value based on management's decision. The
increase in the carrying amount resulting from the
revaluation of fixed assets has been included in the
owners' equity. No assets were disposed of during
the reporting period. Inventories are valued at the
lower of cost or net realizable value.

Taxation:

The company enjoyed a tax holiday for a duration
of four years, starting from 1 March 2008, and
ending on 29 February 2012. During the tax
holiday period, 40% of the company's net profit
was transferred to the tax holiday reserve. After
the expiration of the tax holiday period, an
appropriate provision has been made for current
and deferred tax liabilities, based on the prevailing
rate.

Segment Reporting:

Segment reporting is not applicable for the current
year, as the company does not meet the criteria
required for segment reporting.

Revenue Recognition:
Sales of Goods:

Revenue from the sale of goods shall be
acknowledged upon fulfillment of the subsequent
criteria:

a. The company has transferred the significant risks
and rewards of ownership of the goods to the
buyer.

b. The company has relinquished any continuing
managerial involvement or effective control over
the goods sold.

¢. The amount of revenue can be measured with
reliability.

d. There is a high likelihood that the economic
benefits linked to the transaction will accrue to the
company.

e. The cost incurred or to be incurred for the
transaction can be measured with reliability.



Other Income and Expenses:

Other income and expenses are recognized when
received.

Foreign Exchange Transactions:

Transactions in foreign currencies are converted
into BDT at the exchange rate on the date of the
transaction. Monetary assets and liabilities
expressed in foreign currencies are translated into
BDT at the exchange rate prevailing at the balance
sheet date. Gains or losses resulting from foreign
currency transactions are recorded in the profit or
loss and other comprehensive income.

Financial Expenses:

Borrowing costs are recognized as expenses in the
period in which they are incurred, and any costs
incurred before the commencement of commercial
operations are capitalized.

Earnings:

This represents earnings for the year attributable to
ordinary shareholders. As there were no
preference dividends, minority interests, or
extraordinary items, the net profit after tax for the
period is considered fully attributable to the
ordinary shareholders.

Financial Instruments:

Financial assets and liabilities are recognized on
the balance sheet when the company becomes a
party to the contractual provisions of the
instrument.

Accounts Receivables:

Accounts receivables are stated at their nominal
value and are considered as good.

Accounts Payables:

Accounts payables are stated at their nominal
value, and no bank acceptance is provided as of
the reporting date.

Due to and due from Related Parties:

Due to and due from related parties are stated at
their nominal value.

Borrowings or Secured Loan:

Bank loans and overdrafts that bear interest are
recognized at the amount received as proceeds.
Finance charges related to these borrowings are
accounted for on an accrual basis.

No changes in accounting policies and estimations
were made during the reporting period.

Forward Looking:

The textile industry has a promising growth
potential as Chinese exports are slowing down due
to various factors, including increased domestic
demand and rising costs. This presents a valuable
opportunity for our textile industry to capitalize on.
However, challenges such as inadequate power
supply, elevated power costs, and higher
borrowing expenses are impeding our progress.
Nevertheless, we are actively addressing these
challenges through continuous efforts to reduce
costs, improve processes, diversify our product
range, and enhance productivity by optimizing
efficiencies.

We are pleased to note that our financial
performance has stabilized and is displaying signs
of improvement, including increased capacity
utilization. This, in turn, has led to enhanced export
sales, driven by growing demand in global
markets. The performance of our Spinning Division
is gradually improving, despite the depressed
denim fabric market observed in the past year. We
remain hopeful that the denim fabric market will
rebound in the current year.

Nonetheless, we maintain a strong sense of
optimism for the future and anticipate positive
outcomes.

Cautionary Statement:

Important factors that could make a difference to
the Company’s operations include demand-supply
conditions, fabric prices, raw materials costs and
availability, fluctuations in exchange rates, changes
in Government regulations and tax structure,
economic developments within Bangladesh and
the countries with which the Company has
business. The Company assumes no responsibility
in respect of the forward-looking statements
herein, which may undergo changes in future on
the basis of subsequent developments, information

or events.
(I)A/

Tushar Tripathi
Chief Executive Officer
25 July 2023
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Annexure VII

Compliance of Notification No.
SEC/CMRRCD/2006-158,/207 /Admin /80 Dated 03
June 2018:

1. Board of Directors

1.1

1.2

Board Size:

The number of members on the Board of
Directors as of 30 June 2022 stands at 10
(Ten), including Two Independent
Directors, which is within the limits
specified by BSEC. As of the reporting
date, the number of Directors stood at 9,
including 3 Independent Directors.

Independent Director:

(3) The three Independent Directors
mentioned below were appointed in
accordance with the Order of the
Appellate Division of the Supreme Court of
Bangladesh, passed on 15 june 2023 in
the Civil Petition for Leave to Appeal No.
1218 of 2023, which arose from Company
Matter 202 of 2022:

i) Justice Moyeenul Islam Chowdhury is
the Court-appointed Independent Director
and Chairman. He holds a BA (Hons.) and
MA in English, as well as an LLB from the
University of Dhaka. His career in the
Bangladesh Civil Service (Judicial) Cadre
began on 17 March 1982, when he joined
as an Assistant Judge. From 1984 to 1988,
he served as an Assistant Secretary in the
Ministry of Law, Justice, and Parliamentary
Affairs.

In 1984, he received training as a
legislative draftsman in Dhaka through the
Commonwealth Fund for Technical
Co-operation of the Commonwealth
Secretariat, London, and the UK. He
progressed in his career and was
promoted to the position of District and
Sessions Judge on 1 March 1998. On 23
August 2004, he was elevated to the
position of Additional Judge of the High
Court Division of the Supreme Court of
Bangladesh. Subsequently, on 23 August
2006, he was appointed as a Judge of the
same Division and served in that capacity
until his retirement on 9 January 2020.

Throughout his career, he has had the
opportunity to visit various countries
including America, Australia, England,
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Canada, Singapore, Thailand, Fiji, Saudi
Arabia, Philippines, Malaysia, and India.
These visits were made in connection with
conferences, seminars, symposia, and
study tours, as well as in a private
capacity.

ii) Mr. Muhammad Shafiqur Rahman,
Barrister-at-Law and an Advocate of the
Supreme Court of Bangladesh, is the
Court-appointed Independent Director.
After obtaining an LLB (Hons.) and an LLM
from the University of Dhaka, Mr. Shafiqur
Rahman went to England to study law at
the University of London, where he
achieved a second Honours degree in law.
He completed his bar vocational course at
the University of Northumbria at
Newcastle, earning a 'very competent'
grade. He became a member of Lincoln's
Inn and was called to the bar in 2002.
Upon returning to Bangladesh, he joined
the Chambers of Dr. M. Zahir, a prominent
corporate and constitutional expert in
Bangladesh, and remained with him until
Dr. Zahir's unfortunate demise in 2013. Mr.
Shafiqur Rahman enjoyed the benefits of
working in Dr. Zahir's prestigious corporate
chambers, which included dealing with
large multinational corporate clients such
as Chevron, Lafarge, Youngone, Procter
and Gamble, British American Tobacco, US
Fibres, Haewae, Cathay Pacific, as well as
prominent local clients like Berger, MJL
Bangladesh Ltd., Grameenphone, Renata,
[IDFC, IDLC, ACI, ONE Bank, AB Bank,
LankaBangla Finance, Independent
University, American International
University, HRC Shipping, and others.

While mainly practicing as a litigator in the
Supreme Court, Mr. Shafiqur Rahman also
engages in opinion writing, drafting
contracts, and vetting legal documents as
part of his daily routine. His main areas of
practice include Admiralty, Corporate,
Commercial, Securities, Banking,
Insurance, Judicial Review (Writ), and
Arbitration. He serves as the Legal
Retainer of the Dhaka Stock Exchange,
providing advice on capital market and
securities law. He works for several
Protection and Indemnity (P & 1) Clubs,
including Standard Club Europe, Standard
Club Asia, Swedish Club Hong Kong, and



Japan P & | Club. He reqularly contributes
legal articles to the law journal
"Bangladesh Legal Times". He is frequently
appointed as an "amicus curiae" by the
Company Bench of the High Court Division
in critical cases to assist the court in
arriving at correct judicial decisions.

iii) Mr. Fakhruddin Ahmed, FCMA, FCA, is
the Court-appointed Independent Director
of the Company. Mr. Ahmed, the son of
Late Mr. Abdur Rahman, was born in 1963
into a respectable Muslim family in
Cumilla. His early education began in
Cumilla, where he attended Comilla Zilla
School and Victoria Govt. College. He
obtained a B. Com (Hons.) in Accounting
and an M. Com (Accounting) from the
University of Dhaka in 1983 and 1984,
respectively.

He is a Certified Chartered Accountant and
Auditor, as well as a Certified Cost and
Management Accountant and Auditor. He
is recognized as a fellow member of the
Institute of Chartered Accountants of
Bangladesh (ICAB) and the Institute of
Cost & Management Accountants of
Bangladesh (ICMAB).

Currently, he serves as the Managing
Director of the Newage Group Companies,
reputable business conglomerates
involved in export-oriented manufacturing
of knit fabrics and garment accessories.

Mr. Fakhruddin Ahmed is also engaged as
an Adjunct Faculty Member in the
Department of Business Studies at the
State University of Bangladesh, teaching
MBA and EMBA programs.

With over 30 years of professional
experience in the field of finance and
accounts, Mr. Fakhruddin Ahmed
possesses the ability to manage complex
projects, excellent organizational skills,
and an active professional network of
relevant contacts within the local business
communities. Throughout his various
positions, companies under his leadership
have experienced significant expansion
and achieved the status of being one of
the leading companies in their respective
sectors.

All of the Independent Directors do not
possess any shares of the Company.

1.3

1.4

1.5

1.6

1.7

0

(b) The Independent Directors meet the
entire requirement as prescribed under
the sub-clause (ii) to (x).

(c) Asexplainedin 1.2

(d) The post of Independent Director was
not vacated for more than 90 days.

(e) As explainedin 1.2
Qualifications of Independent Director (ID)
As described in 1.2

None of the Independent Directors hold on
shares in the company.

(b) As explained in Para(i)
(c & d) No relaxation of qualification of ID
is required.

Chairman of the Board and Chief Executive
Officer:

The positions of the Chairman of the Board
and the Chief Executive Officer are
separate. The roles of the Chairman and
Managing Director are clearly defined in
the Articles of Association of the Company.
The Chairman serves as a non-executive
director on the board.

Directors Report to Shareholders:

The entire requirements have been
fulfilled.

Meetings of the Board of Directors:

The company adheres to Bangladesh
Secretarial Standards (BSS) as adopted by
the Institute of Chartered Secretaries of
Bangladesh (ICSB) when conducting its
Board and Committee meetings.

Code of Conduct for the Chairperson, other
Board members and Chief Executive
Officer

* Preface

This Code of Conduct for the Board of
Directors including the Independent
Directors of the Company (hereinafter
referred to as the “Directors”) aims at
maintaining the highest standard of
business conduct & ethics for the
Company, provides guidance in difficult
situations involving conflict of interest and
ensures compliance with all applicable
laws. The Directors of the Company
subscribe to the following Code of Conduct
adopted by the Board:
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* Honest and Ethical Conduct

All the Directors should act in accordance
with the highest standards of personal and
professional integrity, honesty and ethics.

Their conduct should be free from fraud
and deception and it should help foster a
culture of honesty, truthfulness, reliability,
accountability and respect for human
values in the Organization.

* Conflicts of Interest

All Directors should be scrupulous in
avoiding situations wherein financial or
personal considerations tend to
compromise the exercise of professional
judgments in discharging of their duties.
They should not allow personal interests
to conflict with the interests of the
Company. Acceptance of any undue offer,
gift, money or money's worth or favor,

whether for himself/ herself or for family
members, from any business associates, is
prohibited.

* Confidentiality

All Directors should respect the
confidentiality of all the confidential
information, regarding the Company
including but not limited to technical
processes, patents, business processes,
product developments, R&D, expansion
plans, prices of goods, raw materials and
Plant & Machinery, its customers,
suppliers, employees, associates etc.,
acquired by them in the course of their
duties. No such information is to be
disclosed except when it is authorized or
legally required. The use of such
information for his or her own advantage
or profit is prohibited.

* Protection and Proper Use of Company's
Property

All Directors shall themselves make and
ensure the use of Company's Property in
most efficient and economic manner. All
efforts should be made to protect the
Company's property from any
misappropriation, theft, carelessness etc.
and the property must be used for
legitimate and official purposes only.

* Compliance with all Applicable Laws
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All Directors must comply with all
applicable Government Laws, Rules and
Regulations. They should make
themselves conversant with all the latest
legal provisions required in discharging of
their duties so that no action of them
should jeopardize the Company.

* Enhancing the value of the organization

All the Directors should strive hard to
adopt a customer-oriented approach and
to make the Company more competitive.
They should endeavor to make continuous
improvements in all the business plans &
processes, should foster suggestions/ take
innovative steps for the betterment of the
Company.

* Disclosures

All Directors should ensure to provide full,
fair, accurate, timely and understandable
disclosures in all reports and documents
required to be presented to shareholders,
investors and other Government
Authorities.

« Violation of the Code

The Board of Directors will have the power
to take appropriate action against anyone
found violating the provisions of the Code.
Where the Company has suffered a loss
due to such violation, it may pursue
remedies against the individual.

» Waivers and Amendments of the Code

The Board of Directors is committed to
continuously review and update the
policies and procedures. Therefore, this
Code is subject to modifications, waivers
and amendments as the Board may think
appropriate from time to time. The Board
can waive compliance with this code for
any director of the Company.

The code of conduct as determined by the
NRC posted on the website of the
company.

Governance of Board of Directors of
Subsidiary Company

The Company has no subsidiary-holding
relationship.

Managing Director (MD) or Chief
Executive Officer (CEO), Company
Secretary (CS), Chief Financial Officer



(CFO) and Head of Internal Audit and
Compliance (HIAC)

3.1 & 3.2 Appointment & Requirement to

3.3

(i)
(ii)

attend the Board Meetings.

Four separate individuals, each of different
specialized discipline, have been
appointed. Their roles have been defined
by the Board. The MD, CS, CFO & HIAC
regularly attend the Board Meeting.

Duties of Managing Director (MD) or Chief
Executive Officer (CEO) and Chief Financial
Officer (CFO)

Duly reported and attached with the
Directors’ Report as Annexure II.

Board of Directors’ Committee

In order to ensuring good governance in
the Company, the Board of the Directors
have following sub-committees:

Audit Committee; and

Nomination and Remuneration
Committee.

Audit Committee

The Audit Committee, functioning as a
Sub-Committee of the Board, comprises
two Independent Directors, with one
serving as the Chairman, along with two
non-executive shareholding Directors. The
Company Secretary acts as the Secretary
to the Committee. The role of the Audit
Committee, as stipulated by the BSEC
regulations, has been duly adopted by the
Board. The Committee diligently submits
its reports as required by the BSEC.

Nomination and Remuneration
Committee (NRC)

The Nomination and Remuneration
Committee, functioning as a
Sub-Committee of the Board, comprises
two Independent Directors, with one
serving as the Chairman, along with two
non-executive shareholding Directors. The
Company Secretary acts as the Secretary
to the Committee. The role of the
Nomination and Remuneration
Committee, as stipulated by the BSEC
regulations, has been duly adopted by the
Board.

9.1

9.2

9.3

External /Statutory Auditors

The company strictly adheres to the BSEC
guidelines in the selection of statutory
Auditors. M/S ARTISAN, Chartered
Accountant, was appointed solely for the
first year to audit the management
accounts of the company for the year
ended 30 June 2022.

Maintaining a website by the Company

The company maintains an official website
that is linked with the websites of the
stock exchanges. On this website, all the
necessary and detailed disclosures are
made available in accordance with the
listing regulations of the stock exchanges.

Reporting and Compliance of Corporate
Governance

Certificate on Compliance of Corporate
Governance is attached with the Directors
Report as Annexure IX.

A Professional Accountant or Secretary to
be appointed by the shareholders in 27t
Annual General Meeting.

A Report on compliance of corporate
governance, prepared in accordance with
the specified format, is attached to the
Directors Report as Annexure VIII.
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Annexure VIl
REPORT ON COMPLIANCE OF BSEC NOTIFICATION ON CORPORATE GOVERNANCE CODE (CGC)
[As per condition No. 1(5) (xxvii)]

Status of compliance with the conditions imposed by the Commission’s Notification No.
SEC/CMRR(CD/2006-158,/207 /Admin/80 dated 3 June 2018 issued under section 2CC of the Securities and
Exchange Ordinance, 1969:

(Report under Condition No. 9)

Compliance Status
Condition Title appr(:",’,‘i;’t'e“c})';ﬁmn) Remarks
No. Complied Not (if any)
Complied
1.0 Board of Directors
1(1) The total number of members of a company’s Board of v The Board of Directors
Directors (hereinafter referred to as "Board") shall not of Envoy Textiles
be less than 5 (Five) and more then 20 (twenty). Limited is comprised
of 9 Directors
including 3
Independent Directors.
1.2 Independent Directors 3(1:5)
1.(2)(a) |At least one-fifth (1/5) of the total number of directors v There are 3
in the Company’s Board shall be Independent Directors; Independent Directors
any fraction shall be considered to the next integer or in the board of the
whole number for calculating number of Independent company namely: Mr.
Director(s); Justice Moyeenul
Islam Chowdhury,
Barrister Shafiqur
Rahman and Mr.
Fakhruddin Ahmed
FCMA, FCA
1(2)(b) |For the purpose of this clause “Independent Director” means a director-
1(2)(b)(i) |Who either does not hold any share in the Company or v As declared by the
holds less than one percent (1%) shares of the total Independent Directors.
paid-up shares of the Company;
1(2)(b)(ii) |Who is not a sponsor of the Company or is not v Do
connected with the Company’s any sponsor or director
or nominated director or shareholder of the Company
or any of its associates, sister concerns, subsidiaries and
parents or holding entities who holds one percent (1%)
or more shares of the total paid-up shares of the
Company on the basis of family relationship and his or
her family also shall not hold above mentioned shares
in the Company.
1(2)(b)(iii) | Who has not been an executive of the Company in v Do
immediately preceding 2 (two) financial years;
1(2)(b)(iv) |Who does not have any other relationship, whether v Do
pecuniary or otherwise, with the Company or its
subsidiary or associated Companies;
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1(2)(b)(v) |Who is not a member or TREC (Trading Right Do
Entitlement Certificate) holder, director or officer of any
stock exchange.

1(2)(b)(vi) | Who is not a shareholder, director excepting Do
independent director or officer of any member or TREC
holder of Stock Exchange or an intermediary of the
capital market;

1(2)(b)(vii) | Who is not a partner or an executive or was not a Do
partner or an executive during the preceding 3(three)
years of the concerned Company’s statutory audit firm
or audit firm engaged in internal audit services or audit
firm conducting special audit or professional certifying
compliance of this Code;

1(2)(b) |Who is not independent director in more than 5(five) Do
(viii) listed companies;

1(2)(b)(ix) | Who has not been convicted by a court of competent Do
jurisdiction as a defaulter in payment of any loan or
any advance to a bank or a Non- Bank financial
Institution (NBFI); and

1(2)(b)(x) |Who has not been convicted for a criminal offence Do
involving moral turpitude;

1(2)(c) |The independent director(s) shall be appointed by the Independent Directors
Board and approved by the shareholders in the Annual appointed by the
General Meeting (AGM); Honorable High Court

Division by an order
dated 25.08.2022
passed in the
Company Matter No.
202 of 2022

1(2)(d) |The post of independent director(s) cannot remain Do
vacant for more than 90 (ninety) days; and

1(2)(e) |The tenure of office of an independent director shall be Independent Directors
for a period of 3 (three) years, which may be extended appointed vide an
for 1(one) tenure only: Court order dated

25.08.2022 passed in
the Company Matter
No. 202 of 2022
1(3) Qualification of Independent Director :

1(3)(a) |Independent director shall be a knowledgeable The Qualification and
individual with integrity who is able to ensure background of the ID’s
compliance with financial laws, reqularity requirements are commensurate to
and corporate laws and can make meaningful the requirements of
contribution to the business; the position and are

stated in the Directors
profile.

1(3)(b) |Independent Director shall have following qualifications :
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13)(b)()

Business Leader who is or was a promoter or director of
an unlisted Company having minimum paid-up-capital
of Tk. 100.00 million or any listed Company or a
member of any national or international chamber of
commerce or business association; or

1(3)(b)(ii)

Corporate Leader who is or was a top level executive
not lower than Chief Executive Officer or Managing
Director or Deputy Managing Director or Chief Financial
Officer or Head of Finance or Accounts or Company
Secretary or Head of Internal Audit and Compliance or
Head of Legal Service or a candidate with equivalent
position of an unlisted Company having minimum
paid-up-capital of Tk. 100.00 million or of a listed
Company; or

N/A

1(3)(b)(iii)

Former official of government or statutory or
autonomous or requlatory body in the position not
below 5th Grade of the national pay scale, who has at
least educational background of bachelor degree in
economics or commerce or business or Law; or

13)(b)(iv)

University Teacher who has educational background in
Economics or Commerce or Business Studies or Law; or

N/A

13)(b)(v)

Professional who is or was an advocate practicing at
least in the High Court Division of Bangladesh Supreme
Court or a Chartered Accountant or Cost and
Management Accountant or Chartered Financial Analyst
or Chartered Certified Accountant or Certified Public
Accountant or Chartered Management Accountant or
Chartered Secretary or equivalent qualification;

13)(0)

The independent director shall have at least 10 (ten)
years of experiences in any field mentioned in clause

(b);

13)(d)

In special cases, the above qualifications or experiences
may be relaxed subject to prior approval of the
Commission.

N/A

1(4)

Duality of Chairpersons of the Board of Directors and
Officer:

Managing Director or Chief Executive

1(4)(a)

The positions of the Chairpersons of the Board and the
Managing Director (MD) and /or Chief Executive Officer
(CEO) of the Company shall be filled by different
individuals;

)

The Chairman of the

Board and Managing

Director are filled by
Different Person.

1(4)(b)

The Managing Director (MD) and / or Chief Executive
Officer (CEO) of a listed Company shall not hold the
same position in another listed Company;

The Managing Director
does not hold the
same position of any
other Listed Company

1(4)(0)

The Chairperson of the Board shall be elected from
among the non-executive directors of the Company;

1(4)(d)

The Board shall clearly define respective roles and
responsibilities of the Chairperson and the Managing
Director and / or Chief Executive Officer;
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1(4)(e)

In the absence of the Chairperson of the Board, the
remaining members may elect one of themselves from
non-executive directors as Chairperson for that
particular Board’s meeting; the reason of absence of
the reqular Chairperson shall be duly recorded in the
minutes.

No such event
occurred

1(5)

The Directors’ Report to Shareholders :

15)(7)

An industry outlook and possible future developments
in the industry;

Described in the
annual report

1(5)(if)

The segment-wise or product-wise performance;

Do

1(5)(iii)

Risks and concerns including internal and external risk
factors, threat to sustainability and negative impact on
environment, if any;

Do

1(5)(iv)

A discussion on Cost of Goods Sold, Gross Profit Margin
and Net Profit Margin, where applicable;

Do

15)(v)

A discussion on continuity of any extraordinary
activities and their implications(gain or loss);

N/A

1(5)(vi)

A detailed discussion on related party transactions
along with a statement showing amount, nature of
related party, nature of transactions and basis of
transactions of all related party transactions;

1(5)(vii)

A statement of utilization of proceeds raised through
public issues, rights issues and / or any other
instruments;

1(5)(viii)

An explanation if the financial results deteriorate after
the Company goes for initial Public Offering(IP0),
Repeat Public Offering (RPO), Rights Share Offer, Direct
Listing, etc;

An explanation on any significant variance that occurs
between Quarterly Financial performances and Annual
Financial Statements;

A statement of remuneration paid to the directors
including independent directors;

Disclosed in the Audit
Report

A statement that the financial statements prepared by
the management of the issuer Company present fairly
its state of affairs, the result of its operations, cash
flows and changes in equity;

1(5) (xii)

A statement that proper books of account of the issuer
Company have been maintained;

1(5) (xii)

A statement that appropriate accounting policies have
been consistently applied in preparation of the financial
statements and that the accounting estimates are
based on reasonable and prudent judgment;

1(5)(xiv)

A statement that International Accounting
Standards(IAS) or International Financial Reporting
Standards(IFRS), as applicable in Bangladesh, have
been followed in preparation of the financial
statements and any departure there from has been
adequately disclosed;
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1(5)(xv) | A statement that the system of internal control is sound| v
in design and has been effectively implemented and
monitored;

1(5)(xvi) |A statement that minority shareholders have been v
protected from abusive actions by, or in the interest of,
controlling shareholders acting either directly or
indirectly and have effective means of redress;

1(5)(xvii) |A statement that there is no significant doubt upon the v
issuer Company’s ability to continue as a going concern,
if the issuer Company is not considered to be a going
concern, the fact along with reasons there of shall be
disclosed;

1(5)(xviii) | An explanation that significant deviations from the last v
year’s operating results of the issuer Company shall be
highlighted and the reasons thereof shall be explained;

1(5)(xix) |A statement where key operating and financial data of v
at least preceding 5(five) years shall be summarized;

1(5)(xx) |An explanation on the reasons if the issuer Company v
has not declared dividend (cash or stock) for the year;

1(5)(xxi) |Board’s statement to the effect that no bonus share or v
stock dividend has been or shall be declared as interim
dividend;

1(5)(xxii) |The total number of Board meeting held during the v

year and attendance by each director;

1(5)(xxiii) |A report on the pattern of shareholding disclosing the aggregate number of shares (along
with name-wise details where stated below) held by:

1(5)(xxiii) |Parent or Subsidiary or Associated Companies and other | Vv
) related parties(name-wise details);

1(5)(xxiii) |Directors, Chief Executive Officer, Company Secretary, v
(b) Chief Financial Officer, Head of Internal Audit and

Compliance and their spouses and minor

children(name-wise details);

1(5)(xxiii) |Executives; and v
(9

1(5)(xxiii) |Shareholders holding ten percent (10%) or more voting v
(d) interest in the Company (name-wise details);

1(5)(xxiv) |In case of the appointment or reappointment of a director, a disclosure on the following
information to the shareholders:

1(5)(xxiv) |A brief resume of the director; v
(a)
1(5)(xxiv) |Nature of his her expertise in specific functional areas; v
(b) and
1(5)(xxiv) |Names of companies in which the person also holds v
(0) the directorship and the membership of committees of
the Board;

1(5)(xxv) |A Management’s Discussion and Analysis signed by CEO or MD presenting detailed analysis
of the Company’s position and operations along with a brief discussion of changes in the
financial statements, among others, focusing on: :
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1(5)(xxiii) |Executives; and '
(9)

1(5)(xxiii) |Shareholders holding ten percent (10%) or more voting v
(d) interest in the company (name-wise details);

1(5)(xxiv) |In case of the appointment or reappointment of a director, a disclosure on the following
information to the shareholders:

1(5)(xxiv) |(a) a brief resume of the director; v

(a)
1(5)(xxiv) |nature of his or her expertise in specific functional v
(b) areas; and
1(5)(xxiv) |names of companies in which the person also holds the | v
(o) directorship and the membership of committees of the
Board;

1(5)(xxv) |A Management’s Discussion and Analysis signed by CEO or MD presenting detailed analysis of
the company’s position and operations along with a brief discussion of changes in the financial
statements, among others, focusing on:

1(5)(xxv) |accounting policies and estimation for preparation of '

(a) financial statements;
1(5)(xxv) |changes in accounting policies and estimation, if any, v
(b) clearly describing the effect on financial performance or
results and financial position as well as cash flows in
absolute figure for such changes;
1(5)(xxv) |comparative analysis (including effects of inflation) of \
(o) financial performance or results and financial position
as well as cash flows for current financial year with
immediate preceding five years explaining reasons
thereof;
1(5)(xxv) |compare such financial performance or results and )
(d) financial position as well as cash flows with the peer
industry scenario;
1(5)(xxv) |briefly explain the financial and economic scenario of v
(e) the country and the globe;
1(5)(xxv) [risks and concerns issues related to the financial v
() statements, explaining such risk and concerns
mitigation plan of the company; and
1(5)(xxv) |future plan or projection or forecast for company’s v
(9) operation, performance and financial position, with
justification thereof, i.e., actual position shall be
explained to the shareholders in the next AGM,;

1(5)(xxvi) |Declaration or certification by the CEO and the CFO to v
the Board as required under condition No. 3(3) shall be
disclosed as per Annexure-A; and

1(5)(xxvii) | The report as well as certificate regarding compliance v
of conditions of this Code as required under condition
No. 9 shall be disclosed as per Annexure-B and
Annexure-C.

1.6 Meetings of the Board of Directors
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1(5)(xxv) |Accounting policies and estimation for preparation of v

(a) financial statements;
1(5)(xxv) [Changes in accounting policies and estimation, if any, Vv
(b) clearly describing the effect on financial performance or

results and financial position as well as cash flows in
absolute figure for such changes;

1(5)(xxv) |Comparative analysis (including effects of inflation) of v
(0) financial performance or results and financial position

as well as cash flows for current financial year with

immediate preceding five years explaining reasons

thereof;
1(5)(xxv) |Compare such financial performance or results and v
(d) financial position as well as cash flows with the peer
industry scenario;
1(5)(xxv) |Briefly explain the financial and economic scenario of Vv

(e) the Country and the globe;

1(5)(xxv) |Risks and concerns issues related to the financial v
) statements, explaining such risk and concerns
mitigation plan of the Company; and
1(5)(xxv) |Future plan or projection or forecast for Company’s vV
(9) operation, performance and financial position, with

justification thereof, i.e., actual position shall be
explained to the shareholders in the next AGM;

1(5)(xxvi) |Declaration or certification by the CEO and the CFO to v
the Board as required under condition No. 3(3) shall be
disclosed as per Annexure-A; and

1(5)(xxvii) | The report as well as certificate regarding compliance v
of conditions of this Code as required under condition
No. 9 shall be disclosed as per Annexure-B and
Annexure-C.

1(6) Meetings of the Board of Directors :

The Company shall conduct its Board Meetings and v
record the minutes of the meetings as well as keep
required books and records in line with the provisions
of the relevant Bangladesh Secretarial Standards (BSS)
as adopted by the Institute of Chartered Secretaries of
Bangladesh (ICSB) in so far as those standards are not
inconsistent with any condition of this Code.

1(7) Code of Conduct for the Chairperson, other Board members and Chief Executive Officer :

1(7)(@) |The Board shall lay down a code of conduct, based on v
the recommendation of the Nomination and
Remuneration Committee (NRC) at condition No. 6, for
the Chairperson of the Board, other Board members
and Chief Executive Officer of the Company;
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1(7)(b)

The code of conduct as determined by the NRC shall be
posted on the website of the Company including,
among others, prudent conduct and behavior;
confidentially; conflict of interest, compliance with
laws, rules and regulations; prohibition of insider
trading; relationship with environment, employees,
customers and suppliers; and independence.

Governance of Board of Directors of Subsidiary Company:

Provisions relating to the composition of the Board of
the holding Company shall be made applicable to the
composition of the Board of the subsidiary Company;

N/A

At least 1 (one) independent director on the Board of
the holding Company shall be a director on the Board
of the subsidiary Company;

N/A

The minutes of the Board meeting of the subsidiary
Company shall be placed for review at the following
Board meeting of the holding Company;

N/A

2(d)

The minutes of the respective Board meeting of the
holding Company shall state that they have reviewed
the affairs of the subsidiary Company also;

N/A

2(e)

The Audit Committee of the holding Company shall also
review the financial statements, in particular the
investments made by the subsidiary Company.

N/A

Managing Director (MD) or Chief Executive Officer (CEO), Chief Financial Officer (CFO), Head
of Internal Audit and Compliance (HIAC) and Company Secretary.-

3(1)

Appointment

3(1)()

The Board shall appoint a Managing Director (MD) or
Chief Executive Officer (CEQ), a Company Secretary (CS),
a Chief Financial Officer (CFO), and a Head of Internal
Audit and Compliance (HIAC);

3(1)(b)

The position of the managing Director (MD) or Chief
Executive Officer (CEO), Company Secretary (CS), Chief
Financial Officer (CFO), and Head of Internal Audit and
Compliance (HIAC) shall be filed by different
individuals;

3(1(0)

The MD or CEO, CS, CFO and HIAC of a listed Company
shall not hold any executive position in any other
Company at the same time;

3(1)(d)

The Board shall clearly define respective roles,
responsibilities and duties of the CFO, the HIAC and the
cs;

3(1)(e)

The MD or CEO, CS, CFO and HIAC shall not be removed
from their position without approval of the Board as
well as immediate dissemination to the Commission
and stock exchange(s).

302)

Requirement to attend Board of Directors’ Meetings
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3(2) The MD or CEOQ, (S, CFO and HIAC of the company shall v
attend the meetings of the Board: Provided that the (S,
CFO and/or the HIAC shall not attend such part of a
meeting of the Board which involves consideration of
an agenda item relating to their personal matters.

3(3) Duties of Managing Director (MD) or Chief Executive Officer (CEO) and Chief Financial
officer CFO) :

3(3)(@) |The MD or CEO and CFO shall certify to the Board that v
they have reviewed financial statements for the year
and that to the best of their knowledge and belief:

3(3)(a)(i) |these statement do not contain any materially untrue v
statement or omit any material fact or contain
statements that might be misleading; and

3(3)(a)(ii) |these statements together present a true and fair view v
of the Company’s affairs and are in compliance with
existing accounting standards and applicable laws;

3(3)(b) |The MD or CEO and CFO shall also certify that there are, v
to the best of knowledge and belief, no transactions
entered into by the Company during the year which are
fraudulent, illegal or in violation of the code of conduct
for the Company’s Board or its members;

3(3)(c) |The certification of the MD or CEO and CFO shall be Vv
disclosed in the Annual Report.
4 Board of Directors’ Committee:
4(i) For ensuring good governance in the Company, The Vv

Board shall have at least following sub-committees:
Audit Committee; and

A(ii) Nomination and Remuneration Committee. v
5 Audit Committee:
5(1) Responsibility to the Board of Directors
5(1)(a) |The Company shall have an Audit Committee as a v

sub-committee of the Board;

5(1)(b) |The Audit committee shall assist the Board in ensuring v
that the financial statements reflect true and fair view
of the state of affairs of the Company and in ensuring a
good monitoring system within the business;

5(1)(c) |The Audit Committee shall be responsible to the Board; Vv
the duties of the Audit Committee shall be clearly set
forth in writing.

5(2) Constitution of the Audit Committee (AC)

5(2)(a) |The Audit Committee shall be composed of at least v The Audit Committee
3(three) members; comprised of 4 (four)
members including
Mr. Fakhruddin
Ahmed, FCMA, FCA as
Chairman
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5(2)(b)

The Board shall appoint members of the Audit
Committee who shall be non-executive directors of the
Company excepting Chairpersons of the Board and shall
include at least 1(one) independent director;

5()(9

All members of the audit committee should be
“financially literate” and at least 1(one) member shall
have accounting or related financial management
background and 10 (ten) years of such experience;

5(2)(d)

When the term of service of any Committee member
expires or there is any circumstance causing any
committee member to be unable to hold office before
expiration of the term of service, thus making the
number of the committee members to be lower than
the prescribed number of 3(three) persons, the Board
shall appoint the new Committee member to fill up the
vacancy immediately or not later than 1(one) month
from the date of vacancy in the Committee to ensure
continuity of the performance of work of the Audit
Committee;

5(2)(e)

The Company secretary shall act as the secretary of the
Committee;

5)(f)

The quorum of the Audit Committee meeting shall not

constitute without at least 1(one) independent director.

5(3)

Chairperson of Audit Committee:

53)()

The Board shall select 1(one) member of the Audit
Committee to be Chairperson of the Audit Committee,
who shall be an independent director;

Mr. Fakhruddin
Ahmed, FCMA, FCA
Independent Director
is the Chairman of the
Audit Committee.

5(3)(b)

In the absence of the Chairperson of the Audit
Committee, the remaining members may elect one of
themselves as Chairperson for that particular meeting,
in that case there shall be no problem of constituting a
quorum as required under condition No. 5(4)(b) and
the reason of absence of the regular Chairperson shall
be duly recorded in the minutes.

53)(9

Chairperson of the Audit Committee shall remain
present in the Annual General Meeting (AGM);

5(4)

Meeting of the Audit Committee:

5(4)(@)

The Audit Committee shall conduct at least its four
meetings in a financial year;

5(4)(b)

The quorum of the meeting of the Audit Committee
shall be constituted in presence of either two members
or two-third of the members of the Audit Committee,
whichever is higher, where presence of an
independent director is a must.

5(5)

Role of Audit Committee:
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The Audit Committee shall:

5(5)(a) |Oversee the financial reporting process; v

5(5)(b) | Monitor choice of accounting policies and principles; v

5(5)(c) |Monitor Internal Audit and Compliance process to ensure v
that it is adequately resourced, including approval of the
Internal Audit and Compliance Plan and review of the
Internal Audit and Compliance Report;

5(5)(d) |Oversee hiring and performance of external auditors; v

5(5)(e) |Hold meeting with the external or statutory auditors for v
review of the annual financial statements before
submission to the Board for approval or adoption;

5(5)(f) |Review along with the management, the annual v
financial statements before submission to the Board for
approval;

5(5)(g) |Review along with the management, the quarterly and v
half yearly financial statements before submission to the
Board for approval;

5(5)(h) |Review the adequacy of internal audit function; vV

5(5)(i) |Review the Management’s Discussion and Analysis v
before disclosing in the Annual Report;

5(5)(j) |Review statement of all related party transactions v
submitted by the management;

5(5)(k) |Review Management Letters or Letter of Internal Control v
weakness issued by the statutory auditors;

5(5)(I) | Oversee the determination of audit fees based on scope Vv
and magnitude, level of expertise deployed and time
required for effective audit and evaluate the
performance of external auditors; and

5(5)(m) |Oversee whether the proceeds raised through Internal Vv
Public Offering (IPO) or Repeat Public Offering(RPO) or
Rights Share Offer have been utilized as per the purpose
stated in relevant offer document or prospectus
approved by the Commission.

5(6) Reporting of the Audit Committee:

5(6) (3) |Reporting to the Board of Directors

5(6)(a)(i) |The Audit Committee shall report on its activities to the Vv
Board.

5(6)(a)(ii) |The Audit Committee shall immediately report to the Board on the following findings, if
any:

5(6)(a)(ii) |Report on conflicts of interests; Vv

(a)
5(6)(a)(ii) |Suspected or presumed fraud or irregularity or material v
(b) defect identified in the internal audit and compliance

process or in the financial statements;

5(6)(a)(ii) |Suspected infringement of laws, requlatory v

(©) compliances including securities related laws, rules and

regulations; and
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5(6)(a)(ii)
(d)

Any other matter which the Audit Committee deems
necessary shall be disclosed to the Board immediately;

5(6)(b)

Reporting to the Authorities

If the Audit Committee has reported to the Board about
anything which has material impact on the financial
condition and results of operation and has discussed
with the Board and the management that any
rectification is necessary and if the Audit Committee
finds that such rectification has been unreasonable
ignored, the Audit Committee shall report such finding
to the Commission, upon reporting of such matters to
the Board for three times or completion of a period
6(six) months from the date of first reporting to the
Board, whichever is earlier.

N/A

5.(7)

Reporting to the Shareholders and General Investors:

Report on activities carried out by the Audit Committee,
including any report made to the Board under condition
No. 5(6)(a)(ii) above during the year, shall be signed
by the Chairperson of the Audit Committee and
disclosed in the annual report of the issuer Company.

Nomination and Remuneration Committee (NRC):

6(1)

Responsibility to the Board of Directors

6(1)(a)

The Company shall have a Nomination and
Remuneration Committee (NRC) as a sub-committee of
the Board;

6(1)(b)

The NRC shall assist the Board in formulation of the
nomination criteria or policy for determining
qualifications, positive attributes, experiences and
independence of directors and top level executive as
well as a policy for formal process of considering
remuneration of directors, top level executive;

6(1)(9)

The Terms of Reference (TOR) of the NRC shall be
clearly set forth in writing covering the areas stated at
the condition No. 6(5) (b).

6(2)

Constitution of the NRC

6(2)(a)

The Committee shall comprise of at least three
members including an independent director;

v The NRC comprised of
4 (four) members
including Barrister

Shafiqur Rahman as

Chairman who is an

Independent Director

6(2)(b)

All members of the Committee shall be non-executive
directors;

6(2)(9)

Members of the Committee shall be nominated and
appointed by the Board;

6(2)(d)

The Board shall have authority to remove and appoint
any member of the Committee;
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6(2)(e)

In case of death, resignation, disqualification, or
removal of any member of the Committee or in any
other cases of vacancies, the board shall fill the
vacancy within 180(one hundred eighty) days of
occurring such vacancy in the Committee;

N/A

6(2)(f)

The Chairperson of the Committee may appoint or
co-opt any external expert and/ or member(s) of staff
to the Committee as advisor who shall be non-voting
member, if the Chairperson feels that advice or
suggestion from such external expert and / or
member(s) of staff shall be required or valuable for the
Committee;

6(2)(9)

The Company secretary shall act as the secretary of the
Committee;

6(2)(h)

The quorum of the NRC meeting shall not constitute
without attendance of at least an independent director;

6(2)(i)

No member of the NRC shall receive, either directly or
indirectly, any remuneration for any advisory or
consultancy role or otherwise, other than Director’s
fees or honorarium from the Company.

6(3)

Chairperson of the NRC:

6(3)(a)

The Board shall select 1 (one) member of the NRC to be
Chairperson of the Committee, who shall be an
independent director;

Barrister Shafiqur
Rahman is the
Chairman of NRC who
is an Independent
Director

6(3)(b)

In the absence of the Chairperson of the NRC, the
remaining members may elect one of themselves as
Chairperson for that particular meeting, the reason of
absence of the regular Chairperson shall be duly
recorded in the minutes;

6(3)(c)

The Chairperson of the NRC shall attend the annual
general meeting (AGM) to answer the queries of the
shareholders;

6(4)

Meeting of NRC:

6(4)(a)

The NRC shall conduct at least one meeting in a
financial year;

The Committee
conducted 4 four
meetings in the year
2021-22

6(4)(b)

The Chairperson of the NRC may convey any emergency
meeting upon request by any member of the NRC;

6(4)(0)

The quorum of the meeting of the NRC shall be
constituted in presence of either two members or two
third of the members of the Committee, whichever is
higher, where presence of an independent director is
must as required under condition No. 6(2) (h);

6(4)(d)

The proceedings of each meeting of the NRC shall duly
be recorded in the minutes and such minutes shall be
confirmed in the next meeting of the NRC.
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6(5)

Role of the NRC:

6(5)(a)

NRC shall be independent and responsible or
accountable to the Board and to the shareholders;

6(5)(b)

NRC shall oversee, among others, the following matt
recommendation to the Board:

ers and make report with

6(5)(b) (i)

Formulating the criteria for determining qualifications,
positive attributes and independence of a director and
recommend a policy to the Board, relating to the
remuneration of the directors, top level executive,
considering the following:

\)

6(5)(b)(i)
(a)

The level and composition of remuneration is
reasonable and sufficient to attract, retain and motivate
suitable directors to run the Company successfully;

6(5)(b)(i)
(b)

The relationship of remuneration to performance is
clear and meets appropriate performance benchmarks;
and

6(5)(b)(i)
(9)

Remuneration to directors, top level executive involves
a balance between fixed and incentive pay reflection
short and long-term performance objectives
appropriate to the working of the Company and its
goal;

6(5)(b)(ii)

Devising a policy on Board’s diversity taking into
consideration age, gender, experience, ethnicity,
educational background and nationality;

6(5)(b)(iii)

Identification persons who are qualified to become
directors and who may be appointed in top level
executive position in accordance with the criteria laid
down, and recommended their appointment and
removal to the Board;

6(5)(b)(iv)

Formulating the criteria for evaluation of performance
of independent directors and the Board;

6(5)(b)(v)

Identification the Company’s needs for employees at
different levels and determine their selection, transfer
or replacement and promotion criteria; and

6(5)(b)(vi)

Developing, recommending and reviewing annually the
Company’s human resource and training policies;

6(5)(9)

The Company shall disclose the nomination and
remuneration police and the evaluation criteria and
activities of NRC during the year at a glance in its
annual report.

7

External or Statutory Auditors:

7(1)

The issuer Company shall not engage its external or statutory auditors to perform the following

services of the Company, namely:

7(1)(0)

Appraisal or valuation service or fairness opinions;

7(1)(ii)

Financial information systems design and
implementation;

7(1) i)

Book-keeping or other services related to the

accounting records or financial statements;
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7(1)(iv)

Broker-dealer services;

7(1v)

Actuarial services;

7(1)(vi)

Internal audit services or special audit services;

7(1)(vii)

Any services that the Audit Committee determines;

7(1)(viii)

Audit or certification services on compliance of
corporate governance as required under condition No.
9(1); and

< < << <<

7(1)(ix)

Any other service that creates conflicts of interest.

<

No partner or employees of the external audit firms
shall possess any share of the Company they audit at
least during the tenure of their audit assignment of
that Company; his or her family members also shall not
hold any shares in the said Company;

Representative of external or statutory auditors shall

remain present in the Shareholders’ Meeting (Annual
general Meeting or Extraordinary General Meeting) to
ensure the queries of the shareholders.

Maintaining a website by the Company:

The Company shall have an official website linked with
the website of the stock exchange.

The Company shall keep the website functional from
the date of listing.

The Company shall make available the detailed
disclosures on its website as required under the listing
regulations of the concerned stock exchange(s).

Reporting and Compliance of Corporation Governance:

The Company shall obtain a certificate from a practicing
Professional Accountant or Secretary ( Chartered
Accountant or Cost and Management Accountant or
Chartered Secretary) other than its statutory auditors
or audit firm on yearly basis regarding compliance of
conditions of Corporate Governance Code of the
Commission and shall such certificate shall be disclosed
in the Annual Report.

The professional who will provide the certificate on
compliance of this Corporate Governance Code shall be
appointed by the shareholders in the annual general
meeting.

The directors of the Company shall state, in accordance
with the Annexure-C attached, in the directors’ report
whether the Company has complied with these
conditions or not.

110 | ENVOY TEXTILES ANNUAL REPORT 2022




Annexure IX
CERTIFICATE ON COMPLIANCE WITH THE CONDITIONS OF CORPORATE GOVERNANCE GUIDELINES

Secret S e

) Haruner Rashid & Associates
Chartered ! aries & Manag t Consultants

Report to the Shareholders of
Envoy Textiles Limited
on
Compliance with the Corporate Governance Code

We have examined the compliance status to the Corporate Governance Code by Envoy
Textiles Limited for the year ended 30 June, 2022. This Code relates to the
Notification No. BSEC/CMRRCD/2006-158/207/Admin/80 dated June 03, 2018 of the
Bangladesh Securities and Exchange Commission.

Such compliance with the Corporate Governance Code is the responsibility of the
Company. Our examination was limited to the procedures and implementation thereof as
adopted by the Management in ensuring compliance to the conditions of the Corporate
Governance Code.

This is a scrutiny and verification and an independent audit on compliance of the
conditions of the Corporate Governance Code as well as the provisions of relevant
Bangladesh Secretarial Standards (BSS) as adopted by Institute of Chartered Secretaries
of Bangladesh (ICSB) in so far as those standards are not inconsistent with any condition
of this Corporate Governance Code.

We state that we have obtained all the information and explanations, which we have
required, and after due scrutiny and verification thereof, we report that, in our opinion:

(a) The Company has complied with the conditions of the Corporate Governance Code
as stipulated in the above-mentioned Corporate Governance Code issued by the
Commission;

(b) The Company has complied with the provisions of the relevant Bangladesh
Secretarial Standards (BSS) as adopted by the Institute of Chartered Secretaries
of Bangladesh (ICSB) as required by this Code;

(c) Proper books and records have been kept by the company as required under the
Companies Act, 1994, the securities laws and other relevant laws; and

(d) The Governance of the Company is satisfactory.

Haruner Rashid & Associates
Chartered Secretaries

Place: Dhaka - A.K.M. Haruner Rashid, LL.B, FCS
Date: 19 July, 2023 CEO & Consultant

Address: Chand Mansion (6™ Floor), 66, Dilkusha, Dhaka-100
Mobile: +8801711-105322, e-mail: hrashid bd@yahoo.com
Liason Office: 222/1, Tejkunipara, Bijoy Sarani Link Road, Tejgaon, Dhaka-1215
Mobile: +8801730-728605 (Mominur), e-mail: hrashid.associates@gmail.com
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Annexure X

Unclaimed Dividend Account:

In compliance with the condition 3(vii) of the BSEC Directive no. # BSEC/CMRR(D/2021-386/03 dated 14th
January 2021

Summary

For the Year No. of Recipients Amount (in Taka)

2011 11 124,171.00

2012 2365 1,603,005.00

2013 2829 1,211,570.73

2014 3461 1,733,834.15

2015 1933 1,552,238.13

2016 645 546,787.30

2017 1222 551,432.14

2018 1358 492,544.94

2019 1845 634,793.38

Total unclaimed dividend 8,450,376.77
Non-refunded IPO subscription money 141 894,381.00
Transferred to CMSF 9,344,757.77
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INDEPENDENT AUDITOR’S REPORT
To the Shareholders of Envoy Textiles Limited

Opinion

We have audited the financial statements of Envoy Textiles Limited (the “Company”), which comprise the
Statement of Financial Position as at 30 June 2022 and the Statement of Profit or Loss and Other Comprehensive
Income, Statement of Changes in Equity and Statement of Cash Flows for the year then ended 30 June 2022, and

notes to the financial statements, including a summary of significant accounting policies and other explanatory
information.

In our opinion, the accompanying financial statements is present fairly, in all material respects, the financial
position of the Company as at 30 June 2022, and of its financial performance and its cash flows for the year then
ended 30 June 2022 in accordance with International Financial Reporting Standards (IFRSS).

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities under
those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Statements
section of our report. We are independent of the Company in accordance with the International Ethics Standards
Board for Accountants’ Code of Ethics for Professional Accountants (IESBA Code), Bangladesh Securities and
Exchange Commission (BSEC) and we have fulfilled our other ethical responsibilities in accordance with the IESBA
Code and the Institute of Chartered Accountants of Bangladesh (ICAB) Bye Laws. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of
the financial statements of the current period. These matters were addressed in the context of our audit of the
financial statements as a whole, and in forming our opinion thereon, and we do not provide a separate opinion
on these matters.

1. Revenue Recognition
See note 26.00 to the financial statements

Risk

Our Response to the Risks

At year end, the company reported total revenue of
BDT 12,401,550,332

Revenue is measured including incentives by
customers on the company’s sales. Within a number
of the company’s markets, the estimation of
incentives recognized based on sales made during
the year is material and considered to be complex
and judgmental.

We have tested the design and operating
effectiveness of key controls focusing on the
following:

e Calculation of incentives;

* Segregation of duties in invoice creation and
modification; and

* Timing of revenue recognition.

Our substantive procedures in relation to the
revenue recognition comprises the following:

I ©
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We focus on the risk of material misstatement in the
recognition of revenue, as a result of both fraud and
error, because revenue is material and is an
important  determinant of the company’s
profitability, which has a consequent impact on its
share price performance.

* Obtaining supporting documentation for sales
transactions recorded at the yearend date to
determine whether revenue was recognized in
the current period;

e (ritically assessing manual journals posted to
revenue to identify unusual or irregular items;
and

e Finally assessed the appropriateness and
presentation of disclosures against relevant
accounting standards.

2. Existence and Valuation of Inventories

See note 7.10 to the financial statements

Risk

Our Response to the Risks

The company had inventory of BDT 3,174,132,897
at 30th June 2022, held in warehouses.

Inventory value is measured at the lower of cost and
net realizable value. As a result, the Directors apply
judgment in determining the appropriate values for
value in use and working progress.

The provision of Work in Progress is calculated
within the company’s accounting systems using an
automated process. Where local systems require
manual interfaces and inputs, there is a risk that
inappropriate management override and/or error
may occur.

We  challenged the  appropriateness  of
management’s assumptions applied in calculating
the value of the inventory provisions by:

* Evaluating the design and implementation of
key inventory controls operating across the
company, including those at a sample of
warehouses.

 comparing the net realizable value, obtained
through a detailed review of sales subsequent
to the year-end, to the cost price of a sample of
inventories and comparison to the associated
provision to assess whether inventory
provisions are complete; and

« challenging the completeness of inventory
provisions through assessing actual and
forecast sales of inventory to assess whether
provisions for slow-moving/obsolete stock are
valid and complete, if any

3. Trade and Other Receivable

See note 09.00 to the financial statements

The company has reported BDT. 5,155,249,856 as
Trade and Other receivable which includes both

accounts receivable and Export Incentive receivable.

The company is 100% export oriented which
includes direct export through L/C and deemed
export, therefore receivable confirmation is a
material ~ issue,  which  requires  proper
correspondence with debtors.

The estimation of incentives recognized based on
sales made during the year is material and

For trade receivables and the management’s
estimations for trade receivables, our key audit
procedures included the following:

« We performed trade receivables balance
confirmations for deemed export debtors;

» We analyzed the aging of trade receivables; and

* We obtained a list of long outstanding
receivables and assessed the recoverability of
these through inquiry with management and by
obtaining

I ©
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considered to be complex and judgmental.

sufficient corroborative evidence to support the
conclusions.

Legal and Regulatory Matters

We focused on this area because the company
operates in a legal and requlatory environment that
is exposed to significant litigation and similar risks
arising from disputes and requlatory proceedings.
Such matters are subject to many uncertainties and
the outcome may be difficult to predict.

These uncertainties inherently affect the amount
and timing of potential outflows with respect to the
provisions which have been established and other
contingent liabilities.

Overall, the legal provision represents the

We obtained an understanding, evaluated the
design and tested the operational effectiveness of
the company’s key controls over the legal provision
and contingencies process.

We enquired to those charged with governance to
obtain their view on the status of all significant
litigation and regulatory matters. We enquired of
the company’s internal legal counsel for all
significant litigation and regulatory matters and
inspected internal notes and reports. We also
received formal confirmations from external

company’s best estimate for existing legal matters counsel.

that have a probable and estimable impact on the
company’s financial position.

We assessed the methodologies on which the
provision amounts are based, recalculated the
provisions, and tested the completeness and
accuracy of the underlying information.

We also assessed the company’s provisions and
contingent liabilities disclosure.

Other Information

Management is responsible for the other information. The other information comprises all of the information
in the Annual Report other than the financial statements and our auditor’s report thereon. The Annual Report
is expected to be made available to us after the date of this auditor’s report.

Our opinion on the financial statements does not cover the other information and we do not express any
form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
identified above when it becomes available and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the audit or otherwise
appears to be materially misstated.

When we read the annual report, if we conclude that there is a material misstatement therein, we are
required to communicate the matter to the board of directors of the company.

Responsibilities of Management and Those Charged with Governance for the Financial Statements and
Internal Controls

Management is responsible for the preparation and fair presentation of the financial statements of the
Company and for such internal control as management determines is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going

Sonargaon Terrace (2nd floor), House # 52, Road # 13/C Hisaninfo2013 i
@ Block # E, Banani, Dhaka-1213, Bangladesh. @ artisaninto @gmail.com
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concern basis of accounting unless management either intends to liquidate the Company or to cease operations,
or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Company’s financial reporting process.
Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial statements

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional
skepticism throughout the audit. We also:

« Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

»  Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by management.

*  Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that
may cast significant doubt on the Company’s ability to continue as a going concern. If we conclude that a
material uncertainty exists, we are required to draw attention in our auditor’s report to the related
disclosures in financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor’s report. However, future
events or conditions may cause the Company to cease to continue as a going concern.

* Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

»  Obtain sufficient appropriate audit evidence regarding the financial information of the entities or business
activities to express an opinion on the financial statements. We are responsible for the direction, supervision
and performance of the audit. We remain solely responsible for our audit opinion.

Report on other Legal and Regulatory Requirements

In accordance with the Companies Act, 1994, the Securities and Exchange Rules 1987, International Financial
Reporting Standard (IFRS) and other applicable laws and regulations, we also report that:

(i)  we have obtained all the information and explanations which to the best of our knowledge and belief were
necessary for the purpose of our audit and made due verification thereof;

Sonargaon Terrace (2nd floor), House # 52, Road # 13/C rtisaninfo2013 i
@ Block # E, Banani, Dhaka-1213, Bangladesh. @ artisanino @gmail.com
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(ii) in our opinion, proper books of account as required by law have been kept by the Company so far as it
appeared from our examination of those books;

(iii) the statement of financial position and statement of profit or loss and other comprehensive income
together with the annexed notes dealt with by the report are in agreement with the books of account and
returns;

(iv) the expenditures incurred were for the purpose of the Company’s business for the year;

ohani, FCA
ment No. 0575
Senior Partner
ADRTISAN
Chartered Accountants
DV(:2307220575AS787452

Place: Dhaka,
Dhaka, 09 May 2023

Sonargaon Terrace (2nd floor), House # 52, Road # 13/C Hisaninfo2013 i
@ Block # E, Banani, Dhaka-1213, Bangladesh. @ artisaninto @gmail.com
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Statement of Financial Position

FINANCIAL STATEMENTS
ENVOY TEXTILES LIMITED

As at 30 June 2022

The annexed notes form an integral part of this financial statements.

/o A

Olec ot

. Amount in Taka
Particulars Notes
30june 2022 | | 30 June 2021

ASSETS:

A Non-Current Assets 10,407,065,372 10,507,884,952
Property, Plant & Equipment 5.00 10,047,086,134 10,455,971,546
Intangible Assets 5.10 24,482,176 28,551,664
Capital Work in Progress: 5.20 142,549,204 -
Machinery in Transit 6.00 192,947,858 23,361,742
Current Assets 9,314,285,599 8,141,718,567
Inventories & Stores 7.00 3,310,186,246 3,305,857,175
Materials in Transit 8.00 402,227,345 418,182,093
Trade and Others Receivable 9.00 5,155,249,856 3,940,079,043
Advance, Deposits & Prepayments 10.00 265,254,472 317,212,449
Investment 11.00 30,883,237 44,282,614
Inter Company Accounts 11.01 2,385,282 -
Cash and Cash Equivalents 12.00 148,099,161 116,105,193
Total Assets 19,721,350,971 18,649,603,520
EQUITY & LIABILITIES:

Authorised Capital 13.00 4,000,000,000 4,000,000,000
275,000,000 Ordinary Shares of Tk.10/= each. 2,750,000,000 2,750,000,000
125,000,000 Redeemable Preference Shares of Tk.10/= each. 1,250,000,000 1,250,000,000
Shareholders' Equity 6,409,046,977 6,338,511,185
Paid up Share Capital (Common Share) 14.00 1,677,347,670 1,677,347,670
Share Premium 15.00 1,111,819,800 1,120,000,000
Revaluation Surplus 16.00 1,672,538,254 1,682,215,316
Retained Earnings 17.00 1,947,341,252 1,858,948,200
Non-Current Liabilities 4,984,090,464 3,094,606,046
Long Term Loan 18.00 1,997,884,541 1,899,528,878
Bond & Preferential Share 18.01 1,062,000,000 392,995,535
LC Accepted Liability 19.00 1,530,665,675 425,068,806
Provision for Deferred Tax 25.00 393,540,248 377,012,827
Current Liabilities 8,328,213,531 9,216,486,290
Long Term Loan (Current Portion) 20.00 667,814,887 521,760,051
Short Term Liabilities 21.00 6,493,802,508 8,322,756,456
Accounts Payable 22.00 811,249,111 172,620,112
Provision for Expenses 23.00 281,094,062 87,162,107
Provision for Current Tax 24.00 74,252,962 112,187,564
Total Liabilities & Shareholders' Equity 19,721,350,971 18,649,603,520
NAV Per Share 38.21 37.79

e >,

M. Saiful Islam Chowdhury, FCS

Company Secretary

Dhaka, 09 May 2023

Tanvir Ahmed
Managing Director

Dr. Kazi Anowlarul Hoque
Vice-Chairman

Kutubuddin Ahmed
Chairman

RTISAN
C red Accountants
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FINANCIAL STATEMENTS

ENVOY TEXTILES LIMITED
Statement of Comprehensive Income
For the year ended 30 June 2022

Particulars Notes Amount in Taka
30June 2022 | | 30 June 2021

Revenue 26.00 12,401,550,332 8,665,304,750
Less: Cost of Goods Sold Sch-A 10,675,331,769 7,377,859,626
Gross Profit 1,726,218,563 1,287,445,125
Less: Operating Expenses 339,005,416 272,808,393
Administrative & General Expenses 27.00 241,497,805 206,541,218
Selling & Distribution Expenses 28.00 97,507,611 66,267,175
Profit/ (Loss) from Operation 1,387,213,147 1,014,636,732
Less: Financial Expenses 29.00 | 724,927,391 | | 712,545,713
Profit/ (Loss) after Financial Expenses 662,285,756 302,091,019
Add: Other Income / (Expenses) 30.00 | (36,071,025) | | 2,376,016
Net Profit/ (Loss) before WPPF 626,214,731 304,467,035
Less: Workers Profit Participation Fund Expenses | 29,819,749 | | 14,498,430
Net Profit before Tax 596,394,982 289,968,605
Current Tax Expenses 79,698,239 54,222,501
Deferred Tax Expenses 15,388,418 140,978,359

95,086,657 195,200,860
Profit after Tax 501,308,325 94,767,744
Earnings Per Share (EPS) 31.00 2.99 0.56
Diluted Earnings Per Share 2.99 0.56

The annexed notes form an integral part of this financial statements.

Ly /o A

Dr. Kazi Anowlarul Hoque
Vice-Chairman

M. Saiful Islam Chowdhury, FCS Tanvir Ahmed
Company Secretary Managing Director

Kutubuddin Ahmed

Chairman

RTISAN
C red Accountants

Dhaka, 09 May 2023
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FINANCIAL STATEMENTS

ENVOY TEXTILES LIMITED
Statement of Cash Flows
For the year Ended 30 June 2022

Amount in Taka

Particulars Notes
30june 2022 | | 30 June 2021

Cash Flow from Operating Activities: (A)
Collection from Turnover and Others 11,015,890,451 7,641,743,564
Exchange Fluctuation Gain / (Loss) 22,218,713 19,249,461
Cash Payment to Creditors (9,315,385,245) (6,900,746,093)
Cash Payment for Operating Expenses (282,359,506) (385,177,354)
Income Tax Paid and Deducted at Source (120,050,209) (59,681,694)
Financial Expenses (744,204,661) (692,366,731)
Net Cash Provided by Operating Activities 576,109,544 (376,978,847)
Net Operating Cash Flow Per Share 3.43 (2.25)
Cash Flows from Investing Activities: (B)
Acquisition of Fixed Assets (439,286,152) (457,630,587)
Investment 13,399,377 (26,370,947)
Machinery in Transit (169,586,116) 51,689,836
Net Cash Used in Investing Activities (595,472,891) (432,311,698)
Cash Flows from Financing Activities: (C)
Long Term Liabilities 1,872,956,997 (563,981,032)
Long Term Liabilities (Current Portion) 146,054,836 20,171,852
Short Term Liabilities (1,828,953,948) 1,553,272,084
Preferential Share & Bond Issue Cost (8,180,200) -
Payment of Cash Dividend (92,382,484) (201,657,353)
Net Cash Used in / Provided by Financing Activities 89,495,201 807,805,552
Net Increase / (Decrease) in Cash [A+B+(] 70,131,854 (1,484,994)
Net Effect of Foreign Currency Translation (38,137,888) -
Add: Cash at the Opening 116,105,193 117,590,187

77,967,305 117,590,187
Cash at end of the Year 12.00 148,099,161 116,105,193

The annexed notes form an integral part of this financial statements.

Sy /o Ahed

Olec oot

@ZZNe)

M. Saiful Islam Chowdhury, FCS
Company Secretary

Dhaka, 09 May 2023
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FINANCIAL STATEMENTS

ENVOY TEXTILES LIMITED
Statements of Cost of Goods Sold
For the year Ended 30 June 2022

. Amount in Taka
Particulars Notes
30June 2022 | | 30 june 2021

Opening Stock of Raw Material 1,790,493,607 2,154,647,337
a) Yarn 388,792,493 500,846,718
b) Cotton 980,412,368 1,203,176,555
¢) Chemical 389,374,363 423,704,053
d) Packaging Materials 31,914,383 26,920,011
Add: Purchase During the Year 8,263,099,546 4,640,609,156
a) Yarn 2,162,855,375 463,312,491
b) Cotton 4,611,429,503 3,252,956,301
¢) Chemical 1,437,909,248 868,388,941
d) Packaging Materials 50,905,419 55,951,423
Raw Material Available for Use | 10,053,593,153 | 6,795,256,493 |
Less: Closing Stock of Raw Material 1,826,150,782 1,790,493,607
a) Yarn 576,922,361 388,792,493
b) Cotton 812,720,815 980,412,368
¢) Chemical 408,328,309 389,374,363
d) Packaging Materials 28,179,297 31,914,383
Direct Material Consumed 8,227,442,371 5,004,762,886
a) Yarn 1,974,725,507 575,366,716
b) Cotton 4,779,121,056 3,475,720,488
¢) Chemical 1,418,955,302 902,718,631
d) Packaging Materials 54,640,506 50,957,051
Add: Direct Labour/ Wages 540,737,123 420,263,833
Prime Cost 8,768,179,494 5,425,026,719
Manufacturing Overhead
Total Factory Overhead 32.00 | 1,853,403,032 | 1,907,389,215 |
Cost of production 10,621,582,526 7,332,415,933
Add: Opening Work in Process 377,095,677 373,760,751
Less: Closing Work in Process 562,018,385 377,095,677

(184,922,708) (3,334,925)
Cost of Goods Manufactured 10,436,659,818 7,329,081,008
Add: Opening Stock of Finished Goods | 1,024,635,682 | | 1,073,414,300 |
Total Cost of Goods Available for Sale | 11,461,295,500 | | 8,402,495,308 |
Less: Closing Stock of Finished Goods | 785,963,731 | | 1,024,635,682 |
Total Cost of Goods Sold 10,675,331,769 7,377,859,626

/Lo P

2l

M. Saiful Islam Chowdhury, FCS
Company Secretary

Dhaka, 09 May 2023

Tanvir Ahmed
Managing Director

Dr. Kazi Anowlarul Hoque
Vice-Chairman

Kutubuddin Ahmed

Chairman
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FINANCIAL STATEMENTS

ENVOY TEXTILES LIMITED
NOTES, COMPRISING A SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES AND OTHER EXPLANATORY INFORMATION
FOR THE YEAR ENDED 30 JUNE 2022
FORMING AN INTEGRAL PART OF THE FINANCIAL STATEMENTS

1.00 Legal status and nature of the Company - Disclosure under IAS 1 as adopted by Institution of
Chartered Accountants of Bangladesh as BAS 1 “Presentation of Financial Statements”

a. Background of the Company

Envoy Textiles Limited was incorporated as a private company limited by shares registered under the
Companies act. 1994, vide registration no. (-28622 (2468)/1995 dated 18 June 1995 and converted
into public limited company on 25 October 2009. The registered office of the company is located at
Envoy Tower, 18/E Lake circus Kalabagan (West panthapath), Dhaka-1205.

Envoy Textiles Limited has taken over the business, all assets and liabilities of Edge Denims Limited
(incorporated as a private company limited by shares registered under The Companies act. 1994, vide
registration no. (-28622 (2468)/1995 dated 18 June 1995) as per decision of the Extraordinary
General Meetings of both the companies held on 19 June 2009 with the consent of the Honorable
Supreme Court of Bangladesh, High Court Division vide Company Matters no. 70 of 2009 and No. 71 of
2009 with effect from 30 September 2009 and Edge Denims Limited has no more in existence.

b. Activities of the Company

Envoy Textiles Limited is a manufacturer of 100% export oriented denims fabric with advanced quality
denim fabric finishing. It is the first rope denims plant in Bangladesh with highly sophisticated
machineries of USA, Europe and Japan. Commercial operation of the company has been started from
01 March 2008.

¢. Board of Directors

(Newly constituted Board by the Order of the Hon’ble High Court Division of the Supreme Court of
Bangladesh passed on 9 March 2023 in the Company Matter No. 202 of 2022)

sl. Name Position

1 Mr. Kutubuddin Ahmed Chairman

2. Dr. Kazi Anowarul Hoque Vice-Chairman & Independent Director
3. Mr. Tanvir Ahmed Managing Director

4. Barrister Shafiqur Rahman Independent Director

5. Mr. Fakhruddin Ahmed, FCMA, FCA Independent Director

6. Ambassador Syed Shahed Reza Independent Director

7. Mr. Abdus Salam Murshedy Director

8. Mrs. Rashida Ahmed Director

9. Mrs. Sharmin Salam Director

10 Barrister Shehrin Salam Qishee Deputy Managing Director and Director
11. Mrs. Sumayyah Ahmed Director

12. Mr. Ishmam Salam Director
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3.00

3.01

3.02

FINANCIAL STATEMENTS ’

Compliance with the requirements of notification of the Bangladesh Securities and Exchange
Commission dated 20.06.2018, reference # BSEC/CMMRR(CD/2006-158/208/ Admin/81.

a. Notes to the financial statements marked from 3.01 to 4.06 setting out the policies are unambiguous
with respect to the reporting framework on which the accounting policies are based.

b. The accounting policies on all material areas have been stated clearly in the notes marked from 3.01
to 4.06.

¢. The accounting standards that underpin the policies adopted by the company can be found in the
following places of the notes to the financial statements:

SL. No. Name of Standards IAS/IFRS No.
1 Presentation of Financial Statements IAS - 1
2 Inventories IAS - 2
3 Statement of Cash Flows IAS - 7
4 Accounting policies, Changes in accounting Estimates and Errors IAS - 8
5 Events after the Reporting Period IAS- 10
6 Income Taxes IAS - 12
7 Property, Plant and Equipment IAS - 16
8 Employees Benefits IAS - 19
9 The Effects of Changes in Foreign Exchange Rates IAS - 21
10 Borrowing Costs IAS - 23
11 Related Party Disclosures IAS - 24
12 Earnings Per Share IAS - 33
13 Intangible Assets IAS - 38

d. The financial statements are in compliance with the International Financial Reporting Standards
(IFRSs) issued by the International Accounting Standards Board (IASB).

Basis of Preparation:

Statement of Compliance

The Financial Statements are prepared in accordance with International Accounting Standards (IASs) and
International Financial Reporting Standards (IFRSs), the Companies Act 1994, Securities and Exchange
Rules 1987 and other applicable laws and regulations.

Regulatory Compliances
As required Envoy Textiles Limited comply with the following major legal provisions in addition to the
Companies Act 1994 and other applicable laws and requlations:

The Income Tax Ordinance 1984;
The Income Tax Rules 1984;

The Value Added Tax Act 2012; and
The Value Added Tax Rules 2012.
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FINANCIAL STATEMENTS

3.03 Compliance with International Financial Reporting Standards (IFRS)

The financial statements have been prepared in compliance with requirements of IFRSs, 1ASs adopted by
the Institute of Chartered Accountants of Bangladesh (ICAB).

3.04 Measurement Bases used in preparing the Financial Statements.

The elements of financial statements have been measured on “Historical Cost” Basis, which is one of the
most commonly adopted base as provided in “the frame-work for the preparation and presentation of
financial statements” Issued by the International Accounting Standards Committee (IASC).

3.05 Components of the Financial Statements

According to the International Accounting Standards (IAS)-1 adopted by ICAB “Presentation of Financial
Statements”, the complete set of Financial Statements includes the following components.

(i) Statement of Financial Position as at 30 June 2022.

(ii) Income Statement and other Comprehensive Income for the year ended 30 June 2022.
(iii) Statement of Changes in Equity for the year ended 30 June 2022.

(iv) Statement of Cash Flows for the year ended 30 June 2022.

(v). Notes, Comprising a Summary of Significant Accounting Policies and other Explanatory
Information for the year ended 30 June 2022.

3.06 Specific accounting policies selected and applied for significant transactions and events.

Property, Plant & Equipment

Property, Plant & Equipment comprises Factory Building, Rest House, Officer and Staff Quarter, Corporate
Office Building, Factory Equipment, Furniture & Fixture, Machinery, ETP Cost, Office Equipment, Motor
Vehicle, Software etc. Fixed assets are stated at their historical cost less accumulated depreciation. Land,
building, other construction, machineries/equipments, ETP cost and office spaces measured and valued
at fair value in compliance with International Accounting Standards (IASs)-16 “Property, Plant &
Equipment”.

No depreciation has been charged on the Land and Land Development. Depreciation is charged on all
other assets on reducing balance method. Depreciation has been charged on addition during the year on
average amount of assets. The rates of depreciation are as follows:

Name of Assets Rate of Depreciation
Factory Building 3%
Rest House, Officer and Staff Quarter 2%
Building Corporate Office 3%
Factory Equipment 10%
Furniture & Fixture 10%
Machinery 10%
ETP Cost 10%
Office Equipment 10%
Motor Vehicle 20%
Software 20%
Other Construction 5%
Other Assets 5%

126 | ENVOY TEXTILES ANNUAL REPORT 2022



3.07

3.08

3.09

3.10

3.1
3.11.1

3.11.2

FINANCIAL STATEMENTS

Revaluation of Fixed Assets

The fixed assets as on 30 June 2010 have been revalued at fair market value as per decision of the board
of directors. All fixed assets under land, building, machineries and equipment available on the cut of
date on 30 June 2010 were revalued by an independent valuation company named Asian Surveyors
Limited. The revaluation of assets has been made at present market value of land, building, machinery
and equipment allowing due depreciation on building, machinery and equipment for the month which
has already been expired from the estimate total useful life.

Increase in the carrying amount arising on revaluation of land, building, machinery and equipment are
credited to “Revaluation Surplus” under share holders equity.

Amount of depreciation on revaluation surplus has been credited to retained earnings by debiting
revaluation surplus as per IAS-16: Property, Plant and Equipment.

Disposal of Fixed Assets

An asset is recognized on disposal or when no future economic benefits are expected from its use and
subsequent disposal. Gain or loss arising from the retirement or disposal of an asset is determined as the
difference between the net disposal proceeds and the carrying amount of the asset and is recognized as
gain or loss from disposal of asset under other income in the statement of comprehensive income. There
was no disposal of asset during the period.

Inventories and Stores

Inventories and stores are comprises of raw materials, raw materials in transit, packing materials, work
in progress, finished goods, store items and spare & spare parts in transit. Inventories are valued at the
lower of the cost and net realizable value.

Cash and Cash Equivalents

Cash and Cash equivalents comprise cash in hand, bank current accounts, other bank deposits free of
encumbrance and having maturity date of three months or less from respective dates of deposit.

Statement of Cash Flows

Statement of Cash Flows is prepared in accordance with IAS- 7, and the cash flows from the operating
activities have been presented under direct method as prescribed by the Securities and Exchange Rules,
1987 and considering the provision of paragraph 19 of IAS 7 which provides that “enterprises are
encouraged to report cash flows from operating activities using the direct method”.

Taxation
Tax Holiday

The company is enjoyed tax holiday for 4 (four) years commencing from March 01, 2008, under approval
of National Board of Revenue (NBR) dated on September 09, 2008. The tax-holiday period of the
company expired on February 29, 2012 and due provision for Income Tax has been maintained in the
profit or loss and other comprehensive income. During the tax holiday period 40% of net profit of the
company is transferred to the tax holiday reserve in proportionately to invest in the areas as specified
by the income Tax Ordinance 1984. Income tax provision made after expiry of tax holiday period as per
rate prevailing during that period.

Current Tax

Current tax is the expected tax payable on the taxable income for the period ended, using tax rates
enacted or subsequently enacted after the reporting date and any adjustment to tax payable in respect
of previous years. Provision for taxation is calculated on the basis of applicable current tax rate and
incompliance with Finance Act. 2021.
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3.11.3 Deferred Tax

Deferred tax arises due to temporary difference deductible or taxable for the transaction which is
recognized in the income statement. A temporary difference between the tax base of an asset or
liability and its carrying amount/or amount in the Statement of Financial Position. Deferred tax assets
or liability is the year income tax recoverable or payable in future periods recognized in the current
period “IAS 12: Income Tax.

3.12 Segment Reporting

Segment reporting is not applicable for the company this year as the company does not meet the criteria
required for segment reporting specified in IFRS-8. “Operating Segment” A Segment reporting is a
distinguishable component of an entity that is engaged in providing products within a particular
economic environment which is subject to risk and rewards that are different from those of other
segments.

3.13  Revenue Recognition
Sales of Goods

Revenue from the sale of goods is recognized when all the following conditions are satisfied:

* The company has transferred to the buyer the significant risks and rewards of ownership of the goods;
* The company retains neither continuing managerial involvement to the degree usually associated with
ownership nor effective control over the goods sold;

* The amount of revenue can be measured reliably;

* It is probable that the economic benefits associated with the transaction will flow to the company; and
* The cost incurred or to be incurred in respect of the transaction can be measured reliably.

3.14 Other Income and Expenses:

Interest income is recognized on accrual basis and all other income and expenses is recognized when it
is received.

3.15 Foreign Currency Transactions

Transactions in Foreign Currencies are translated into BDT at the rate of exchange ruling on date of
transaction. Monetary assets and liabilities expressed in foreign currencies are translated into BDT at the
rate of exchange ruling at the balance sheet date. Gains or losses resulting from foreign currency
transactions are taken to the profit or loss and other comprehensive income.

3.16  Borrowing Costs/Financial Expenses

Borrowing costs are recognized as expenses in the period in which they incurred and capitalized the
same that incurred before commencement of commercial operation.

3.17  Earning Per Share (EPS)

Basic Earnings per Share (EPS) has been computed dividing the earnings attributable to the weighted
average number of the ordinary shares during the period. This has been calculated in compliance with
the requirements of 1AS-33: Earning Per Share by dividing the basic earnings by the weighted average
number of ordinary shares outstanding during the period.

Basic Earnings

This represents earnings for the year attributable to ordinary shareholders. As there was no preference
dividend, minority interest or extra ordinary items, the net profit after tax for the period has been
considered as fully attributable to the ordinary shareholders.

128 | ENVOY TEXTILES ANNUAL REPORT 2022



3.18

3.19

3.20

4.00
4.01

4.02

4.03

4.04

FINANCIAL STATEMENTS

Workers Profit Participation Fund (WPPF)

The company has complied with the Labor Law 2006, amendment in 2018 and introduced workers profit
participation fund (5% of profit before charging such expenses).

Financial Instruments:

Financial assets and liabilities are recognized on the balance sheet when the company has become a
party to a contractual provision of the instrument:

* Accounts Receivables

Accounts Receivables are stated at their nominal value and considered good. No provision has been
made for doubtful debt and no amount was written off as bad.

* Accounts Payables

Accounts Payables are stated at their nominal value and no bank acceptance is provided as of the
reporting date.

* Due to/Due from Related Parties
Due to /due from related parties are stated at nominal value.

* Borrowings/Secured Loan

Interest bearing bank loans and overdrafts are recorded at the proceeds received. Finance charges are
accounted for on an accrual basis.

Event after the Reporting Period

In compliance with the requirements of “IAS-10: Event After the reporting period” that provide
additional information about the company’s position at the date of the financial position are reflected in
the financial statements and events after the reporting period that are not adjusting events are
disclosed in the note-51 when materials.

Additional Information

Responsibility for preparation and presentation of Financial Statements

The Board of Directors is responsible for the preparation and presentation of Financial Statements under
Section 183 of the Companies Act, 1994 and as per the provision of "the framework for the preparation
and presentation of financial statements” issued by the International Accounting Standards Committee
(IASC).

Risk and uncertainties for use of estimates in preparation of financial statements

The preparation of financial statements in conformity with the International Accounting Standards
requires management to make estimates and assumption that affect the report, amounts of assets and
liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and
revenue and expenses during the period reported. Actual results could differ from those estimates.
Estimates are used for accounting of certain terms such as long term contracts, provision for doubtful
accounts, depreciation and amortization, employees benefit plans, taxes reserves and contingencies.

Reporting Currency and level of precision

The figures in the financial statements represent Bangladesh currency (Taka), which have been rounded
off to the nearest integer.

Going Concern

The company has adequate resources to continue in operation for the foreseeable future. For this reason
the directors continue to adopt going concern basis in preparing the financial statements.
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4.05 Period of Financial Statements
Period of financial statements is from 01 July 2021 to 30 June 2022.

4.06 Significant Event:
Revenue of the Company increased by 43.10% over previous financial year. The revenue flow of first
three months was very slow due to impact of the second weave of Coronavirus, revenue significantly
increased from October 2021to June 2022, but the profit margin was very tight due increase of all
textiles raw materials price in the local and international market, resultantly COGS increased by 0.95%
and GP margin reduced by 0.95% respectively.

Due to increase in demand of international market the Denim production increased by 32.25% &
Spinning Production increased by 4.52% resultantly the net profit before tax increased by 102.88% and
net profit after tax increased by 417.11%.

Net operating Cash Flow stood at Taka 3.45 per share from Taka (2.25) in the previous year in result of
the followings:

a) Significant increase of Accounts Payable by Tk. 63.86 crore out of which UPAS payable against raw
materials purchase increased by Tk. 53.06 crore.

b) Significant increase in Accounts Receivable: Credit sales under Export LC picked up in the last half of
the accounting year 2021-22.

4.07 General

Figures for the year ended 30 June 2021 have been rearranged wherever considered necessary to
ensure comparability with the current year.
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Notes to the Accounts forming integral parts of the Financial Statements Amount in Taka

30june 2022 | | 30 June 2021
5.00 Property, Plant & Equipment (WDV):
Details have been shown in Annexure- "A" 10,047,086,134 10,455,971,546
5.10 Intangible Assets 24,482,176 28,551,664
5.20 Capital Work in Progress:
Construction WIP- New Spinning Unit 111,388,355 -
Plant & Machinery - New Spinning Unit 31,160,849 -

Total 142,549,204 -
6.00  Machinery in Transit

Capital Machinery | 192,947,858 | 23,361,742 |
Total 192,947,858 23,361,742
7.00 Inventories & Stores:
7.01 Inventories:
Packaging Material 28,179,297 31,914,383
Raw Materials-Yarn 576,922,361 388,792,493
Raw Materials-Cotton 812,720,815 980,412,368
Raw Materials-Chemicals 408,328,309 389,374,363
Finished Goods- Fabrics 642,978,171 904,629,425
Finished Goods- Yarn 142,985,560 120,006,257
Work in Process 562,018,385 377,095,677
sub Total 3,174,132,897 3,192,224,966
7.02  Stores:
Spare Parts & Accessories 136,053,349 113,632,209
Electrical Goods and Spare Parts - -
Sub Total 136,053,349 113,632,209
Total 3,310,186,246 3,305,857,175
8.00 Material in Transit:
Dyes & Chemical 122,097,150 80,437,710
Raw Yarn 134,443,580 102,748,514
Spare Parts 118,304,190 93,700,462
Raw Cotton 27,382,426 141,295,407
Total 402,227,345 418,182,093
9.00 Trade and Others Receivable
Accounts Receivable 9.01 4,424,087,284 3,148,196,610
Export Incentive Receivable 9.02 731,048,522 790,908,023
Interest Receivable on FDR 9.03 114,050 974,411
Total 5,155,249,856 3,940,079,043
9.01  Accounts Receivable
Opening Balance 3,148,196,610 2,157,409,268
Add: Addition During the Year 12,050,977,268 8,445,584,928
15,199,173,878 10,602,994,196
Less: Realized During the Year | 10,775,086,594 | 7,454,797,586 |
sub Total 10,775,086,594 7,454,797,586
Total 4,424,087,284 3,148,196,610
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Notes to the Accounts forming integral parts of the Financial Statements

Amount in Taka

30june 2022 | [ 30 june 2021
9.02  Export Incentive Receivable:
Opening Balance 790,908,023 774,806,237
Add: Addition During the Year 322,846,786 195,817,574
1,113,754,809 970,623,812
Less: Realized During the Year (232,369,068) (179,715,789)
Less: Prior year adjustment of unrealized Export Incentives: (150,337,219) -
sub Total (382,706,287) (179,715,789)
Total 731,048,522 790,908,023
9.03 Interest Receivable on FDR 114,050 974,411
10.00 Advance, Deposits & Prepayments:
10.01 Advance:
Advance Against Salary 514,983 815,398
Advance Office Rent 255,000 255,000
Advance to Driver against Fuel 192,000 192,000
Advance to Employees 10,000 2,185,192
Advance to Suppliers 17,721,129 55,201,423
Advance- to Department for Expenses 2,043,641 749,500
Advance Against Purchase 266,280 4,978,653
sub Total 21,003,033 64,377,166
10.02 Advance Tax and VAT:
Advance Income Tax-Export 55,944,617 75,047,130
Advance to Income Tax-Import 5,272,264 13,202,322
Advance Income Tax-Incentive 23,236,906 32,165,379
Advance Income Tax-Vehicle 2,354,000 2,945,000
Advance Tax FDR 308,164 326,549
Advance Tax STD/ Other Accounts 14,834 15,796
Income Tax Paid in Advance 28,416,010 12,874,459
Advance Payment of VAT- Import 32,901,411 9,454,202
sub Total 148,448,206 146,030,837
10.03 Deposits:
Bank Guaranty Margin 305,702 -
Deposit for Electricity Connection 30,664,060 30,664,060
Deposit for Gas Connection 58,607,421 58,607,421
Deposit for Telephone Connection 10,000 10,000
LC Margin-Machinery 4,597,908 13,752,657
LC Margin Spare parts - 2,152,165
Security Deposits 1,618,142 1,618,142
sub Total 95,803,233 106,804,445
Total 265,254,472 317,212,449
11.00 Investment:
Fixed Deposit (FDR):FDR Lien With B.G. | 30,883,237 | | 44,282,614
Total 30,883,237 44,282,614
11.01 Intercompany Accounts
Manta Apparels Ltd. 1,502,693 -
Sheltech Pvt. Limited 882,589 -
2,385,282 -

The above amount consist of building common service charge of Envoy Tower.
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12.00 Cash and Cash Equivalents
a) Cash in Hand

b) Cash at Bank:

Agrani Bank-CD-335

Basic Bank-3965

Brac Bank Ltd. FC Account
Brac Bank Ltd.IPO.FC-8007
Brac Bank Ltd.IPO- FC-8003
Brac Bank Ltd.8006

Brac Bank Ltd. Dividend- 2012
Brac Bank Ltd. Supreme-8002
Bank of Ceylon CD- 16947

Dutch Bangla Bank Ltd ERQ. 124
Dutch Bangla Bank Ltd ERQ. 044
Dutch Bangla Bank Ltd. SND- 842

Dutch Bangla Bank Ltd. 14502

Dutch Bangla Bank Ltd.- Dividend- 2013
HSBC Offshore Settlement- 005

HSBC Dividend- 2014

HSBC Dividend- 2015

HSBC ERQ- 047

Jamuna Bank FC Account
Jamuna Bank CD-16275
Midland Bank- 2291
Modhumoti Bank 832

Mutual Trust Bank- CD- 6095
Mutual Trust Bank- FC Account
NRB Commercial Bank-495
Pubali Bank SND- 1901
Premier bank-000002
Premier bank Dividend- 2016
Premier bank Dividend- 2017
Premier bank Dividend- 2018
Premier bank Dividend- 2019
Premier bank Dividend- 2020
Premier bank Dividend- 2021

Premier bank Interim Dividend- 2020-21

Premier bank- STD- 017
Pubali Bank EFCR AC-38
Pubali Bank Ltd STD-1275
SBAC-256

Margin Account- SCB- 01
Shimanto bank-1042
Southeastbank-1073
Southeast bank-ERQ 1381
Southeast bank-ERQ 13
Standard Chartered- CD-911-01
Margin Account HSBC- 091
Margin Accounts Pubali Bank
Trust Bank 261

Uttara Bank Ltd. ERQ- 670001
Uttara Bank Ltd. CD- 3004
Sub Total

Total

FINANCIAL STATEMENTS

Amount in Taka

30 June 2022 | |

30 June 2021

| 1,036,240 | | 424,017

12,303 873,493

- 284,542

- 62,866

- 2,265

- 145,618

183 310,861

- 34,405

- 28,512

210,923 132,090

50,900,045 3,093,577
26,493,375 -

3,647 42,200

5,712 2,207

3,319 3,266

76 6,871,184

- 27,486

18,760 2,263

6,690,147 18,773,526

46,215 1,014,145

309 1,281,442

7,934 8,624
120,430 -

2,079 11,553

510,278 1,406,270

162 4,000

43,879 44,770

1,873 45,339

212 588,122

177 581,437

43 523,721

636,779 766,612

155,740 226,251
209,453 -

289,826 308,040

- 484

26,313,731 19,719,706

17,802 157,974

129,862 6,632

- 3,141

109,762 13,968

- 192

10,672,484 21,766,178
2,818,600 -
3,646 -

- 14,780,251

80,266 172,544
667 -

20,534,007 21,618,919
18,218 -

147,062,921 115,681,176

148,099,161 116,105,193
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13.00

14.00

15.00

16.00

17.00

18.00

134
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Amount in Taka

30June 2022 | | 30 june 2021

Authorized Capital:
275,000,000 Ordinary shares of Tk.10/= each. 2,750,000,000 2,750,000,000
125,000,000 Redeemable Preference Shares of Tk.10/= each. 1,250,000,000 1,250,000,000
Total 4,000,000,000 4,000,000,000
Paid up Share Capital (Common Share):
167,734,767 Ordinary Shares of Tk.10/= each.
Particulars Number of Share Taka Taka
Sponsors/Directors 97,164,113 971,641,130 764,538,830
General Shareholders (Individual) 10,942,109 109,421,090 163,972,280
General Shareholders (Institution) 59,514,051 595,140,510 747,772,040
Foreign Shareholders 114,494 1,144,940 1,064,520
Total 167,734,767 1,677,347,670 1,677,347,670
Share Premium:
40,000,000 Ordinary Shares of Tk.13/= each. 520,000,000 520,000,000
30,000,000 Ordinary Shares of Tk.20/= each. 600,000,000 600,000,000
Total 1,120,000,000 1,120,000,000
Less: Adjustment as per Company Act 1994. U/S 57( C)
Zero Coupon Bond Issue Cost 3,539,600 -
Preferential Share Issue Cost 4,640,600 -

8,180,200 -
Closing Balance 1,111,819,800 1,120,000,000
Revaluation Surplus
Opening Balance 1,682,215,316 1,692,199,373
Less: Depreciation on Revaluation Surplus 9,677,062 9,984,057
Closing Balance 1,672,538,254 1,682,215,316
Retained Earnings:
Opening Balance 1,858,948,200 1,955,931,164
Add: Profit during the Period 501,308,325 94,767,746
Preference Share Dividend - (34,000,000)
Less: Declaration of Final Dividend 2020-21 (83,867,384) (83,867,384)
Less: Declaration of Interim Dividend 2020-21 - (83,867,384)
Add: Depreciation on Revaluation Surplus of Assets 9,677,062 9,984,057
Less: Prior year adjustment of unrealized Export Incentive (150,337,219) -
Less: Prior year adjustment of unrecognized Employee Service Benefit (187,248,729) -
Less: Adjustment of Deferred Tax on Depreciation on Revaluation Surplus (1,139,003) -
Closing Balance 1,947,341,252 1,858,948,200
Secured Loan:
DBBL Term Loan 228,994,485 295,121,775
IDCOL Term Loan 405,770,002 -
IDLC Finance Term Loan 63,478,707 124,233,454
Modhumoti Bank - Term Loan 366,636,523 -
Pubali Bank Ltd. Project Loan 304,223,896 476,488,215
Southeast Bank Ltd.-Term Loan 628,780,928 788,014,958
MTBL Offshore Term Loan - 75,569,085
Southeast Bank- Offshore Term Loan - 140,101,392
Total 1,997,884,541 1,899,528,878
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18.01

19.00

20.00

21.00

FINANCIAL STATEMENTS

Amount in Taka

30 June 2022 30 June 2021
Bond & Preferential Share
Preference Share (Fully Redeemable Non Convertible Cumulative) 1,062,000,000 256,000,000
Series Zero Coupon Bond - 136,995,535
Total 1,062,000,000 392,995,535
LC Accepted Liability
Southeast Bank UPAS 256,710,902 294,819,996
Pubali Bank Ltd. -UPAS 1,273,954,774 130,248,810
Total 1,530,665,675 425,068,806
Secured Loan (Current Portion):
HSBC- Offshore Term Loan -3 - 18,400,828
DBBL Term Loan 76,331,495 73,780,444
IDLC Finance Itd 42,319,138 31,058,364
Modhumoti Bank - Term Loan 91,659,131 -
Pubali Bank Ltd. Project Loan 152,111,948 95,297,643
Southeast Bank- Offshore Term Loan 43,225,390 70,050,696
Southeast Bank Ltd.-Term Loan 182,926,976 157,602,992
Series Zero Coupon Bond 79,240,810 -
MTBL- Offshore Term Loan - 75,569,085
Total 667,814,887 521,760,051
Short Term Liabilities:
EDF-Bank of Ceylon 91,908,430 206,882,139
EDF - DBBL 260,824,645 269,883,955
EDF - HSBC 129,328,376 776,891,849
EDF - Jamuna Bank - 16,704,786
EDF - MTBL 131,173,700 303,175,315
EDF - Pubali Bank Ltd. 1,078,647,314 697,893,621
EDF - Southeast Bank Ltd. 658,074,129 212,569,240
EDF - Uttara Bank Ltd. 97,261,935 381,226,041
Pubali Bank Ltd.- IBP 80,126,000 99,879,000
HSBC- IBP 217,037,372 115,154,574
HSBC - RSTL 300,000,000 568,779,367
Modhumoti Bank -CC-022 10,204,964 -
Modhumoti Bank RSTL 413,076,642 -
MTBL- RSTL - 61,166,667
Pubali Bank Ltd.- STL 404,366,943 276,199,295
SBAC Bank RSTL 249,778,055 -
Standard Chartered-CC- 911-01 - 47,504,294
Shimanto Bank RSTL 299,999,555 -
Southeast Bank RSTL 156,189,483 461,937,496
Stimulation Loan Package 131,479,707 1,146,586,356
Uttara Bank -RSTL 300,625,000 549,948,629
DBBL CC- 043 176,469,048 189,688,650
HSBC- OD Account- 011 35,300,855 25,428,515
MTBL SOD- 0084 2,831,542 14,750,050
Premier Bank Ltd- OD- 08 151,876,614 98,660,949
Pubali Bank Ltd. -CC-371 379,200,474 645,026,317
Southeast Bank CC-538 147,242,821 248,555,105
Uttara Bank CC-630-31-79 291,246,454 294,793,294
DBBL- RSTL 261,394,514 613,470,952
Net Effect of Foreign Currency Translation (Loss) 38,137,888 -
Total 6,493,802,508 8,322,756,456
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22.00

23.00

23.01

23.02

23.03

136

Accounts Payable:
Opening Balance
Add: Purchase during the Year

Less: Payment During the Year
Sub Total

Add: LC Accepted Liability:
HSBC - UPAS

MTBL -UPAS

FINANCIAL STATEMENTS

Amount in Taka
30 June 2022 | | 30 June 2021
144,970,027 257,126,798
8,263,099,546 4,640,609,156
8,408,069,573 4,897,735,954
8,155,094,881 | [ 4,752,765,927 ]
252,974,691 144,970,027
459,894,145 27,650,085
98,380,275 -
811,249,111 172,620,112

Note: The amount of UPAS Labilities has been shown under accounts payble since raw materials have
been procured for the purpose of consummation and those are payable at the maturity of related L/C’s.

Provision for Expenses:
This consists of as follows:

Liabilities for Expenses 23.01
Liabilities for Other Finance 23.02
Unclaimed / Dividend Payable 23.03
Total

Liabilities for Expenses:

Gas Bill Payable

Audit Fees Payable

Provision for Employee Service Benefit
WPPF Payable

WPPF Payable- 2021-22

Sub Total

Liabilities for Other Finance:
Interest Payable on Bank Loan
Advance against Sales

Others Payable

Deposit against IPO Subscription
Sub Total

Unclaimed Dividend:
Unclaimed Dividend- 2011
Unclaimed Dividend- 2012
Unclaimed Dividend- 2013
Unclaimed Dividend- 2014
Unclaimed Dividend- 2015
Unclaimed Dividend- 2016
Unclaimed Dividend- 2017
Unclaimed Dividend- 2018
Unclaimed Dividend- 2019
Unclaimed Dividend- 2020
Dividend Payable- 2021
Sub Total
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270,858,503 47,419,232
9,155,662 30,147,878
1,079,897 9,594,997

281,094,062 87,162,107

33,117,345 27,553,801
230,000 230,000
206,634,226 -
1,057,183 5,137,001
29,819,749 14,498,430
270,858,503 47,419,232
901,711 20,178,981
7,978,951 7,308,284
275,000 1,700,232

- 960,381
9,155,662 30,147,878
- 124,171

- 1,636,708

- 1,698,956

- 1,764,964

- 1,600,547

- 582,877

- 576,278

- 520,896

383,856 523,013
188,347 225,007
507,693 341,580
1,079,897 9,594,997
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Notes to the Accounts forming integral parts of the Financial Statements

23.04 Amount Transferred to Capital Market Stabilization Fund:

24.00

25.00

Amount in Taka

30 June 2022

30 June 2021

In compliance with the condition 3(vii) of BSEC Directive no. BSEC/CMRRCD/2021-386,/03 dated: 14th January 2021

Unclaimed IPO Subscription Amount
Unclaimed Dividend- 2011
Unclaimed Dividend- 2012
Unclaimed Dividend- 2013
Unclaimed Dividend- 2014
Unclaimed Dividend- 2015
Unclaimed Dividend- 2016
Unclaimed Dividend- 2017
Unclaimed Dividend- 2018
Total amount Transferred to CMSF

Provision for Current Tax:
Opening Balance
Add: Addition during the Year

No. of Recipients

Less: Assessment Cleared up to Income Year 2020-21

Sub Total
Total

Provision for Deferred Tax
Opening Balance
Add: Addition during the Year

Adjustment of Deferred Tax on Depreciation of Revaluation Surplus

Total

147 894,381 -
1 124,171 -
2,365 1,603,005 -
2,829 1,211,571 -
3,461 1,733,834 -
1,933 1,552,238 -
645 546,787 -
1,222 551,432 -
1,358 492,545 -
8,709,964 -

112,187,564 57,965,063

79,698,239 54,222,501

191,885,803 112,187,564

117,632,840 | -

117,632,840 -

74,252,962 112,187,564

377,012,827 236,034,468

15,388,418 140,978,359

1,139,003 -

393,540,248 377,012,827
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26.00 Revenue:
Export Sale of Fabrics
Export Sale of Cotton Yarn
Export Sale of Dyed Yarn
Foreign Exchange Fluctuation Gain / (Loss)
Sample sales
Stock / Wastage Fabric Sales
Export Incentive
Total

27.00 Administrative & General Expenses:
AGM Expenses
Annual Subscription
Audit Fees
Bank Charges and Commission
Bank Excise Duty
BTMA Certification Expenses
(SR Expenses
Directors' Meeting, Attendances fees
Directors' Remuneration
Electricity
Employee Retirement Benefit
Provision for Employee Service Benefit
Employees Other Benefit
Entertainment Expenses
Fuel Expenses
Incentive Return
Insurance Premium
License and Renewal fees
Medical Bill- HO
Office Expenses
Printing & Stationery
Refreshment H/0
Rent Rate & Taxes
Repair & Maintenance admin
Salary, Allowance and Bonus
Security and Protection
Share Listing Fees
Share Management Expenses
Software Maintenance
Sports & Recreation
Stamp, Postage & Courier
Subsidy Fooding for Head Office
Surveillance Fees
Telephone and Mobile Bill
Training & Development Expenses
Travelling & Conveyance Expenses
VAT Deposit
Vehicle Maintenance Expenses
Wasa Bill
Depreciation
Total
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Amount in Taka

30 June 2022

30 June 2021

10,761,559,535 6,527,252,471
1,247,170,379 1,642,140,301
42,247,355 276,192,156
22,218,713 19,249,461
2,732,765 2,309,457
2,774,800 2,343,330
322,846,786 195,817,574
12,401,550,332 8,665,304,750
598,294 18,737
417,544 558,614
376,000 996,930
30,676,216 31,666,124
8,654,520 6,852,611
1,123,815 986,505
9,059,110 5,562,517
1,782,000 409,000
19,080,000 23,436,250
3,845,653 2,263,833
9,242,979 10,210,744
19,385,497 -
1,377,389 1,026,533
2,065,843 1,533,751
3,258,826 3,565,491
305,702 -
2,792,210 1,723,955
4,705,215 1,001,087
1,388,276 3,136,808
4,548,446 3,408,407
901,192 629,069
693,783 708,635
1,652,082 1,183,373
333,229 1,098,146
58,220,128 54,249,370
863,771 835,408
1,200,000 1,200,000
647,245 537,222
2,598,350 2,685,075
1,861,389 356,657
2,984,386 1,543,217
161,776 -
145,125 134,528
3,551,876 3,344,755
276,956 3,500
1,869,802 1,659,352
1,111,426 -
1,686,755 1,027,620
623,750 364,624
35,431,249 36,622,771
241,497,805 206,541,218
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28.00

29.00

FINANCIAL STATEMENTS

Selling & Distribution Expenses:
Salary, Allowance and Bonus
Advertisement

Business Promotion

Conveyance Marketing
Entertainment-MKT

Freight Charge- Direct Export

Fuel Expenses-Mkt

Hong Kong Office Expenses
Vehicle Maintenance-Distribution
Sample Production Expenses
Total

Financial Expenses:

Dividend on Preference Share
Interest on Brac Bank Loan

Interest on DBBL Term Loan

Interest on HSBC Term Loan

Interest on IDCOL-Long Term

Interest on IIDFC

Interest on IDLC

Interest on MTBL Offshore Term Loan
Interest on Modhumoti Term Loan

Interest on Pubali Bank Ltd.- Term Loan

Interest on Series J(B

Interest on Southeast Bank- Term Loan
Interest on Southeast Bank Off- Term Loan

Interest on Offshore- IBP

Interest on Bank of Ceylon-STL
Interest on Basic Bank-RSTL
Interest on DBBL-CC

Interest on DBBL STL

Interest on EDF- Bank of Ceylong PLC
Interest on EDF-DBBL

Interest on HSBC- EDF

Interest on JBL- EDF

Interest on MTBL- EDF

Interest on -Pubali Bank Ltd- EDF
Interest on Southeast Bank - EDF
Interest on EDF-Uttara Bank
Interest on HSBC- OD

Interest on HSBC- RL

Interest on Modhumati CC
Interest on Modhumoti STL
Interest on MTBL- SOD

Interest on MTBL-STL

Interest on -Pubali Bank Ltd- CC-37
Interest on -Pubali Bank Ltd- TOD
Interest on -Premier Bank Ltd- CC
Interest on SCB- CC

Interest on SCB- RL

Interest on Shimanto Bank-STL
Interest on SBAC Bank-STL
Interest on Southeast Bank-STL
Interest on Southeast Bank-CC
Interest on Stimulus Package
Interest on UPAS- DBBL

Interest on HSBC- UPAS

Interest on PBL- UPAS

Interest on Southeast Bank-UPAS
Interest on Uttara Finance Term Loan
Interest on Uttara Bank- CC
Interest on Uttara Bank- STL
Total

Amount in Taka

30june 2022 | [ 30 june 2021
71,095,333 51,638,748
834,053 430,605
2,713,593 2,049,715
647,300 721,024
750,709 587,172
9,344,610 2,390,982
1,218,602 1,086,506
9,352,000 5,935,000
839,704 895,991
711,707 531,432
97,507,611 66,267,175
25,600,000 -

- 49,765,492

19,941,163 38,636,007

89,080 78,108,557
4,170,414 -
- 6,155,386
7,463,385 -
4,635,462 31,266,990
19,511,311 -
39,382,053 85,877,911
21,486,145 134,504
65,138,310 9,487,599
8,771,750 -
12,302,723 -
10,178,658 -
7,472,118 -
13,395,761 6,424,344
61,665,062 14,142,449
8,009,484 -
5,267,582 1,512,697
12,591,366 8,439,676
409,430 7,511,841
6,981,286 -
17,550,960 8,029,225
3,560,072 6,784,711
7,124,055 33,694,247
4,899,346 -
17,922,605 3,541,752
11,453 -
13,076,642 -
506,593 56,080,473
9,266,688 26,492,701
40,030,317 9,152,881
42,080,619 4,711,748
7,750,449 4,974,755
1,009,263 17,026,685

- 50,198,882
25,307,630 15,001,439
35,762,814 -
47,993,432 48,756,191
12,355,943 -

1,776,501 -
1,141,574 -
7,310,842 9,998,338
3,675,335 1,222,720
9,165,093 -

- 5,316,827
21,624,585 20,777,354
39,562,036 53,321,331

724,927,391 712,545,713
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Notes to the Accounts forming integral parts of the Financial Statements Amount in Taka
30 June 2022 | [ 30 June 2021
30.00 Other Income and Expenses:
Interest Income 2,066,863 1,829,316
Unrealized Currency Fluctuation Gain / (Loss) (38,137,888) -
Sale of Wastage & Scrap - 546,700
Total (36,071,025) 2,376,016
31.00 Basic Earnings Per Share (ESP):
Profit After Tax 501,308,325 94,767,744
Number of Shares Outstanding 167,734,767 167,734,767
Earnings Per Share (EPS) 2.99 0.56
Diluted Earnings Per Share 2.99 0.56
32.00 Factory Overhead:
Salary, Allowance and Bonus 263,374,616 232,447,377
C & F expenses 6,452,573 6,401,102
Chiller Maintenance 354,000 362,910
Conveyance-Factory 211,135 142,056
Electricity Expenses 192,482,661 462,216,663
Entertainment 2,667,387 1,678,251
Fuel, 0il & Lubricant 12,834,409 9,283,538
Gas Bill 409,212,417 279,892,070
Iftary Expenses 2,138,508 1,635,918
Fuel for Machinery 2,790,725 2,932,432
Insurance Premium 3,616,569 3,837,219
Medical & Medicine Expenses 1,786,407 480,185
Other Benefit 1,288,025 659,308
Painting Expenses 3,120,696 1,586,651
Spare Parts- Generator 14,621,803 7,679,213
Spare Parts Production Machinery 174,353,022 111,961,453
Factory Maintenance Expenses 16,562,996 7,661,743
Fire Fighting Expenses 3,591,407 1,563,279
Sample Washing and Making Cost 5,736,457 6,327,302
Security and Protection-Factory 13,613,629 10,817,698
Site Expenses 973,971 569,202
Stationery-Factory 1,783,146 893,473
Telephone, Mobile and Internet bill Factory 3,088,599 2,895,423
Test and Examination 4,765,891 2,432,301
Travelling & Conveyance 2,047,859 754,024
Uniform 1,012,662 895,253
Vehicle Maintenance Expenses 2,161,285 1,475,310
Worker Free Tiffin 597,201 5,330,367
Worker Free Fooding 31,902,376 32,755,828
Depreciation 674,260,599 709,821,665
Total 1,853,403,032 1,907,389,215
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35.00

FINANCIAL STATEMENTS

Related party Disclosure under IAS-24:

During the reporting period from July 01, 2021 to June 30, 2022 following transactions incurred with related

party as per 1AS-24

Para- 21 in the form of Sales of Finished goods against export LC.

Particulars Opening Addition Adjustment/ Realized |Closing Receivable
M/S Envoy Fashion Ltd. 9,451,399 10,631,242 17,593,963 2,488,678
M/S Epoch Garments Ltd. 18,565,382 4,540,700 23,106,082 -
M/s Manta Apparels Ltd. 54,592,535 232,222,986 207,336,645 79,478,876
M/S Olio Apparels Ltd. - 1,517,250 497,250 1,020,000
Total- 82,609,316 248,912,178 248,533,940 82,987,554

Related party disclosure as per 1AS-24 Para- 17 regarding Key management personnel compensation:

(a) Short-Term Employee Benefits;

Monthly Salary

Two Festival Bonus

Medical assistance for own and Family.

Earn Leave encashment as per existing Labor Law

Profit participation as company act- 1994

(b) Post-Employment Benefits;
(c) Other Long-Term Benefits;

Long term service benefit.

Group Insurance Policy with Fareast Life Insurance Co.

Employe Retirement Benif

(d) Termination Benefits;

As per Existing Labor Law

(e) Share-Based Payment;

Nil

Disclosure of Directors Remuneration and Meeting attendance fees under Para 4 of Schedule XI part Il of the Companies

Act. 1994:
Directors have received the following remuneration from the company during the year ended 30 jJune 2022
Name Position No. of Month | 2022 (Tk.) | No. of Month | 2021 (Tk.)
Mr. Kutubuddin Ahmed Executive Chairman - - 7 4,125,000
Mr. Abdus Salam Murshedy Managing Director 12 9,000,000 12 7,481,250
Mrs. Rashida Ahmed Director - 7 875,000
Mrs. Sharmin Salam Director - 7 875,000
Mr. Tanvir Ahmed Director 12 3,240,000 12 3,240,000
Ms. Shehrin Salam Oishee Director 12 3,240,000 12 3,240,000
Ms. Sumayyah Ahmed Director 12 1,800,000 12 1,800,000
Mr. Ishmam Salam Director 12 1,800,000 12 1,800,000
Total 19,080,000 23,436,250
Directors have received the following meeting attendance fees during the Year ended 30 June 2022
Name Position No. of Month | 2022 (Tk.) | No. of Month | 2021 (Tk.)
Mr. Kutubuddin Ahmed Chairman 18 198,000 9 45,000
Mr. Abdus Salam Murshedy Managing Director 18 198,000 9 45,000
Mrs. Rashida Ahmed Director 16 176,000 9 45,000
Mrs. Sharmin Salam Director 13 143,000 9 45,000
Mr. Tanvir Ahmed Director 8 88,000 0 -
Ms. Shehrin Salam Oishee Director 9 99,000 0 -
Ms. Sumayyah Ahmed Director 9 99,000 0 -
Mr. Ishmam Salam Director 9 99,000 0 -
Mr. Syed Shahed Reza Independent Director 18 198,000 15 170,000
Mr. Itrat Husain FCMA, FCS lIndependent Director 16 176,000 14 170,000
Total 1,474,000 520,000
Audit Committee Meeting:
Name | Position No. of Month | 2022 (Tk.) | No. of Month | 2021 (Tk.)
Mr. Itrat Husain FCMA, FCS Independent Director 4 44,000 4 44,000
Mrs. Rashida Ahmed Director 4 44,000 1 11,000
Mrs. Sharmin Salam Director 4 44,000 1 11,000
Total 132,000 66,000
Nomination and Remuneration Committee (NRC) Meeting:
Name | Position No. of Month | 2022 (Tk.) | No. of Month | 2021 (Tk.)
Mr. Syed Shahed Reza Independent Director 4 44,000 3 33,000
Mrs. Rashida Ahmed Director 4 44,000 1 11,000
Mrs. Sharmin Salam Director 4 44,000 1 11,000
Total 132,000 55,000
Disclosures under Para 3 of schedule XI Para Il of the Companies Act. 1994.
Officer & Staff Total
Salary Range (Monthl . Worker
Yy Range ( " Head Office Factory Employee
Below 7,000 Nil Nil Nil Nil
Above 7,000 112 348 2,499 2,959
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36.00 Disclosures under Para 6 of schedule XI part Il of the Companies Act. 1994.
Amount Paid audit Expenses to Auditors
Name Purpose 2022 (Tk.) 2021 (Tk.)
ARTISAN, Chartered Accountants Audit Fee - 28,750
Bureau Veritas Consumer Products Services (BD) Ltd. Audit Fee - 382,847
TUV RHEINLAND Bangladesh PVT. Limited Audit Fee - 70,214
Mahfel Hug & Co Audit Fee 341,500 201,250
USB Bangladesh Ltd.- GRS & RCS Audit Audit Fee - 313,869
Mac & Company Audit Fee 34,500 -
Total- 376,000 996,930
37.00 Disclosures under Para 8 of schedule XI part Il of the Companies Act. 1994.
Transaction in Foreign Currency
icul Amount
Particulars in (Tk.)
CIF value of import:
1. Raw Materials
(a) Yarn 2,162,855,375
(b) Cotton 4,611,429,503
(c) Dyes & Chemicals 1,437,909,248
2. Accessories / Spare Parts 188,974,825
3. Capital Machinery 168,193,329
Total CIF value of import: 8,569,362,281
FOB value of Export 12,050,977,268
38.00 Disclosures under Para 8 of schedule XI part Il of the Companies Act. 1994.
Particulars of Foreign Shareholders
Name No. of Shareholders % Value of Shares
Foreign Individuals 114,494 0.07% 1,144,940
Total 114,494 0.07% 1,144,940
39.00 Disclosures under Para 8 of schedule XI part Il of the Companies Act. 1994.
Imported and local raw materials and spare parts consumed during the year ended 30 June,2022
Raw materials: Qty (Ton) Amount In BDT % on Consumption
1. Yarns 6764.37 (Ton) 1,974,725,507 23.46%
2. Cotton 24806.49 (Ton) 4,779,121,056 56.78%
2. Dyes & Chemicals 9964.33 (Ton) 1,418,955,302 16.86%
3. Packaging Materials Various 54,640,506 0.65%
4. Spare Parts Various 188,974,825 2.25%
8,416,417,197 100%
40.00 Disclosures under Para 7 of schedule XI part Il of the Companies Act. 1994.
Capacity Utilization (Period ended 01 July 2021 to 30th June- 2022)
. Installed Capacity (Yards) Actual Production (Yards) Capacity Utilization
Description of Products June-22 June-21 June-22 June-21 June-22 June-21
Denim Fabrics Unit-1 24,000,000 24,000,000 22,116,679 17,415,285 92.15% 72.56%
Denim Fabrics Unit-2 28,000,000 28,000,000 26,886,125 19,638,512 96.02% 70.14%
Total- 52,000,000 52,000,000 49,002,804 37,053,797
Spinning Unit (in KG) 25,000,000 24,000,000 24,162,629 22,112,249 96.65% 92.13%
41.00  Aging of Account Receivable under Part | of Schedule XI of the Companies Act, 1994
Particulars Amount 2022 % Amount 2021 %
Within the Credit cycle up to 4 Months 4,190,715,836 94.72% 3,007,363,224 95.53%
From 4 to 6 Months 180,620,591 4.08% 120,046,990 3.81%
From 6 to 8 Months 45,834,347 1.04% 7,898,107 0.25%
Above 8 Months 6,916,511 0.16% 12,888,290 0.41%
Total- 4,424,087,284 100.00% 3,148,196,610 100.00%
Amount in Taka
30 June 2022 | | 30 june 2021
42.00 Net Asset Value (NAV) Per Share:
Total Assets 19,719,935,768 18,649,603,520
Less: Total Liabilities 13,322,160,888 12,311,092,335
A. Net Assets Value 6,397,774,881 6,338,511,185
B. Total Number of Share Outstanding 167,734,767 167,734,767
Net Asset Value (NAV) Per Share (A/B): 38.14 37.79
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43.00 Income Tax Assessment Status:

Acct. Year Income Assessment Provision for |Liabilities as per Advance ) Remarks
Year Year Income Tax Asst. Order |Income Tax Paid
30-Sep-11 2011-12 2012-13 130,490 1,371,420 3,698,280 |Assessment Complete
30-Sep-12 2012-13 2013-14 27,265,552 32,657,745 28,165,703 |Assessment Complete
30-Sep-13 2013-14 2014-15 52,514,926 23,795,943 39,439,435 |Assessment Complete
30-Sep-14 2014-15 2015-16 28,920,085 30,126,031 29,136,448 |Assessment Complete
30-Sep-15 2015-16 2016-17 65,803,788 30,373,069 30,373,069 |Assessment Complete
30-Jun-16 2015-16 2016-17 41,912,126 35,092,548 35,092,548 |Assessment Complete
30-Jun-17 2016-17 2017-18 29,979,520 44,970,415 45,356,147 |Assessment Complete
30-Jun-18 2017-18 2018-19 27,542,321 49,312,100 66,070,318 |Assessment Complete
30-Jun-19 2018-19 2019-20 98,354,480 41,186,268 111,775,496 |Assessment Complete
30-Jun-20 2019-20 2020-21 12,916,271 57,351,982 78,814,096 |Assessment Complete
30-Jun-21 2020-21 2021-22 195,200,860 55,411,795 136,576,635 |Assessment Complete
30-Jun-22 2021-22 2022-23 98,228,068 N/A 79,646,246 |Assessment In Process

44.00 Information relating to Quantity of Purchase, Production, Sale of Stock (Major Items only):
a) Raw Materials:

: Opening Stock . Closing Stock .
| |
Particulars on 01.07.2021 Purchase Tota Consumption on 30.06.2022 Unit
Yarn 1,293,168 6,451,425 7,744,593 6,764,373 1,606,115 KG
Cotton 5,438,710 28,188,786 33,627,496 24,806,492 2,056,416 KG
Dyes & Chemical 1,213,349 7,901,580 9,114,929 9,964,328 3,276,097 KG
b) sales:
: Opening Stock . Available Closing Stock Sales During :
|
Particulars on 01.07.2021 Production for Sale on 30.06.2022 the Year Unit
Finished Fabrics 4,573,555 49,002,804 53,576,359 3,018,948 50,557,411 Yards
Spinning Yarn 538,369 24,162,629 24,700,998 509,605 24,191,393 KG
¢) Finished Goods:
particulars Opening Stock Production Available sales /Use During| Closing Stock Unit
on 01.07.2021 for Sale the Year on 30.06.2022
Finished Goods- Fabrics 4,573,555 49,002,804 53,576,359 50,557,411 3,018,948 Yards
Finished Goods-Spinning|Yarn 538,369 24,162,629 24,700,998 24,191,393 509,605 KG

45.00  Clause No. 5 (2) (e) of Notification No. BSEC/CMRRCD/2006-158/208/Admin/81, Dated: 20 June 2018:
Reconciliation of Net Operating Cash Flow under Indirect Method:

. TAKA TAKA
Particulars 30 June 2022 30 June 2021
Net Profit after TAX 501,308,325 94,767,745
Depreciation 709,691,848 746,444,435
Increase of Account Payable 638,629,000 (456,491,525)
Increase Provision for Expenses 15,130,936 (2,083,447)
Decrease of Provision for Tax (22,546,183) 195,200,861
Increase of Inventory (4,329,070) 397,515,808
Decrease of Transit 15,954,747 (210,355,186)
Increase of A/R (1,365,508,031) (1,006,687,741)
Advance, Deposits & Prepayments 49,572,695 (135,289,797)
Unrealized Foreign Currency Translation Loss 38,137,888 -
Net Cash Provided by Operation Activities 576,042,154 (376,978,847)
Net Operating Cash Flow Per Share 3.43 (2.25)
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46.00  Computation of Tax Payable on Profit:

Taxable Operating Income

. TAKA
Particulars Amount 30 June 2022
Net Profit Before Tax 59,63,94,981.88
Add: Unrealized Currency Fluctuation Loss 3,81,37,887.67
Less: Export Incentive 32,28,46,786.05
Less: Other Income:
Interest Income 20,66,863 20,66,862.84

30,96,19,220.66

Tax Payable on Operating Income @ 15.00%

- as per SRO No. 193/2015, Date: June 30 2015, with
- amendment SRO No. 159, Date: 01 June- 2022

Tax Payable on other Income @ 25.00%

Tax Payable On Export Incentive @ 10.00%

Total Income Tax payable

4,64,42,883.10

5,16,715.71
2,32,36,906.49

7,01,96,505.30

Average tax rate (B / A)

47.00 Calculation of Current Income Tax:

11.7701%

"Amount of Source tax paid during the reporting period
from 01.07.21 to 30.06.2022"

7,96,98,239.00

"As the Source Tax is higher than the calculative income Tax,
Therefore it is considered as minimum Tax u/s 82C (2) b "

48.00 Calculation of Deferred Income Tax:

RWV as per Accounts 10,07,15,68,310
RWV as per Tax Base 6,73,76,96,756
Amount of Temporary Difference- 3,33,38,71,554
Average Tax rate 11.77%
Total Provision for deferred Income Tax- 39,24,01,244.96
Less: Opening Provision for deferred Income Tax- 37,70,12,827
Provision for deferred Tax during this period- 1,53,88,418
| Adjustment of Deferred Tax on Depreciation of Revaluation Surplus 11,39,003 |

49.00 Declaration of Dividend:

The Board has declared Cash Dividend @ 15% ( i.e. Tk.1.5 per share of Tk. 10.00 each) on paid up capital for the year ended 30"
June 2022 as per decision of the Board of Directors in it's 2215 meeting held on 09" May 2023.
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ETP Plant for Safe Environment

AT A GLANCE
2021-2022
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Directors at 26" AGM

2™ HSBC Business Excellenza Awards
Y Calslal 25 years 1 oQIess o -Eﬁ::l' =
Q.g | i { .L." ‘ ‘:
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Receiving the 2nd HSBC Business Excellence Awards Photo Session after receiving Export Trophy (Gold)

Receiving the 8th ICSB National Award 2020 Photo Session after receiving ICMAB Best Corporate Award
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Free Eye Screening Camp for Workers Free Eye Screening Camp for Workers

Photo session at the 2" HSBC Business Excellence Award ceremony
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Workers Participation Committee Election 2021 Tree Plantation Program 2021
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#) ENVOY TEXTILES LIMITED

Corporate & Registered Office: Envoy Tower
18/E, Lake Circus Kalabagan, West Panthapath, Dhaka-1205

PROXY FORM

either of them may, in writing, appoint anyone to act as my proxy at the 27" Annual General Meeting of the
Company to be held on Thursday, 24 August 2023 and at any adjournment thereof.
As witness by ourhandonthis dayof 2023

Shareholder’s
Signature

NaMe
BOA/CNO.  ©

Witness
Signature
Name
Address

< I

Name

b Revenue
”””””””””””””””””””””””””””””” Stamp

Name

Note: The proxy form duly completed must be deposited at the Company’s registered office, Envoy Tower, 18/E,
Lake Circus Kalabagan, West Panthapath, Dhaka-1205, by 11.00AM of 22 August 2023, otherwise the proxy form
will not be accepted.
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OUR INTERNATIONAL STANDARDS

GREEN BUILDING CERTIFICATION

Initiative

Carbon
Performance
2 Improvement

Global Recycled
w_ Standard

CU 813494 CU 813494

N TEXTILES “
e COTTON USA™
No. BEKO 060012 TESTEX Zurich THE COTTON
THE WORLD TRUSTS

SUSTAINABLE RESPONSIBLE SOURCING CERTIFICATIONS

amfori () ssci
amfori () ser

Trade with purpose

CODE OF CONDUCT IMPLEMENTATION

Zero Discharge of
Hazardous Chemicals

OUR COMMITMENT

Higg® OPaCT 2. @PURE

I n d ex Portnership for Cleaner Textile S ource d Projekt fur Umwelt- und Ressourceneffizienz

SUSTAINABLE PROJECT IMPLEMENTATION




0

s,

Envoy Textiles Limited

CORPORATE OFFICE

Envoy Tower, 18/E, Lake Circus

Kalabagan (West Panthapath), Dhaka-1205
Phone: +880-2-41021684-87, 41021689-95
Fax : +880-2-41021703

FACTORY
Jamirdia, Bhaluka, Mymensingh
Bangladesh

HONG KONG OFFICE

11" Floor, Capital Centre, 151 Gloucester Road
Wan Chai, Hong Kong

Phone: +852 28368288, Fax : +852 30136280

www.envoytextiles.com




